
Upskill and Reskill Your Workforce Checklist

1  Are you leveraging innovative methods to fill 
the skills gap? Working remotely and mobile is 

a common standard now and ensures employees 
can access learning to build up skills wherever and 
whenever needed by using different delivery modes.

2 Are you fostering an environment where 
people can collaborate and build meaningful 

connections? Complement formal training with 
informal, collaborative and engaging communities 
of practice that offer easy access to experts and 
knowledge sharing to build up skills quickly.

3 Are you empowering people through 
coaching and continuous learning? 

A dynamic environment of ongoing feedback, 
coaching and learning empowers people to take 
charge of their development with confidence.  
With intelligent recommendations for learning, 
mentors, and career paths, people can identify  
new opportunities and areas to grow.

4 Are you offering the right and relevant 
content? Employees are overwhelmed with 

information and are not able to easily find content 
that is relevant for them. Offer content that is as-
signed or proactively proposed and updated based 
on learner’s interests, goals, playlists, learning styles 
or content preferences.

5 Are you able to support continuous  
improvements to be effective and agile? 

Get information on strategic initiatives and  
programs to identify if learning and development 
investments work or need to be adjusted.

6 Are you providing an immersive experience 
to keep engagement high? Create  

meaningful learner experiences and deliver  
personalized, multimodal content and learning 
paths to employees to support a continual  
learning culture to keep relevant skills up to date.

Start your journey
The time is now to accelerate 
your learning strategy and  
build your workforce for today 
and in the future. Learn more 
about SAP SuccessFactors 
Learning and SAP Content 
Stream by Skillsoft.

In this time of immense disruptive change, agility is essential for organizations to tap into their employees’ talents to respond and 
recover. Identifying and filling skills gaps is business critical to drive an organization’s current and future business strategy forward. 
Accelerating the program to upskill and reskill the workforce is essential to achieving those goals.   

Here are six questions to consider as you work on upskilling and reskilling your workforce
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