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Message from Pekka Ala-Pietilä, 
Chairman, SAP Supervisory Board 

Dear Shareholders, 

In 2025, SAP delivered strong results despite economic volatility and geopolitical uncertainty. We achieved significant milestones 

across our key financial metrics during the year. At the same time, our share price reflected broader market dynamics, including 

uncertainty around the impact of AI on the software industry, declining by 13% over the course of the year and falling further at the 

beginning of 2026. Nonetheless, we are confident we entered 2026 from a position of strength and remain focused on delivering the 

long-term value our strategy supports. 

I would like to sincerely thank all SAP employees for their dedication and hard work in achieving these results. 

AI and Strategy 

In discussions with investors, we have clearly heard interest in how AI impacts SAP and how we are responding to ensure we fully 

capitalize on this technology.  

AI is reshaping enterprise software, not replacing it. It is enhancing how applications, data, and governance systems work together to 

deliver stronger business outcomes. This shift favors integrated platforms over fragmented point solutions, positioning suite 

providers such as SAP to benefit from the next phase of enterprise AI adoption. SAP’s strengths in process expertise, semantically 

rich enterprise data, and enterprise-grade governance provide a strong foundation to lead this transformation. 

As SAP significantly increases its focus on AI, we remain committed to enabling our customers to adopt these capabilities with 

confidence, operate responsibly and unlock measurable business value.  

The Supervisory Board plays an active role in overseeing this strategic direction. While supporting the Executive Board’s focus on AI, 

the Supervisory Borad also challenges them on key strategic, risk, and governance considerations to ensure SAP is positioned for 

sustainable long-term value creation. Our ongoing dialog with the Executive Board on AI strategy throughout 2025 reinforced our 

confidence in their approach to Business AI and in the company’s ability to lead in this evolving landscape. 

Executive Board 

We continue to evolve the company to ensure that SAP defines and leads in the AI-driven transformation of our industry. 

In early 2026, Muhammad Alam informed the Supervisory Board of his decision not to renew his contract when it expires in 2027. He 

continues to serve in his role for that time. While we expressed our desire for Muhammad to remain, we respect his decision, which 

he has made for personal reasons. Muhammad has been and still is a valued member of the Executive Board, and we are grateful 

for his significant contributions to SAP’s transformation.  

In close collaboration with Muhammad and the other leaders in the company, Christian Klein will put his focus as CEO on SAP’s AI 

initiatives and will assume more responsibility for ensuring SAP defines the AI revolution. 

At the same time, we are consolidating our sales and support organizations into a new Customer Value Group, led by Thomas 

Saueressig as Chief Customer Officer. This change reflects our commitment to delivering measurable customer outcomes across the 

entire customer journey. 

SVB and Chairman Succession 

Last year, I outlined our succession planning for the Chair of the Supervisory Board. 

I am pleased that René Obermann has accepted the Supervisory Board’s nomination to stand for election this year. Our intention is 

for René to assume the role of Chair in 2027. 

René is a respected professional who brings technological expertise, comprehensive market knowledge, and experience in the 

German Corporate Governance system. From his current role as Chairman of Airbus to his experience as former CEO of Deutsche 

Telekom and many other leadership roles, his distinguished international career speaks for itself. The strategic insight, market 

acumen, leadership, and corporate governance experience he brings will be of great value for SAP.  
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To facilitate a smooth transition period and proper handover to my successor, the Supervisory Board has recommended a one-year 

extension of my mandate. As we move through this critical transition for the company, I ask for your support of these transition plans.  

The Supervisory Board has also nominated Mike Gregoire, a long-standing leader in software and technology. He brings extensive 

experience in technology, corporate transformation, executive management, and investment. This experience will be a great asset to 

the Supervisory Board. 

We are also asking shareholders to approve an extension of Dr. Rouven Westphal’s mandate. Rouven contributes his deep SAP 

product knowledge, strong understanding of SAP’s business model and its competitive landscape, as well as his extensive 

technology and financial expertise. These skills remain highly relevant to the work of the Supervisory Board. 

Dr. Gunnar Wiedenfels has informed the Supervisory Board that he will not be available to stand for another term. Accordingly he 

will leave the Supervisory Board at the conclusion of the upcoming AGM. Since joining the Supervisory Board in 2019, Gunnar has 

been valued and respected member. On behalf of the Supervisory Board, I would like to express our sincere thanks for his 

dedication and significant contributions to the Supervisory Board.  

Last but certainly not least, I would like to extend my heartfelt thanks to Gerd Oswald, who will also leave the Supervisory Board 

after the AGM in May. His career at SAP is remarkable – he joined the company in 1981, served as a member of the Executive Board 

for 20 years, and then for seven years on the Supervisory Board. Over the years, Gerd has built strong relationships with our 

customers, and this deep understanding of their needs has made an important contribution to SAP’s success. On behalf of the 

Supervisory Board, I would like to express our deepest gratitude for his dedication and commitment.  

Executive Compensation 

Executive compensation continues to be a topic of interest for investors. We remain guided by the principles of pay-for-performance 

and fairness. Following these principles, we have taken decision to make some adjustments during the course of 2025, including: 

neutralizing the impact of the SmartRecruiters acquisition, replacing the Women in Executive Roles KPI with the Business Health 

Culture Index in the LTI to ensure compliance with US regulations, and to apply the new non-IFRS definition to existing LTI tranches. 

Further, target salaries we adjusted, where we felt it was justified. Specifically, this impacted Christian Klein and Thomas Sauseressig, 

given their track record, unique expertise and expanded responsibilities.  

We explain these decisions and their impacts transparently in the Compensation Report. 

AGM format 

The upcoming 2026 AGM will be held in a virtual format. We remain convinced that a virtual AGM format retains all shareholder 

rights and enhances accessibility. At the same time, we have heard those shareholders who prefer an in-person format. Therefore, 

the Executive Board, together with the Supervisory Board, have decided to hold the AGM 2027 as a physical meeting.  

 

On behalf of the entire Supervisory Board, I would like to thank you, dear shareholders, for your continued support and trust. I 

remain firmly convinced that SAP is an excellent company with a bright future. I look forward to our discussions at the AGM on May 

5, 2026. 

 

For the SAP Supervisory Board, 

 

Pekka Ala-Pietilä 

Chairman 


