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In the new world, it is not the 
big fish which eats the small 
fish, it’s the fast fish which 
eats the slow fish.”
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Today’s digital economy is rife with disruptors, and organizations of all 

types and sizes must respond to an ever-expanding parade of threats 

and opportunities. This new reality calls for nothing less than a 

complete digital transformation that enables an enterprise to adapt in 

advance, not just react to change but to anticipate what’s coming—

and be prepared for it. 

To achieve a successful digital transformation, organizations must begin by 
understanding the shifting needs and real-time changes in the ongoing experiences of 
their customers, employees and suppliers. How? By recognizing how connections across 
applications, data, processes and devices ultimately reflect market dynamics. The need 
for next-generation enterprise integration that quickly responds to evolving business 
needs—and extends to every corner of the organization without risk—is more important 
than ever but is still undervalued as a strategic business imperative within many 
organizations.

85%
of IT professionals believe  
integration offers a high level  
of value to their business
TBR, Inc. Infographic Integration:  
Prepare for the Future, March 2020
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The Challenges of Integration
Integration efforts at most organizations are handled as an afterthought and have 
traditionally focused on the never-ending task of point-to-point tactical integration. 
Established integration methodologies are time consuming and repetitive, and with 
dramatic growth in data volume from users, machines, cloud applications and sources, 
sensors, and existing on-premises systems, traditional integration tools are simply not 
keeping pace. Ad-hoc approaches, such as do-it-yourself integration, are not only costly 
and unwieldly, but also contribute to the fragmentation of data across multiple cloud 
and on-premises data silos and applications. 

Although each designed for a different purpose—and necessary for enterprises of all 
sizes—the organizational separation of application integration (transforming and 
transporting data from one application to another in real-time) and data integration 
(moving and combining data from multiple sources in a standard way) is not 
sustainable. The different integration methodologies at play can lead to duplication of 
effort, increase costs and intensify landscape complexities. 

Challenges aside, the need to unlock business innovation by harnessing the power of 
data is boosting the internal visibility of IT integration efforts. So how can organizations 
adopt a broader, more strategic approach to integration?

50%
of executives believe that IT must  
shift from support to value  
creation within five years
McKinsey survey, IT’s Future Value Proposition, July 2017
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A New Chief Integration Officer Role?
Integration today is all about opening up an organization’s technical landscape to a 
wider ecosystem of suppliers, consumers, and machines by providing deeper integration 
between customer engagement, business processes and technology. 

Three years ago, the now commonplace Chief Data Officer role was virtually unheard of. 
Could a Chief Integration Officer be next? He or she could create a strategy for 
successful business and technology integration while leveraging opportunities to 
collaborate and share digital assets beyond the company’s boundaries, in an open and 
secure way. 

Such a role could facilitate the ultimate sharing economy by establishing an integration 
center of excellence (CoE), illustrated in figure 1, that allows end users to access or 
request needed applications. In turn, developers can focus on application UIs and simply 
employ the standardized integration pathways and protocols established within the CoE 
framework to access data ecosystems. 

While the indispensable value of an integration center of excellence is not in question, in 
the long run, it is not the final destination. Organizations are aiming to drive innovation 
and open up new business possibilities through ubiquity of data access and data usage 
that is completely resistance free. Integration is what powers this data utopia. 
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FIGURE 1: Integration Center of Excellence Value Chain
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The Five Key Imperatives for Next-Generation  
Enterprise Integration 
Whether helmed by a Chief Integration Officer, or other C-level sponsor, an integration 
center of excellence must abstract undue complexity by avoiding known pitfalls, 
implementing best practices, and taking advantage of integration services for 
straightforward, secure digital consumption of data and business logic–all while keeping 
an eye on time and cost to release.   

This seemingly impossible collection of simultaneous tasks can be attained if an 
integration center of excellence is predicated on the following five key imperatives.

01  A Platform Approach 

Is it best for organizations to go with a standalone best-of-breed integration solutions 
that add an additional level of complexity to landscapes? Look to a hyperscaler which 
may lack integration specialists and deep industry business knowledge? Or leverage 
current investments by tapping into a vendor platform that has both business process 
and integration knowledge?

The easy answer, and path of least resistance, is to embrace a versatile, dynamic, and 
platform-based approach to integration that establishes multiple dimensions of 
enterprise connectivity and orchestration. A unified platform caters to a wide range of 
integration use cases—including application/process, data, users, and sensors—across 
on-premises, cloud, and hybrid ecosystems to achieve higher productivity and greater 
operational agility. A cloud-based platform that understands the underlying business 
processes within an organization and provides a standardized method to connect 
anything to anything, enables a new level of simplicity for integration. A unified platform 
approach for an integration center of excellence allows companies to react in real-time 
and troubleshoot any integration challenges that might emerge more effectively.
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02  Agility and Scalability 

Organizations should easily integrate people, processes and systems on a single 
streamlined, easy-to-understand platform that not only accommodates their current 
needs, but is built to anticipate and adapt to their future needs as well. How? By using 
interchangeable, reusable integration components and repeatable patterns and 
accelerators, that can be mixed and matched within a platform framework as illustrated 
in figure 2 below. An integration center of excellence based on agile building blocks can 
optimize tactical integration projects and empower strategic initiatives.

APIs have increasingly become the foundational building blocks of technology for 
building digital business. An API approach to integration that begins with design, 
planning, mock-ups, and tests—not coding—allows stakeholders to weigh in and request 
changes before too much time and effort is sunk into a project. The loosely coupled 
services found in integration platforms notify applications of changes and foster a 
dynamic environment with continuously updated connections. Interacting with these 
services requires scalable APIs that are designed, published, and deployed with usage 
limits, security policy enforcement, and authorized access guarantees. APIs allow 
enterprises to transform their digital assets into new business models through a variety 
of monetization plans.

FIGURE 2: Integration Building Blocks
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03  Integration Democratization

Reusable integration components or accelerators—data access, real-time access, 
executive reporting, data insights/intelligence and support/operations, as illustrated in 
figure 2— empower non-IT business users as citizen integrators with intuitive, no-code 
build experiences. Whether it be in the form of simplified UIs that mimic comparable 
experiences enjoyed on smartphones and tablets, or crowdsourced AI-led integration 
that significantly speeds up tasks, or out-of-box prepackaged integration content, 
business users should, in collaboration with the integration CoE, be able to update and 
build integrations to maximize business value without having dedicated developers on 
hand. With no intensive learning curve to wade through, users should know where their 
data and/or business logic reside, be proficient in the handling of these assets, and 
understand how they fit in with the rest of the organization. 

 
 

04  Smart Lifecycle Management

An enterprise integration strategy should include a plan for how integrations pathways 
and protocols within the integration center of excellence will be managed once they have 
been developed. This includes detailed documentation pertaining to access control, 
change management processes, rules for extending integrations, management of 
system credentials, and data encryption. And, with increasingly hybrid integration 
deployments, lifecycle management must be smart enough to push patches and 
upgrades to every runtime engine, whether on-premises or in the cloud.

Internal and external application developers are very much focused on near-time 
objectives that require them to quickly turn around the applications needed by the 
various lines of business—to the detriment, at times, of an organization’s governance 
and data protocols. An integration center of excellence that practices smart lifecycle 
management is instrumental in upholding a standard, cohesive and adaptable 
integration strategy.
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05  Analytics and Predictive Intelligence

Innovations in analytics and predictive intelligence aren’t solely for management 
dashboards. They can enable smarter integration strategies too. Integration activity 
analytics provide insights into the flow of data across organizations, endpoints, and lines 
of business. And, with increases in user-led integration, predictive intelligence can be 
used to suggest integration patterns based on usage across the organization. With the 
right integration platform within its center of excellence, organizations can better 
predict how external factors—pandemics, natural disasters, or changes in China’s 
economy, for example—can impact business. 

Companies ready to meet future  
challenges establish an integration  
center of excellence that:

Relies on a platform 
approach

Closely manages 
integration lifecycles

Leverages analytics for insights and patterns

Applies reusable  
integration building blocks

Enables citizen  
integrators
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Integration as a Strategic Imperative
Digital transformation agendas, with a view to unleashing business innovation, are 
forcing organizations to take a hard look at their integration capabilities. And, with 
integration needs widespread across the enterprise, integration is no longer purely the 
purview of the IT department. It is now a strategic goal for management—one that must 
be achieved as quickly and efficiently as possible. 

Executive oversight for integration strategies with an integration center of excellence at 
its core, can serve as the lynchpin for digital, analytics and innovation efforts that effect 
every corner of the business—advocating platforms instead of point solutions, services 
and reusable building blocks instead of point-to-point interfaces, and shared IT 
resources and technologies for unified access to data. The way forward is to build upon 
the technical integration between on-premises systems and modern cloud-based 
applications—in phases similar to figure 3—to integrate ideas, people, data and 
processes across the organization.

With a unified, next-generation integration strategy—accompanied with the right 
platform technology that supports the building block framework of figure 2—
organizations can focus on what’s important: achieving better business outcomes 
through continuous innovation, becoming fast fish in a crowded, often uncharted sea. 

Integration utopia is not that far-off; it is right around the corner, just waiting to be 
realized.

FIGURE 3
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Sponsor Message:

Why Deloitte and SAP? 
An organization needs to move fast and maximize opportunities to function as a 
dynamic and connected business. Finding ways to innovate faster and stay ahead of the 
most pressing business problems often boils down to one fundamental concept: an 
innovative enterprise is an integrated enterprise. Together, SAP and Deloitte empower 
organizations to reimagine how to connect and engage with customers and how to 
approach integration strategy through the lens of business innovation. 

Deloitte and SAP believe organizations should be built to evolve. “Data is the new oil” has 
become a common refrain in the last few years—alluding to the remarkable business 
value of data, but only if it’s properly refined and interconnected. 

SAP offers everything a customer needs in terms of integrating applications, data and 
processes, including a next-generation platform that is agile, intuitively scalable, and 
flexible at its core. Adhering to the five key integration imperatives listed within this 
paper, the SAP Cloud Platform Integration Suite is a comprehensive portfolio of 
integration services that allow organizations to integrate applications on-premises and 
in the cloud within a single, and unified building block platform. 

As a trusted, experienced advisor, Deloitte can help organizations with the why, the how, 
and the when. Integration is a fundamental paradigm shift, and Deloitte—with its 30-
year SAP history*—provides a proven framework for the journey. Deloitte helps 
organizations transition quickly to SAP’s integration platform and imparts the know-how 
to enrich the technology’s capabilities for maximum benefit.

 
*Deloitte’s global SAP network totals more than 9,600 dedicated SAP practitioners in over 135 countries who have 
served more than 1,250 clients. Deloitte has received multiple Services Partner Award of Excellence honors and has 
been recognized in SAP’s Pinnacle Award program.
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To learn more about SAP Cloud Platform Integration Suite, 
contact your SAP representative or visit us online. 

Evaluate your organization’s integration maturity stage with 
the SAP Integration Maturity Assessment tool for 
recommendations and helpful tips on how to improve 
integration initiatives. 

To learn more about Deloitte’s award-winning integration 
services, contact your Deloitte representative or visit us online.

https://www.sap.com/products/cloud-platform/capabilities/integration.html
https://www.sap.com/dmc/exp/2020-05-68434/en-us/index.html
https://www2.deloitte.com/global/en/pages/technology/articles/sap-put-the-kinetic-enterprise-in-motion.html

