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As part of Zurich Insurance Group’s 150-year tradition of providing customers 

with reliable and innovative products and services, Zurich Brasil is keeping the 

tradition alive with its customers. By deploying the SAP® Collections and 

Disbursements for Insurance application, Zurich Brazil isn’t just keeping up 

with the plethora of new payment methods customers want to use, it is quickly 

gaining broker and customer loyalty with faster, no-hassle 

disbursements.

Zurich Brasil: Winning Customers 

with Faster, More Responsive 

Collections and Disbursements



Before: Challenges and Opportunities

• Manual processes that make timely disbursements impossible

• Lack of support for a wide variety of payment methods used by customers

Why SAP 

• Meets all requirements without requiring customization

• Quickly processes large transaction volumes

• Integrates with current SAP and third-party application landscape

• Lowers solution maintenance requirements from multiple people to one person

After: Value-Driven Results

• Automated, same-day customer and partner disbursements

• Support for new and existing customer payment methods

• Automated rule- and role-based workflows for compliant and controlled transactions

• Improved loyalty with flexible customer payment options and faster claim payments

• Elimination of manual, error-prone tasks and 70% reduction in service ticket requests

Rapid Disbursements and Maximum Collection Flexibility with 

SAP® Solutions 

“Customers are noticing a difference with the 

SAP Collections and Disbursements for Insurance 

application. They are paid faster, and we are well 

positioned to quickly deliver new products and 

services.” 

Jackson Alves, IT Superintendent, Zurich Brasil

Zurich Minas Brasil 

São Paulo, Brazil

www.zurich.com.br 
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Industry

Insurance

Employees

~1.500

Products and Services

More than 80 years of multichannel 

insurance experience in the 

Brazilian market, from individuals to 

large multinational companies

Featured Solutions

SAP® Collections and 

Disbursements for 

Insurance application

Up to 

500%
Increase in daily 

disbursements

Up to 

1,000%
Faster processing of 

bank data
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Staying in Sync with How Customers and Partners 

Buy and Use Insurance

Zurich Insurance Group first arrived in Brazil in 

1982, initially to serve a broad portfolio of 

multinationals with Brazilian operations. Through 

partnerships and acquisitions of leading Brazilian 

insurance companies, Zurich Brasil emerged, 

combining over a century of global insurance 

expertise with more than 80 years of insurance 

experience in the Brazilian market.

Zurich Brasil has engaged customers across 

channels with a myriad of insurance products and 

services unique to the Brazilian market, such as 

underwriting installment agreements between retail 

partners and their customers for purchases such as 

TVs, smartphones, or appliances. 

With highly manual processes, it typically took three 

days to process a single day’s incoming collection 

volume. Everything from partner commission 

payments to financial reconciliations required 

manual entry, which provided little visibility into daily 

cash movement or traceability between systems.

What’s more, the legacy system could not support 

all of the different payment methods Brazilian 

customers use. To enable flexible payment options 

and faster payouts, Zurich Brasil deployed the 

SAP® Collections and Disbursements for Insurance 

application.
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Gaining Agility with SAP Collections and 

Disbursements for Insurance

While replacing its legacy solution, Zurich Brasil 

applied lessons learned from past projects. The first 

step was to ensure full sponsorship at the highest 

levels of the company, including sign-off of all 

business requirements prior to the implementation. 

The second was to adopt a solution that would 

meet all collection and disbursement requirements 

without requiring customization.

With SAP Collections and Disbursements for 

Insurance, Zurich Brasil ensured a smooth low-cost 

deployment to achieve the speed and flexibility it 

needed without customization. In addition, with 

greater simplicity, control, and process 

automation, company employees were able to 

more easily adopt the new solution and be more 

productive. 

And unlike other solutions evaluated, the SAP 

solution was specifically engineered to quickly 

process very large volumes of collection and 

disbursement transactions, and it supported the 

existing and new payment methods that Brazilians 

are – and will be – using.

SAP Collections and Disbursements for Insurance 

also integrates with Zurich Brasil’s current SAP and 

third-party application landscape, so transactions 

are more traceable and data is more controlled. 

This helps Zurich Brasil to comply with new local 

and international regulations, and business 

teams can simplify workflows.
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“The high-volume processing capacity of SAP Collections and 

Disbursements for Insurance is incredible.”

Jackson Alves, IT Superintendent, Zurich Brasil

Results Future plans



Earning Customer Loyalty with Fast Disbursements 

and Flexible Payment Options

The manual disbursement process in the legacy 

system meant that payments to customers and 

partners could take a week or more once they were 

approved. Now, with automated disbursements 

enabled by SAP Collections and Disbursements for 

Insurance, approved disbursements are issued the 

same day. The 8 to 10 hours it used to take Zurich 

Brasil to prepare data batches to the bank now 

takes less than one hour. And while the old system 

could only process a maximum of 15,000 

disbursements a day, the SAP application is 

supporting up to 80,000 disbursements a day.

Customers also appreciate the enhanced payment 

flexibility that Zurich Brasil can now offer, from direct 

debit and credit card transactions to payment slip and 

the new PEC Flash payment method for e-commerce 

that can be implemented in the future.

Configurable, rule-based, and automated workflows 

also ensure that all transactions are compliant and 

controlled, without the need for manual entry and 

reconciliation required in the legacy system. More 

than 30 data quality checks are completed to help 

ensure error-free transactions, and precisely 

defined user roles ensure a workflow that limits 

access to data and complies with all policies.

“An outsourced team of six or seven people is the typical headcount in the industry for 

maintaining a collections and disbursement system. With SAP Collections and 

Disbursements for Insurance, we only need one internal person.”

Jackson Alves, IT Superintendent, Zurich Brasil
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Following an Intelligent Enterprise Road Map with 

SAP S/4HANA®

While disbursement automation has now been 

implemented at Zurich Brasil, payment consolidation 

continues with new payment methods – such as QR 

code processing – coming online continuously. No 

matter what new payment methods emerge, Zurich 

Brasil can quickly accept them with SAP Collections 

and Disbursements for Insurance.

Over the long term, Zurich Brasil wants to take 

advantage of the improved experiences, integration, 

and cost benefits of running SAP S/4HANA® as its 

core ERP platform. One key driver for the switch is 

the SAP Fiori® user experience, which employees 

are already enjoying thanks to Zurich Brasil’s recent 

deployment of the SAP Travel Management 

application.

In addition, SAP S/4HANA has already proven itself 

at a regional level with Zurich North America. The 

software has automated and enriched financial 

reporting with the insurance option for SAP S/4HANA 

for financial products subledger, helping Zurich 

North America meet the ledger-keeping requirements 

under the new International Financial Reporting 

Standard (IFRS 17).

Zurich has begun its SAP S/4HANA software 

strategy adoption by successfully implementing the 

key component, the SAP BW/4HANA® solution.
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© 2020 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of

SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its 

distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or

warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials. 

The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty 

statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional 

warranty. 

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or 

any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation, 

and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and

functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason 

without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or 

functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ 

materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they 

should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered 

trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names 

mentioned are the trademarks of their respective companies. 

See www.sap.com/copyright for additional trademark information and notices.
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