
PUBLIC

May 13, 2026

SAP Financial Analyst Conference 2026



2

Agenda

WELCOME
Alexandra Steiger, Global Head of Investor Relations

VISION & STRATEGY 
Christian Klein, CEO, Executive Board Member01
TECHNOLOGY UPDATE
Muhammad Alam, Executive Board Member, Product & Engineering02
GO-TO-MARKET UPDATE
Thomas Saueressig, Executive Board Member, Customer Value Group03
PEOPLE UPDATE
Gina Vargiu-Breuer, Chief People Officer & Labor Director, Executive Board Member04
OPERATIONS UPDATE
Sebastian Steinhaeuser, COO, Executive Board Member05
FINANCE UPDATE
Dominik Asam, CFO, Executive Board Member06



3

Safe Harbor Statement

During this presentation, we will make forward -looking statements, which are predictions, projections, or other statements 
about future events. These statements are based on current expectations and assumptions that are subject to risks and 
uncertainties that could cause actual results and outcomes to differ materially.
Additional information regarding these risks and uncertainties may be found in our filings with the SEC, including but not 
limited to the risk factors section of our Annual Report on Form 20 -F for 2025.
Unless otherwise stated, all numbers in this presentation are non-IFRS and growth rates and percentage point changes are 
non-IFRS, year-on-year at constant currencies.
The non-IFRS financial measures we provide should not be considered as a substitute for, or superior to, the measures of 
financial performance prepared in accordance with IFRS.
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SAP transformation

Successful cloud transformation forms a great foundation to win in AI

SAP Revenue Mix
2020 ς нлнрΣ ōƴϵ όƛƴ ҈ ƻŦ ǘƻǘŀƭύμ μ /ƻƴǘƛƴǳƛƴƎ hǇŜǊŀǘƛƻƴǎ

14.7

21.0
(57%)

11.5
(31%)

26.7 27.0
29.5

31.2
34.2

36.8

3.9

8.7

15.1
(57%)

3.6

11.4

14.0

4.1

13.7

13.3

4.3

17.1

12.7
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2020
1

2021 2022 2023 2024 2025

Cloud Revenue Software and Support Revenue Services Revenue

+23%

-5%

+2%

CAGR Competitor comparison 2 

Last closed rolling 4 quarters

SaaS/PaaS 
Revenue

SaaS/PaaS 
YoY growth

$25bn

10%$39bnSalesforce

12-13%$16bnOracle

14%$9bnWorkday 

22%$14bnServiceNow

32%

1 2020 Revenue excludes Qualtrics segment revenue | 2 Source: Data from latest SEC filings, available on respective company webpages. SAP: SaaS/PaaS; Salesforce: Subscription; Oracle: Cloud Applications; ServiceNow: Subscription; Workday: 
Subscription.
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Deliver the Autonomous Enterprise and accelerate profitable Growth

Product

How to 
develop the 
Autonomous 
Enterprise 

Go-to-market

How to sell, 
deploy and 
drive 
consumption 
of the 
Autonomous 
Enterprise

People 

How to 
transform 
TBQǃt!
workforce to 
deliver the 
Autonomous 
Enterprise

Operations

How can SAP 
become an 
Autonomous 
Enterprise to 
deliver 
profitable 
Growth

AI-led
growth

=X X X
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Competitive positioning

With our domain know-how, we are uniquely positioned to deliver unmatched AI value

Product  x Go-to-Market x People x Operations = AI-led growth

#1 in Supply Chain 
Procurement1

#2 in Digital 
Commerce1

#2 in Human Capital 
Management1

#1 in FMS 
Components1

#1 in Supply Chain 
Management1

Deep Process &
Industry Knowledge

>120 Mission -critical 
processes covered

Semantically Rich 
Business Data

7.3M data fields covered by  
SAP Knowledge Graph

Enterprise-Grade 
Governance

100% of AI workloads covered 
by certified controls 2

1 Hbsuofs­;!Nbslfu!Tibsf;!Foufsqsjtf!Tpguxbsf-!Xpsmexjef-!3136-!Bqsjm!3137/!Hbsuofs!epft!opu!foepstf!boz!dpnqboz-!wfoeps-!qspevct or service depicted in its publications, and does not advise technology users to select only those 
wfoepst!xjui!uif!ijhiftu!sbujoht!ps!puifs!eftjhobujpo/!Hbsuofs!qvcmjdbujpot!dpotjtu!pg!uif!pqjojpot!pg!Hbsuofsǃt!cvtjoftt!boe technology insights organization and should not be construed as statements of fact. Gartner disclaims all 
warranties, expressed or implied, with respect to this publication, including any warranties of merchantability or fitness fo r a particular purpose. Gartner is a trademark of Gartner, Inc. and/or its affiliates.

2 ISO 42001 AI management system; ISO 27001 Security Management System; ISO 9001 Quality Management System 

SAP Knowledge Graph

Autonomous 
Finance

Autonomous 
Spend

Autonomous 
SCM

Autonomous 
CX

Autonomous 
HCM

Industry AI

SAP AUTONOMOUS SUITE
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SAP Business AI Platform

Combining context and models with enterprise governance

Product  x Go-to-Market x People x Operations = AI-led growth

Contextualize & Reason ƿ 50 years of 

encoded business process expertise

Semantic Triples in our 

SAP Knowledge Graph> 400M

Govern ƿ Command center for enterprise-

wide AI agent governance

AI agents managed in SAP AI 

Agent Hub across customers> 55k

SAP Business AI Platform

Build

Joule Studio

SAP Integration Suite

Contextualize & Reason

SAP Business Data Cloud

SAP Knowledge Graph

SAP & Non-SAP Models

Govern

SAP AI Agent Hub

Agentic Runtime

Value Realization

Identity, Access, Security

Enterprise-grade GovernanceDeep Process & Industry Knowledge Semantically Rich Business Data

IndustryBusiness ProcessBusiness Data

1 Evaluation based on the 60 independent runs for 6 different use cases using Claude Sonnet in Claude Code with or without Joule Studio.

Build ƿ Build AI agents & apps with 

best-in-class tools & models

SAP API discovery & usage accuracy of AI 

model1:

0% error rate ~60% error rate

+ stand-alone
VS.
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SAP AUTONOMOUS SUITE

Joule as the new engagement layer, 

across SAP systems and beyond

QoQ increase of Joule 

conversations per user> 20%

AI Assistants & Agents grounded in 

specific roles and business context

AI Agents available 

by end of 2026> 400

SAP Autonomous Suite

Reinvent how businesses run with Agentic AI

Product  x Go-to-Market x People x Operations = AI-led growth

Autonomous Domains unlock automation, 

intelligence & optimization

Productivity uplift through 

Automation & Intelligence> 15%

SAP Business AI Platform

CX

Assistants

HR

Assistants

Supply Chain

Assistants

Procurement

Assistants

Finance

Assistants

Agents

Assistants

Joule

Autonomous

Finance

Autonomous

SCM

Autonomous 

CX

Autonomous

HCM

Autonomous

Spend

Apps Finance 

Applications

Spend

Applications

SCM

Applications

HCM

Applications

CX

Applications

Open Agent Ecosystem
incl. A2A communication

#1 in Supply Chain 
Procurement1

#2 in Digital 
Commerce1

#2 in Human Capital 
Management1

#1 in FMS 
Components1

#1 in Supply Chain 
Management1

1 Hbsuofs­;!Nbslfu!Tibsf;!Foufsqsjtf!Tpguxbsf-!Xpsmexjef-!3136-!Bqsjm!3137/
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Industry AI

Unlock unprecedented value in an industry-context through AI

Product  x Go-to-Market x People x Operations = AI-led growth

Agentic industry solutions built on deep 

process & industry expertise

Core industry value 

chains covered26

Forward-deployed Engineering 

teams co-innovating with customers

FDE & AI co-innovation 

engagements by end of 2026~ 200

Significant value potential to be tapped into 

through outcome-based pricing

Industry AI revenue growth 

within the next years10x

Retail
Autonomous 
Unified Commerce

Consumer Products
Autonomous 
Revenue Growth Mgmt.

Oil, Gas & EnergyAutonomous 
Asset Management

Agribusiness
Autonomous 
Commodity Management

Life Sciences 
(Biopharma)

Autonomous 
Regulated Manufacturing

Industrial 
Manufacturing

Autonomous 
Adaptive Production

Ǎ é

Prof. Services
Autonomous 
Project Delivery

Industry AI
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1) In 2025. 2) Deals of more than 1m Euro in 2025.

Go-to -market

RISE and GROW with SAP will become AI deployment and adoption factory

Product x Go-to-Market  x People x Operations = AI-led growth

AI-enabled SAP Services & Support Portfolio as foundation for RISE with SAP and SAP GROW 

driving AI adoption through system landscape modernization and effective change management

New SAP customers 
starting fresh

Existing on-premises SAP customers 
to modernize legacy systems

Å20+ AI Assistants out of the box available for 
SAP GROW customers from the start

ÅAccelerating time -to-value through AI toolchain targeted 
at starting fresh with SAP Cloud ERP 

ÅPartner-led motion to scale volume business across 
mid-market and further country/industry combinations

ÅAccelerating AI assistant usage by putting 3 AI Assistants live 
in year 1 for all customers no matter if on S/4HANA or ECC

ÅAgent-led toolchain reducing ERP migration costs 
by up to 35% across the project lifecycle

ÅFast path guided by Enterprise architects developing tailored 
transformation roadmaps based on project best practices

>5x

Fast path to 

agentic AI value
 Agent-led tool 

chain

Autonomous 
Enterprise

On-premises 
ERP

RISE WITH SAP SAP GROW

Autonomous 
Enterprise

Autonomous
SCM

Autonomous 

CX

Autonomous
HCM

Autonomous
Spend

Autonomous
Finance

New 
Customers 

SAP AUTONOMOUS SUITE
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Transformation of GTM Model

Sell, deploy and drive AI consumption at scale with embedded AI tooling

Product x Go-to-Market  x People x Operations = AI-led growth

Go-to-Market model focused on adoption and value realization

Identify Business 
Challenges

A Deliver AI 
Prototypes & Pilots

B Sign Value-Based 
Transformation

C Drive AI Expansion 
& Consumption

EDeliver Agent-led 
Transformation

D

AI-Powered Intelligence that 
turns insight into opportunity

AI prototypes & pilots 
demonstrating tangible 

business value

End-to-end business 
transformation as enabler for 

accelerated AI migration

Agent-led toolchain for 
speed and more cost-

effectiveness

Adoption and Expansion with 
strong consumption mindset 

reduction in 
migration efforts

35%
of Cloud ERP & BDC customers 

have 4 or more SAP Cloud 
solutions with AI

90%
Higher conversion rates with AI 

generated leads

>3x
Pre-sales experts driving 
AI prototyping and pilots 

via vibe coding

>4k
Industry & process consultants to 
be enabled on SAP Joule Studio

>20k

Sales & Consulting joining forces combined with AI tooling will lead to significant productivity gains

AI Prototyping and value realization already early in the customer value journey

Drive Consumption of new platform and autonomous Suite 
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People

Accelerating our AI transformation through people

Product x Go-to-Market x People  x Operations = AI-led growth

AI enablement 

gps!bmm!fnqmpzfftǍ

Ǎtvqqmfnfoufe!cz!ubshfufe!BJ!fobcmfnfou!

across core functions

All employees

Å Mandatory AI trainings & 
dedicated learning time

Å Practical AI learning 
delivered globally 

Å ǆBJ!Fyqfsjfodf!HbsbhfǇ!
enablement platform

Joule Work

Å Hands-on AI code 
camps with built -first 
approach

Å Trainings for designing, 
building and scaling AI

Å AI coding & context 
engineering courses

Å AI roadshows to apply AI 
in customer scenarios

Å Solution-specific training, 
and certifications

Å AI-enabled selling , & vibe 
coding for fast delivery

Engineering Go-to-market

Joule for ConsultantsJoule Studio

Ijsjoh!upq!BJ!fyqfsutǍ

Ǎbvhnfoufe!xjui!dpmmbcpsbujpo!xjui!

top Universities

2.5x
AI-relevant expert hires in 2026 vs. 2023

1 for 3 FTE
Productivity uplift in certain areas and 
prioritized hiring for top AI talent

Hiring top external talent Holistic enablement journey & tooling for the entire workforce
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Operations

Business-led AI transformation turning SAP into an Autonomous Enterprise

Product x Go-to-Market x People x Operations  = AI-led growth

1 As a 2028 run-rate effect | 2 Productivity gains and AI addressable costs are internal management metrics only.; includes cost avoidance. Not P&L relevant or financial guidance

?!Ǜ2bn

Value Potential1,2

Triple Digit Million
Value Realized today2

> 10x

Return on Investment

2028 AmbitionAutonomous Enterprise at SAP

Autonomous Spend Autonomous R&D Autonomous CX Autonomous HCMAutonomous Finance Industry AI+

Software Support 
Assistant

Agentic Support 
Case Resolution

built on 
SAP Business 
AI Platform

Sourcing 
Assistant

Buying 
Assistant

Travel 
Assistant

Recruiting 
Assistant

Career and Talent 
Dev. Assistant

Compensation 
Assistant

Financial Planning 
Assistant

Accounts 
Receivable 
Assistant

Contracts 
Assistant

Deal Qualification 
Assistant

Deal Closing 
Assistant

SAP Joule for 
Consultants

A
s
s
is

ta
n
ts

 /
U

s
e

 C
a

s
es

>20%2 

P
ro

d
u

ct
iv

it
y 

G
a

in

Ǎ Ǎ Ǎ Ǎ Ǎ Ǎ

SAP Business AI 
Platform

Automated coding
Joule Studio /

Joule for Developers

Agentic Test & 
Implementation 

Support

Agent-led 
toolchain
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Total Addressable Market (TAM)

Unlocking a new Growth Horizon through Agentic AI 

Product x Go-to-Market x People x Operations = AI-led growth

1 TAM calculations based on SAP internal estimates | 2 Bhfoujd!BJ!wbmvf!ftujnbufe!cbtfe!po!NdLjotfz!Hmpcbm!Jotujuvuf-!ǆUif!fdpopnjd!qpufoujbm!pg!hfofsbujwf!BJ;!Uif!ofyu!qspevdujwjuy gspoujfsǇ
3 Hbsuofs­;!Nbslfu!Tibsf;!Foufsqsjtf!Tpguxbsf-!Xpsmexjef-!3136-!Bqsjm!3137/!Hbsuofs!epft!opu!foepstf!boz!dpnqboz-!wfoeps-!qspevct or service depicted in its publications, and does not advise technology users to select only those vendors 
xjui!uif!ijhiftu!sbujoht!ps!puifs!eftjhobujpo/!Hbsuofs!qvcmjdbujpot!dpotjtu!pg!uif!pqjojpot!pg!Hbsuofsǃt!cvtjoftt!boe!ufdiopmogy insights organization and should not be construed as statements of fact. Gartner disclaims all warranties, 

expressed or implied, with respect to this publication, including any warranties of merchantability or fitness for a particul ar purpose. Gartner is a trademark of Gartner, Inc. and/or its affiliates.

SAP Total Addressable Market 1

2025 ς 2030

44% p.a.

TAM 

Growth
2025-2030

SAP grew >14pp 
faster  than the

Global Enterprise 
Applications 

Cloud Software 
Market in 20253

~$1.4 trn

~$800 bn

SAP Business Suite TAM by 20301

SAP Business Suite TAM in 20251

SAP Autonomous Suite

Industry AI

SAP Business AI Platform

Agent-led toolchain

Core TAM continues to 
grow at ~12% p.a.

Additionally addressing ~$4trn economic 
value potential through Agentic AI2

>$5 trn
Autonomous Enterprise TAM incl. Agentic AI by 20302

+
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Consumption-based cloud revenue

Non-seat-based cloud revenue

Seat-based cloud revenue

Consumption -based revenue 

scaling significantly with AI & 
data adoption

Seat-based revenue 

expected to stabilize

Not-seat based revenue

with increasing focus on value 
and outcomes

< 30%

~ 40%

> 30%

% of cloud 
revenue

SAP Cloud Revenue

2025 ς нлолŜΣ ōƴϵ μ LƭƭǳǎǘǊŀǘƛǾŜ μ /ƻƴǘƛƴǳƛƴƎ hǇŜǊŀǘƛƻƴǎ μ bƻƴ-IFRS

Commercial models

2/3 of our cloud revenue is already today seat independent

Product x Go-to-Market x People x Operations = AI-led growth

2025 ACT 2026 2027 2028 2030

~ 35%

~ 55%

~ 10%

21.0

25.8 ƿ 26.2
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Product x Go-to-Market x People x Operations = AI-led growth

Growth journey

Significantly scaling AI revenue through 2030

2025 ACT 2026e 2027e 2028e 2029e 2030e2024 ACT2023 ACT

Enable AI Scale AI Accelerate AI

21.0
25.8 - 26.2

17.113.7

SAP Cloud Revenue
2023 ς нлолŜΣ ōƴϵ μ LƭƭǳǎǘǊŀǘƛǾŜ μ /ƻƴǘƛƴǳƛƴƎ hǇŜǊŀǘƛƻƴǎ μ bƻƴ-IFRS

ÅDeliver SAP Business Data Cloud and 
AI foundation

ÅDeliver Joule assistants and 
Joule agents

ÅExpand market share by delivering 
an integrated business suite

ÅExpand context and governance layer 
of platform

ÅExpand autonomous suite with over 60 
Joule assistants orchestrating agents

ÅFast-track move to autonomous 
enterprise via Agent-led toolchain

Accelerated AI consumption via 

worldclass ontology platform , adoption & 
expansion  of autonomous suite across 
every industry and ecosystem embracing 

SAP AI platform
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AI IN Apps AI ON Apps

Stack evolution

Value moving up the stack in enterprise software

Stack Evolution

AI is shifting value 
to the application 
and agent layer 

as the underlying 
stack commoditizes.

Applications

Data

SaaS
Software

as a Service

Runtime

Middleware

O/S

PaaS
Platform

as a Service

Agentic 
Experience

Virtualization

Servers

Storage

Networking

IaaS
Infrastructure

as a Service

Value

Commoditization

Applications

Data

SaaS
Software

as a Service

Runtime

Middleware

O/S

PaaS
Platform

as a Service

Virtualization

Servers

Storage

Networking

IaaS
Infrastructure

as a Service

Value

Commoditization

Product  x Go-to-Market x People x Operations = AI-led growth
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AI in Apps AI on Apps

App Boundary Landscape Boundary

Modernize for Value Value while Modernizing

Human-led Migrations Agent-led Migration

New rules of value

AI, agents, and usage reshape enterprise value

Product  x Go-to-Market x People x Operations = AI-led growth
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~22 KB / 127034 KB

The Autonomous Enterprise vision

Support customers to move from point-solution AI to autonomous operations

SAP Business AI Platform uniquely 

infuses AI with business context and 
built -in enterprise-grade governance

Joule as the new engagement 

layer redefines how end users 
interact with SAP systems

SAP Autonomous Suite builds 

on Joule Assistants and Agents to 

deliver unprecedented business value

Product  x Go-to-Market x People x Operations = AI-led growth
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SAP Autonomous Suite

From system of execution to the Autonomous Suite

Product  x Go-to-Market x People x Operations = AI-led growth
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Joule AssistantsSAP Autonomous Suite

Joule Agents form together into Joule Assistants 

Product  x Go-to-Market x People x Operations = AI-led growth

Accounting Accruals Agent Analytical Business Insights Agent

Asset Accounting Anomaly Detection Agent Financial Consistency Analysis Agent

Financial Closing Assistant

Intercompany Matching and Reconciliation Agent Journal Entry Agent

1 ISO 42001 AI management system; ISO 27001 Security Management System; ISO 9001 Quality Management 
System

   

10ɦ20%
time reduction 
in closing cycle

100%
progressively eliminate manual 
errors and fully accurate close, 

every cycle 

20ɦ30%
productivity gain across 
General Ledger and close 

activities

 
ISO42001 SOC SOX

Agentic core capabilities

Outcomes, not agents, count

Success is measured by business outcomes and ROI

> 15% productivity uplift through 
automation & intelligence

Extensibility by design 

Success is measured by 
business outcomes and ROI

Traceability and auditability

Every agent is fully traceable, auditable, and governed

100% of AI workloads covered 
by certified controls1

Works where you are 

Agents work best with cloud, but 
also with on-prem & legacy

Openness and A2A

SAP Agents support A2A 
collaboration across platforms

> 240
Business AI partners
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Autonomous 
Finance

Joule Assistant Joule Agent

Autonomous 
Spend

Autonomous 
SCM

Autonomous 
HCM

Autonomous 
CX

SAP Autonomous Suite

A Joule Assistant for every role

Product  x Go-to-Market x People x Operations = AI-led growth

Joule Agents apply 

business context across 
SAP and non-SAP data.

380+ Data products 

 released until today

Automate data product 

creation with Joule Agents 

in SAP Business Data Cloud

200+ 
Joule Agents

50+ 
Joule Assistants

Joule Agents
idea to General Availability in<10 days
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enabled for

Joule Assistants and Joule Agents

SAP Cloud ERP Private 

SAP Cloud ERP

for customers on their modernization journey*

* for the majority of their estate

SAP ECC
on-premises

SAP S/4HANA

Joule everywhere you are

Joule Assistants and Joule Agents across landscapes

Product  x Go-to-Market x People x Operations = AI-led growth
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SAP BUSINESS AI PLATFORM

Contextualize & Reason

GovernBuild

SAP Business AI Platform

Infusing AI with business context & built-in enterprise-grade governance

Product  x Go-to-Market x People x Operations = AI-led growth



27

SAP BUSINESS AI PLATFORM

SAP & Non-SAP Models

SAP Knowledge Graph

SAP Business Data Cloud

Business 

Data

Business 

Process
Industry

ɐ Ãć× more

ɐ Ãć× more

Contextualize & Reason

Joule Studio 2.0

SAP Integration Suite

ɐ Ãć× more

Build

Ǎ!boe!mo re

SAP AI Agent Hub

Value Realization

Joule Studio Runtime

Identity, Access, Security

Govern

SAP Business AI Platform

Build, contextualize, and govern agents in one stack

Product  x Go-to-Market x People x Operations = AI-led growth
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>7.3M 
data fields
acrossSAP

100%
of customers
extend
applications

Trusted, 
Secure, 
Sovereign

120
core processes
+ 1,000s of
sub-processes

2B
linesof code

>1.5M
business
processes
created in 
SAP Signavio
eachquarter

SAP RPT-1.5

é
SAP Coding Models

SAP Structural Models

Customer -specificSAPPublic
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SAP Business AI Platform 

Value

Beyond generic models

SAP Business AI layers process, domain, and customer context on top of public LLMs

Product  x Go-to-Market x People x Operations = AI-led growth
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Claude Code PI Mono Codex SAP Build

0

50

100

150

200

250

Average AI Driven Journal
Entry Classification

Counterfeit 
Analysis Agent

Inbound Document
Classification

Sales Productivity
Agent

Sanctions 
Compliance

Store Operations
Agent

300
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Consistent outperformance

SAP Build scores highest on each real-world agent scenario

Product  x Go-to-Market x People x Operations = AI-led growth
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SAP Business AI Platform

SAP Business Data Cloud enhances Joule functionalities

SAP Data and Non-SAP Data

SAP Business Data Cloud

AI

Joule Agents apply 

business context across 
SAP and non-SAP data.

380+ Data products 

 released until today

Automate data product 

creation with Joule Agents 

in SAP Business Data Cloud

SAP HANA Dremio

SAP Datasphere
Data products AI models

Reltio

Product  x Go-to-Market x People x Operations = AI-led growth
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Observe & AnalyzeSecure & Govern

Discover & ProvisionOptimize & Decommission

Plan & Build

SAP Cloud Identity Service SAP Cloud ALM SAP Signavio SAP Integration Suite SAP SuccessFactors

SAP AI Agent Hub

Full Governance Lifecycle 

SAP LeanIX SAP Build

SAP AI Agent Hub

Governing the full lifecycle of agents

Product  x Go-to-Market x People x Operations = AI-led growth
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AGENTS

APPS

DATA

Autonomous 
CX

Autonomous 
HCM

Autonomous 
SCM

Autonomous 
Spend

Autonomous 
Finance

Industry AI

Joule

Joule

Reimagining how users interact with SAP applications

Product  x Go-to-Market x People x Operations = AI-led growthProduct  x Go-to-Market x People x Operations = AI-led growth


