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Staying Ahead of Changing Demands 
Starts Now

PUT INDUSTRY 4.NOW TO WORK  
COMPANY-WIDE
At SAP, we see Industry 4.Now as the future of 
productivity and enabler of new outcomes. This 
is how you’ll connect the critical parts of your 
business with suppliers, delivering exceptional 
experiences that keep customers coming back 
(see Figure 1).

Hubs for Industry 4.Now are regional innovation 
workspaces chartered to accelerate the  
Industry 4.0 journey and adoption. Delivered by 
teams with industry domain expertise, deep 
SAP® solution and technology know-how, and  
operational technology proficiency, these hubs 
enable a hands-on approach to experience,  
explore, learn, and move forward on individual-
ized Industry 4.0 implementation journeys.

Figure 1: How SAP Is Making Industry 4.Now 
the Future of Productivity

In an era of increased business volatility, adaptability is  
an urgent imperative. Consumer and business buyers want 
smarter, more-sustainable products, at higher quality, and 
they want them in an instant. Industry 4.0 and the Industrial 
IoT (IIoT) promise to meet these demands by transforming 
how discrete and process manufacturing gets done. They 
bridge technology gaps to make equipment and workflows 
smarter and faster. The Industry 4.Now program – and  
innovation hubs for Industry 4.Now to accelerate your 
adoption – are how SAP intends to fulfill that promise.

Bring intelligence 
and automation 
to manufacturing 
operations

Integrate those 
processes with 
logistics, sales, 
and service

Connect each 
link in your  
supply chain to 
your intelligent 
enterprise
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DRIVE INITIATIVES FOR INDUSTRY 4.NOW 
Currently planned for Newtown Square (Pennsylvania), Walldorf (Germany), and Tokyo (Japan) in 
2020, each hub for Industry 4.Now is designed to help you gain the knowledge to chart your Industry 
4.0–led digital journey. To help accelerate transformation and time to value, these hubs offer the  
flexibility to start with the following examples of business scenarios – enabling resilient, data-driven  
decision-making and the end-to-end integration of information technology (IT) and operational  
technology (OT).

To accelerate your digital journey, our Industry 4.Now experts explain available application technologies 
and connect you with an extensive ecosystem of operational technology professionals, smart machine 
manufacturers, and system integration partners.

Combine Manufacturing Automation 
with Enterprise Business Execution

Business 
Scenario

Use Case Examples and 
Descriptions

Value Benchmarks

Intelligent 
products

Monitor and maximize performance over 
time while meeting customers’ precise and 
unique configurations

•  •  Higher customer satisfaction
•  •  Stronger brand loyalty
•  •  Digital genealogy of products

Intelligent 
assets

Link each and every process to automate 
manufacturing, use smart machines, and 
dynamically maintain assets

•  •  Manufacturing profitability and flexibility
•   •   Same or lower cost with higher productivity 

throughput
•  •   Greater visibility into operational perfor-

mance and predictive maintenance

Intelligent 
factories

Use data and intelligence to run operations 
as autonomously as possible while deliver-
ing both mass-produced and individualized 
products at scale

•  •  Reduced operational cost
•   •   Increased asset performance and 

throughput
•  •  Higher efficiency and reduced risk

Empowered 
people

Equip people with the tools and information 
they need to do their best work and make 
better decisions

•   •   Higher quality of decisions through real-
time information

•  •  Informed and motivated people

© 2020 SAP SE or an SAP affiliate company. All rights reserved.
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ACCELERATE YOUR INDUSTRY 4.0 AND IIOT ROADMAP  
A hub for Industry 4.Now is a one-stop shop for accelerating each phase of innovation (see Figure 2). 
Run like a discrete or process industry manufacturing facility, each hub helps you visualize what you 
can do with Industry 4.0. You can experience manufacturing automation technology and operations 
live or in a virtual setup to imagine applicable use cases and IT/OT integrations.

Figure 2: Phases of Digital Transformation Featured in a Hub for Industry 4.Now 

Go Beyond Digital Manufacturing to 
Connect Each Part of Your Business

*SAP® Services and Support offerings provided at an additional cost

Experience Explore Learn Move

State-of-the-art showcases Focused deep-dive  
Industry 4.Now workshops

Online interactive Learning 
Journey guides for experts 
and executives

Support of pilot projects*

Up-to-date demo scenarios Virtual interaction with 
experts

Innovation service package for 
Industry 4.Now*

Hubs for Industry 4.Now help companies  
move digitalization and Industry 4.0 from  
factory-focused initiatives to company-wide,  
competition-beating business strategies.
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6 / 11

DRAW ON A PROVEN ECOSYSTEM OF TRUSTED PARTNERS
For Industry 4.0–led digital transformation, a key to success is the interoperability of multiple vendor 
solutions and assets. SAP offers a strong ecosystem of partners with complementary strengths 
across multiple dimensions including hardware, software, sensors, robotics, hyperscalers, and more 
(see Figure 3). The hub for Industry 4.Now brings together this ecosystem and supports you with 
trusted advisors who can help you fully explore how to put Industry 4.0 into practice.

Figure 3: Ecosystem for Industry 4.0

Government
or political 

organizations

Content 
aggregators

Data 
platform
providers

Control  
system 

providers

Machine  
and  

equipment 
makers

Industrial  
security and 

cybersecurity 
providers

Industrial  
connectivity 

providers

System 
integrators

Startups

Industry 
consortiums

Standards 
organizations

Application 
providers
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EXPLORE TAILORED OFFERINGS AND IMMERSIVE EXPERIENCES 
Hubs for Industry 4.Now help you move the needle forward to adoption. Here we support your journey 
with a range of tailored offerings that can take your business all the way to deployment success  
(see Figure 4). These include specialized Industry 4.0 services within the SAP Services and Support  
portfolio (see Figure 5).

Figure 4: Range of Offerings to Support Your Success

Figure 5: Innovation Service Package for Industry 4.Now

Take a Hands-On Approach to  
Innovation

Why services for Industry 4.Now? 
Holistic portfolio of services covering the complete  
project lifecycle to:
•  Support end-to-end scenarios  
•  Align with software and solution roadmaps

How does it help you? 
Reduced time to value and scalable services to:
•  Jump-start design and accelerate implementation
•  Adopt solutions to specific needs
•  Support learning and enablement to upskill your workforce

You have the choice. 
Choose the preferred engagement model:
•  SAP-led
•  Partner-led
•  Co-led 

What is being delivered? 
Value-added services, including one business configuration  
content library as a baseline for all use cases for Industry 4.Now   
supported by SAP® products

Adoption offering Enablement or scale

*SAP Services and Support offerings provided at an additional cost  
**SAP Training and Adoption solutions provided at an additional cost

Industry 4.Now maturity 
assessment 
Quick digital maturity assessment 

Customer innovation day 
•  Live showcase demonstration 

based on discrete and process  
industry use cases 

•  Strategy briefing and customer 
success journey overview

Industry 4.0 workshop 
•  Evolution of the business road map
•  Exploration and prioritization of the 

most relevant use cases
•  Comparison of business value 

against industry benchmarks
•  Mapping of SAP® solutions to  

support the business road map 

Virtual interaction with experts 
•  Industry 4.0 architecture and 

solution 
•  Operational technology integration 

expertise
•  Brownfield strategy
• Security

Pilot support* 
Customer-specific productive proof 
of concepts

Industry 4.0 Learning Journey 
guides for experts** 
In-person and online training courses 
for implementation experts support 
the business road map 

Industry 4.0 Learning Journey 
guides for executives** 
Industry 4.0 strategy and thought 
leadership

Innovation hubs for the  
Industry 4.Now program  
to accelerate adoption 
Support for deployment success  
and adoption 

Innovation service package for 
Industry 4.Now* 
•  Exploration
•  Business assessment
•  Guidance for SAP Model Company 

services 
•  Implementation
•  Safeguarding

Experience Explore Learn Move

© 2020 SAP SE or an SAP affiliate company. All rights reserved.
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Hubs for Industry 4.Now focus on outcomes. Each state-of-the-art location features best practices 
around specific use cases for transforming discrete and process industry operations. For example,  
a quick digital maturity assessment helps you determine your readiness for Industry 4.0 digital 
transformation.

A customer innovation day provides an immersive experience with live showcases, demonstrations, and 
an executive briefing on SAP’s approach to support your journey. Delivered both virtually and on-site, 
the event includes an agenda that typically focuses on the topics in the table below and is tailored to 
your needs.

Customer Innovation Day – One-Day Agenda and Outcomes

Make the Move to Industry 4.0 with an  
Outcome-Based Approach

Welcome and introductions Readout of current customer 
state to align objectives

Intelligent products,  
intelligent factory, and  
intelligent assets showcases 
to demonstrate real-life  
industry 4.0 and IIoT use  
cases for discrete and  
process industries

Industry 4.Now strategy and 
partnerships and successful 
customer journeys to align on 
SAP’s approach to Industry 4.0

Discussion of next steps such 
as evolving digital journeys,  
factory visits, and more

© 2020 SAP SE or an SAP affiliate company. All rights reserved.
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A one- or two-day workshop helps chart your digital journey and business roadmap. Delivered both 
virtually and on-site at an innovation hub, the workshop includes an agenda that typically focuses on 
the topics in the table below and is tailored to your needs.

Explore Workshop for Industry 4.Now – One- or Two-Day Agenda –  
Outcomes and Deliverables

Welcome and introductions

Collaborative design thinking 
sessions with breakouts by line 
of business functions (manufac-
turing, operations, and logistics) 
to develop use cases and identify 
potential challenges

High-level technology  
and architecture blueprint  
including solution mapping

Live showcases for Industry 
4.Now to demonstrate real-life 
Industry 4.0 examples

Collaborative session to  
develop initiatives to evolve the 
business roadmap and advance 
the digital journey prioritized by 
value and the maturity assess-
ment findings

Discussion of next steps includ-
ing partner alignment, deep-dive 
business development, pilot 
strategy, and plant visit to enable 
tangible progress toward a pilot

Discovery and quick digital 
maturity assessment to  
determine Industry 4.0 
readiness

Final summary readouts of the 
digital journey with prioritization 
of the use cases that support your 
deployment roadmap

© 2020 SAP SE or an SAP affiliate company. All rights reserved.
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ENGAGE IN LEARNING AND MOVE FORWARD 
WITH CONFIDENCE
The rate of technology change is unprecedented. 
Hubs for Industry 4.Now make it easier to consume 
and stay current with the latest thinking, processes, 
and practices related to existing and emerging 
technology that can benefit your business scenario. 
Our experts offer executive learning sessions 
including:

 • Industry 4.0 thought leadership and high-value 
use case insights

 • Overview of SAP’s strategy for Industry 4.0 and 
how SAP solutions and technology enable the  
desired digital outcomes

 • Insights into successful customer journeys and 
partnerships

 • Insights into IT/OT security, integration, and an  
architecture blueprint

Further, for your architects, business analysts, 
and consultants, you can engage in deep-dive 
training into Industry 4.0 solutions and technology, 
which are delivered as Learning Journey guides.

This is about opportunity, not just urgency. 
It’s about committing your organization to a 
new way of working that positions you to lead. 
And that’s where SAP can help.

Map Your Digital Journey from a  
Position of Knowledge

© 2020 SAP SE or an SAP affiliate company. All rights reserved.
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ACHIEVE INCREMENTAL OUTCOMES AND A FASTER ROI
With our hubs for Industry 4.Now, SAP addresses the following three business priorities with one 
leading strategy that helps you:

Focus on customers so their 
input and preferences are the 
source of all you do

Reinvent production using  
intelligent assets and processes 
that dynamically adapt to  
production priorities and  
deliver customization at scale

Connect the entire company, 
orchestrating sales, service, and 
logistics with production to 
transform how you work

By integrating manufacturing with enterprise 
business processes, you can realize the benefits 
of data-driven supply chain and business execu-
tion. You can make smarter decisions and achieve 
new gains in process efficiency, shortening the 
time from customer demand to final delivery of 
products that better meet customer expectations.

By automating manufacturing with SAP, you can 
adapt to market changes with increased agility 
and flexibility across your entire value chain. You 
can leverage existing investments and solutions 
through integrations and an open architecture, 
making it easier to expand and scale through 
partner solutions and realize a fast time to value.

FIND OUT MORE
To learn more about how Industry 4.Now drives agility  
and productivity in manufacturing, read this latest  
research from MPI. 
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Experience the Transformative Power  
of Industry 4.Now

© 2020 SAP SE or an SAP affiliate company. All rights reserved.
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