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Innovating sealing products for thousands of 

applications in 30 market segments since 1849 

Playing an essential but invisible role, the sealing technology made by Freudenberg FST 

GmbH serves customers across industry sectors including aerospace, automotive, 

agriculture, energy, and construction. As a leading producer of custom-developed 

elastomeric materials and precision-molded seals and products, the firm is constantly 

innovating to meet the needs of increasingly demanding products and applications. 

Intent on using digital technologies to innovate faster in response to market demands, 

Freudenberg Sealing Technologies sought to unify its high-volume warehouse operations 

and complex supply chain logistics across the world.

How Does Harmonizing Warehouse 

Processes Boost Operational 

Excellence and On-Time Deliveries?



Teaming up with LogiPlus Consulting GmbH, Freudenberg FST GmbH implemented the SAP® Extended 

Warehouse Management application, helping it:

• Manage a variety of warehouses and stock movements more efficiently, taking advantage of integrated material-

flow systems for automated storage and retrieval

• Unify core processes and increase visibility across all supply chain operations impacting warehouses, reducing 

error rates and improving inventory accuracy

• Maximize the use of resources with more visibility into labor utilization in warehouses

• Streamline its global software infrastructure and integration points, simplifying maintenance processes

• Meet new needs and adapt to change quickly, empowering the company to service customers more cost-effectively

• Ready the business for the rollout of the technology to more than 15 distribution centers worldwide

Freudenberg Sealing Technologies unified its global operations to 

foster on-time customer delivery with state-of-the-art technology.

“We’ve unified advanced logistics and smart automation in our warehouse operations, 

giving us visibility across supply chain operations and empowering us to adapt quickly to 

change.”

Sören Schmitz, Vice President Global Supply Chain, Freudenberg FST GmbH

Freudenberg FST GmbH

Weinheim, Germany

www.fst.com

Industry

Chemicals –

automotive 

supply

Employees

15,000

Revenue

€2.3 billion 

(US$2.5 billion)

Featured Solutions and Services

SAP Extended Warehouse 

Management 

http://www.fst.com/
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