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Delighting and inspiring lasting connections 

between people and wildlife since 1916

Committed to conservation, research, and education, Taronga Conservation Society 

Australia (Taronga) operates Taronga Zoo Sydney and Taronga Western Plains Zoo 

Dubbo. Owned by the people of New South Wales, Australia, and administered by the 

Department of Planning, Industry, and Environment, Taronga aims to continually improve 

its animal habitats while enhancing experiences for visitors. On a journey to modernize its 

business, Taronga sought to overhaul its aging legacy systems, cumbersome processes, 

and paper-based reporting. To improve the efficiency of its operations, Taronga needed 

access to near-real-time reporting to make data-driven decisions. 

How Can Digital Transformation 

and Analytics Facilitate Data-Driven 

Decision-Making?



Taronga used SAP S/4HANA® Cloud and SAP® Cloud Platform Workflow Management and worked with 

Bluetree Pty Ltd. to deploy SAP Analytics Cloud, all part of SAP's Business Technology Platform, enabling:

• Business value through an accelerated data transformation 

• Enterprise-wide information governance for general ledger accounts, providing an optimal user experience and 

greater transparency for admissions revenue and expense management

• Automated financial and management reporting, thanks to embedded analytics across the business

• A savings of four to five hours of administration time each month by eliminating manual processes involved in 

creating monthly reporting for consolidated financial results and salary and wages information

• Near-real-time and data-driven decisions, with C-level executives leveraging strategic dashboards in the 

SAP Analytics Cloud solution to gain insights into its most important key performance indicators and share comments

• A future-ready platform, allowing the business to replace its legacy planning tools with SAP Analytics Cloud to 

perform scenario analyses, create forecasts, and predict growth – helping it adapt quickly and pivot to rapidly 

changing market needs

Taronga digitalized its business, gaining operational efficiencies 

with insights empowering informed decision-making.

“With the support, guidance, and expertise of SAP and Bluetree, we successfully deployed 

SAP S/4HANA Cloud and SAP Analytics Cloud, which have enabled streamlined financial 

reporting, data-driven decision-making, and a superior user experience.”

Leonard Lek, Finance Manager, Taronga Conservation Society Australia

Taronga Conservation 

Society Australia 

Sydney, Australia

taronga.org.au

Industry

Public sector

Employees

600

Revenue

$A129.5 million 

(US$90 million)

Featured Solutions and Services

Business Technology Platform, including 

SAP S/4HANA Cloud, SAP Analytics 

Cloud, and SAP Cloud Platform Workflow 

Management service

https://taronga.org.au/
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