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Adopting standardized, best-practice business 

processes to optimize next-generation software

Farplas Otomotiv A.Ş., a manufacturer of automotive components such as interior and 

exterior trims, is on a mission to become a global brand in the automotive mobility 

solutions market. To support its ambitious plans, Farplas set out to implement a new 

intelligent infrastructure for ERP and an innovative manufacturing execution system. 

Having decided to go live with both solutions at the same time, Farplas knew it needed 

expert services. This would help safeguard the project, reduce risk, and enable a robust 

technical implementation, underpinning its vision to achieve operational excellence 

through digital transformation.

How Can Premium Services and 

Engagement and Preconfigured Solutions 

Enable Manufacturing Excellence?



Before: Challenges and Opportunities

• Improve and standardize business processes by deploying an intelligent infrastructure for ERP 

and a new manufacturing execution system

• Adopt best practices from SAP and become a model company in the automotive industry

Why SAP

• SAP S/4HANA®, offering intelligent automation that helps transform business processes

• SAP® Manufacturing Execution application, enabling centralized processes and automated data 

collection to help improve manufacturing reliability and product traceability

• SAP Model Company service for Automotive and SAP Model Company service for Connected 

Manufacturing, offering preconfigured processes to help accelerate SAP solution deployment

• SAP Value Assurance service, providing tools, methodologies, and expertise to support industry best practices

After: Value-Driven Results

• Continual improvement supported by a technical quality manager

• Better alignment with model-company processes, using SAP Advisory Services

• Empowerment and knowledge transfer on manufacturing integration and execution

• Comprehensive documentation of all business processes

• Increased efficiency and effectiveness of SAP solutions

• Higher-quality custom code 

• A successful go-live of SAP S/4HANA and SAP Manufacturing Execution, with smooth resolution of 

critical issues

Optimizing Business Processes with SAP S/4HANA®,

SAP® Manufacturing Execution, and SAP Value Assurance

“With the guidance of a technical quality manager, 

SAP Advisory Services, and direct access to experts 

provided by SAP Value Assurance, we adapted 

best-practice business processes for SAP S/4HANA 

and SAP Manufacturing Execution, achieving a 

smooth go-live.”

Eren Hepşen, IT Director, Farplas Otomotiv A.Ş.

Farplas Otomotiv A.Ş. 

Istanbul, Turkey

https://farplas.com.tr

Industry

Automotive

Employees

2,000

Products and Services

Interior and exterior 

automotive trims

Featured Solutions and Services

SAP S/4HANA, SAP Manufacturing 

Execution, SAP Model Company, and 

SAP Value Assurance

40%
Improvement in performance 

of manufacturing execution 

system, thanks to an 

optimized design

Reduced
Costs with minimal need for 

software development and 

standardized functionality
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Automotive company Farplas Otomotiv A.Ş. chose to deploy SAP S/4HANA® as a 

transformative framework for innovation and technology that could help it adopt industry 

best practices. To further integrate and optimize its processes, Farplas decided to implement 

the SAP® Manufacturing Execution application at the same time. 

For support with such an ambitious project, the company relied on expert collaboration 

with SAP Value Assurance services. And to help enable a smooth implementation and 

identify possible gaps in design, Farplas leveraged the SAP Model Company service for 

Automotive and the SAP Model Company service for Connected Manufacturing.

Expert guidance on the correct technical architecture for implementation helped Farplas 

estimate hardware sizing and validate its high-level SAP HANA® database architecture. 

The SAP Technical Integration Check service validated processes before go-live to help 

deliver a timely project, manage backlogs, avoid possible performance issues, and deploy 

best-practice manufacturing-execution settings. As well as optimizing custom codes, 

Farplas was able to identify performance bottlenecks in the SAP Manufacturing Integration 

and Intelligence and SAP Manufacturing Execution applications and redesign accordingly.

Building the Foundation for a Model Automotive 

Company

Of custom codes 

used in manufacturing 

standardized and 

optimized

Improvement in 

manufacturing system 

speed by moving 

custom codes to 

SAP Manufacturing 

Execution

>41%

“Our vision was to implement best practices from 

SAP to become a model automotive company. 

Working with SAP Value Assurance and using 

SAP Model Company services, we achieved that 

– and more.”

Eren Hepşen, IT Director, Farplas Otomotiv A.Ş.

>44%
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