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French postal service La Poste S.A. wanted to provide access to reliable, 

up-to-date tracking information to help staff manage its postal delivery business 

effectively. To achieve this, the organization decided to consolidate and 

simplify reporting by creating a unified business intelligence system based on 

SAP® Business Technology Platform, with SAP HANA® at its core. As a result, 

employees can now track deliveries more quickly, enabling them to react 

faster to resolve issues that could impact service quality and improving 

the customer experience.
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Before: Challenges and Opportunities

• Improve visibility across postal delivery activities and increase data reliability and customer satisfaction

• Support expansion into emerging markets and enable the development of new service offerings with 

rapid delivery on new reporting requirements

• Consolidate multiple, disparate reporting solutions and allow data analysis from various data sources

Why SAP

• Ability to establish a single unified data management platform based on SAP HANA®

• Scalable platform that will support future growth

• Enhanced data warehousing capabilities provided by the SAP® Business Warehouse application 

powered by SAP HANA and advanced business intelligence tools offered by the SAP BusinessObjects™ 

Business Intelligence platform

• Fruitful partnership with SAP teams, allowing rapid implementation within seven months through an agile 

deployment methodology

After: Value-Driven Results

• Ability to respond to issues faster to maintain high service quality, thanks to timely updates 

on deliveries

• Lower IT costs due to a simplified IT landscape

• Rapid response to fulfill a range of business reporting requirements in an agile manner, drawing on a 

single data platform

Achieving a 360-Degree View of Operations with SAP HANA®

“By providing our employees with a holistic view of the 

progress of deliveries, SAP HANA is enabling La Poste 

to run more-efficient operations and better serve 

our customers.”

Eric Brun, Head of Business Intelligence Solutions, Services Mail Parcels 

Branch, La Poste S.A.
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Industry

Cargo transportation 

and logistics

Employees

260,000

Revenue

€23.29 billion 

Products and Services

Mail and parcel deliveries, 

banking services, and retail 

Featured Solutions

SAP Business Technology Platform, 

SAP HANA, SAP Business Warehouse powered 

by SAP HANA, and SAP BusinessObjects 

Business Intelligence platform

360°
View of business objects such 

as parcels and letters

40%
Reduction in time to value, 

thanks to agile methodology 

and safe working guidelines
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10 seconds
To produce an operational 

report that previously could be 

delivered only twice a year

>80%
Reduction in IT costs by 

consolidating reporting 

solutions
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Providing Local Services, Globally

With 1.3 million customers visiting 17,100 

outlets in France daily, and with a presence in 

44 countries worldwide, La Poste S.A. is one of 

the world’s largest postal networks. Adopting a 

multiactivity business model incorporating mail and 

parcel delivery, banking, retail, and digital tools, the 

organization is guided by a single objective: to 

become the leading provider of local services for 

everyone, everywhere, every day.

Supporting efficient operations through 

detailed monitoring

To successfully run efficient postal delivery and 

courier services, staff at La Poste rely on detailed 

operational reports to monitor ongoing service 

quality and to fulfill demand effectively. However, 

with multiple siloed data sources, outdated 

solutions, and time-consuming data processing 

procedures, the company’s reporting technology 

was not meeting its needs.

“Our existing reporting solutions were not 

adequately supporting our employees in facing 

the challenges of an ever-evolving market,” says 

Eric Brun, head of business intelligence solutions at 

La Poste Services Mail Parcels Branch. “As a result, 

many of them were resorting to using alternative 

‘shadow IT’ solutions, further complicating an 

already complex IT landscape.”

“We felt that a single unified business intelligence 

platform based on in-memory technology would 

offer the up-to-date tracking information needed to 

provide a high-quality service to customers,” he 

continues. “Meanwhile, it would also offer the 

insights required to take advantage of opportunities 

in newly emerging markets.”
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Rationalizing the IT Landscape with a Unified Data 

Management Approach

La Poste decided to leverage the SAP® Business 

Technology Platform portfolio, starting with 

SAP HANA® as the basis for its new unified data 

management approach. The new database 

combines the advanced reporting functionality 

within the SAP BusinessObjects™ Business 

Intelligence suite, and the data from SAP Business 

Warehouse (SAP BW) powered by SAP HANA. 

To fulfill its mission to consolidate and rationalize 

its IT landscape, the company consolidated 10 

existing instances of the SAP BusinessObjects 

Business Intelligence platform into one instance. 

Furthermore, as well as reducing the number of 

instances of business intelligence platforms in its 

IT environment, the company was able to retire 

two third-party reporting tools that had 5,000 users. 

Accelerating implementation with an agile 

deployment methodology

The project team used an agile deployment 

methodology to implement the new solution in 

just seven months. As part of this, 17 internal IT 

staff at La Poste received training on the SAP BW 

application. “It’s important to understand that there 

is no need to wait for two years before going live on 

a first project with SAP HANA,” remarks Brun.

With the new solution in place, La Poste can provide 

detailed reporting for a number of different business 

use cases based on the same data platform. 

Running more than 18 different reporting projects, 

the company is able to provide staff – from sales 

and customer relationship management to 

transportation and logistics functions – with timely

information about the progress of each delivery.

Executive overview Objectives Solution Results Future plans

4 | 6

1
Business intelligence platform, 

replacing 10 separate solutions



Using Real-Time Tracking to Deliver Outstanding 

Customer Service

By eliminating data silos and implementing in-

memory computing technology, the company can 

now gain 360-degree insights across its postal 

operations – from initial receipt of a letter to delivery 

to its destination.

“With our previous reporting systems, it could take a 

whole day until an issue affecting service quality 

was picked up,” comments Brun. “However, with 

SAP HANA, timely updates now mean that staff can 

identify problems and take mitigating actions 

quickly to help ensure an outstanding level of 

customer service.”

Simplifying reporting to reduce costs and 

increase agility

Thanks to the consolidation of La Poste’s reporting 

systems, the company is now paying just one-sixth 

of the IT costs associated with its previous back-

end reporting infrastructure. Furthermore, the new 

solution based on SAP Business Technology 

Platform has acquired more than 20,000 declared 

users across 5,000 business areas, resulting in a 

significant drop on the use of unauthorized and costly 

shadow IT solutions.

The ability to roll out simplified and reliable reporting 

based on a single data platform also means that the 

IT team at La Poste can quickly deliver on reporting 

requirements for newly emerging markets. This helps 

the company work in a more agile manner to take 

advantage of new business opportunities.
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Exploring Use Cases Where SAP HANA Can 

Add Business Value

La Poste anticipates seeing ongoing cost savings 

as a result of having a single view of the truth 

provided by a simplified reporting environment 

based on SAP HANA. In addition, the IT team is 

working with teams across the business to identify 

and develop use cases where reporting based on 

SAP HANA can add further value. 

“We’re starting to enjoy some synergies where 

business players and the IT team are working 

together to streamline processes,” confirms Brun. 

“In addition, different business intelligence teams 

who are no longer separated due to siloed systems 

are finding it easier to work together to identify 

cross-departmental areas where operational 

efficiency and service levels can be improved.”

Helping employees improve service quality

During the next year, the company plans to use 

additional technologies in SAP Business Technology 

Platform by implementing the SAP Analytics Cloud 

solution. In addition, IT plans to incorporate geo-

spatial and predictive functionalities into reports for 

some of its internal customers.

“By enabling us to effectively track and monitor 

between six and seven billion events each 

month, SAP HANA allows us to respond to new 

reporting needs faster and deliver increased value 

to the business,” concludes Brun. “In helping our 

colleagues to be more proactive in addressing 

operational issues, the platform is ultimately helping 

La Poste improve the service quality experienced 

by our customers.”
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