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Any statements contained in this document that are not historical facts are forward-looking
statements as defined in the U.S. Private Securities Litigation Reform Act of 1995.
Words such as “anticipate,” “believe,” “estimate,” “expect,” “forecast,” “intend,” “may,” “plan,”
“project,” “predict,” “should” and “will” and similar expressions as they relate to SAP are
intended to identify such forward-looking statements. SAP undertakes no obligation to publicly
update or revise any forward-looking statements. All forward-looking statements are subject
to various risks and uncertainties that could cause actual results to differ materially from
expectations. The factors that could affect SAP’s future financial results are discussed more fully
in SAP’s filings with the U.S. Securities and Exchange Commission (“SEC”), including SAP’s
most recent Annual Report on Form 20-F filed with the Securities and Exchange Commission.
Readers are cautioned not to place undue reliance on these forward-looking statements,
which speak only as of their dates.

© 2021 SAP SE or an SAP affiliate company. All rights reserved. ǀ PUBLIC
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Christian Klein

CEO
Member of the SAP Executive Board

Digital transformation trends reinforce SAP’s relevance
Digital transformation investment

Digital transformation trends

in $ trillion

based on feedback from our customers

is more than a technical migration
are key enabler for business transformation
extends to logistics & customer experience
is at the core of the future of work
drive resiliency & connect intelligent enterprises

becomes a new steering dimension

2020

2023

Source: IDC FutureScape: Worldwide Digital Transformation 2021 Predictions (October 2020)
© 2021 SAP SE or an SAP affiliate company. All rights reserved. ǀ PUBLIC
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Leading position strengthened by preference for suites
prefer

over

Source: Exane BNP Paribas – The Cloud Scanner Survey (April 2021). SAP was the #1 mentioned most likely SaaS provider followed by Microsoft and Oracle.
83% of respondents prefer pre-integrated suites of SaaS apps over best of breed
© 2021 SAP SE or an SAP affiliate company. All rights reserved. ǀ PUBLIC
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#1 or #2 market share in all core applications, recognized as a Leader in 17 Magic Quadrant Reports

market share

market share

market share

market share

market share

in ERP

in SCM

in Procurement

in HCM

in CRM

a
in Gartner Magic Quadrant for

a
in Gartner Magic Quadrant for

a
in Gartner Magic Quadrant for

a
in Gartner Magic Quadrant for

a
in Gartner Magic Quadrant for

Cloud Core Financial Management
Suites for Midsize, Large and
Global Enterprises (2021)

Transportation Management
Systems (2021)
Warehouse Management Systems
(2020)

Procure-to-Pay Suites
(2020)

Cloud HCM Suites for
1,000+ Employees (2020)

Configure, Price & Quote App. Suites
(2020)
Digital Commerce (2020)
Multichannel Marketing Hubs (2021)
Sales Force Automation (2020)
Sales Performance Management (2020)
Voice of the Customer
(recognized as Qualtrics, 2020)

Business Technology Platform
a

in Gartner Magic Quadrant for

Multi-experience Development Platforms (2020), Enterprise Integration Platform as a Service (2020), Data Integration Tools (2020),
Cloud Database Management Systems (2020), Metadata Management Solutions (2020), Data Quality Solutions (2021)
Source: Market Share based on Gartner, Market Share: All Software Markets, Worldwide, 2020 (April 2021). Market share based on revenue in USD, all software segments & regions. Position as a Leader based on Gartner Magic
Quadrant reports. Gartner does not endorse any vendor, product or service depicted in its research publications and does not advise technology users to select only those vendors with the highest ratings or other designation.
© 2021 SAP SE or an SAP affiliate company. All rights reserved. ǀ PUBLIC
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REINVENT how the world runs in the cloud and improve people’s lives
… to a

… to

Sustainable
World

Networks of
Intelligent Enterprises

From

Intelligent
Enterprises
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REINVENT how businesses run in the cloud
Business Processes
Lead to Cash

Source to Pay
Design to Operate
Recruit to Retire

SAP Modular ERP and Business Solutions
Planning

Business
Process
Intelligence

Customer
Experience

Sustainability
Management

Finance

Procurement

Travel and
Expense

Business
Network

Human
Experience
Management

Digital Supply
Chain

Experience
Management

Industry
Applications

SAP One Domain Model
Database and Data Management

Analytics

Application Development
and Integration

Artificial Intelligence and
Robotic Process Automation

Integration

Data-to-Value

Extensibility

Security

SAP Business Technology Platform
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Our leading offering for the Intelligent Enterprise journey
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REINVENT how the world runs in the cloud

… to a

Sustainable
World
Creating the world’s largest

… to

business network
>5.5m
companies

$3.8T
transaction
value

© 2021 SAP SE or an SAP affiliate company. All rights reserved. ǀ PUBLIC

Networks of

190
countries

Intelligent Enterprises
From

Intelligent
Enterprises
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REINVENT how the world runs in the cloud and improve people’s lives

… to a

resource recovery

zero
waste

zero

reduction
of upstream emissions

emissions

Sustainable
World

… to

Networks of

zero

Intelligent Enterprises

inequality
From

more likely to be more
profitable by improving gender
& ethnical diversity KPIs

Intelligent
Enterprises
12

© 2021 SAP SE or an SAP affiliate company. All rights reserved. ǀ PUBLIC

New markets drive significant TAM expansion

~$600bn
2025

New markets
Industry Cloud
Business Network
Sustainability
Business Process Intelligence

TAM
Growth
2020-25

ERP incl. Supply Chain
Procurement
HCM

~$360bn
2020

CRM
Business Technology
Platform

Development, Extension & Integration
Database, Data Mgmt & Analytics

Source: Calculations and graphics created by SAP based on Gartner and IDC data
© 2021 SAP SE or an SAP affiliate company. All rights reserved. ǀ PUBLIC
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>22%
CAGR
Cloud Revenue Growth p.a. 2020-25

~29%
CAGR

Cloud Revenue in 2025

2010

2015

Numbers in €bn, unless mentioned otherwise; figure for illustrative purposes
© 2021 SAP SE or an SAP affiliate company. All rights reserved. ǀ PUBLIC

2020

2025
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Building on our strong cloud growth foundation
Share of wallet
in installed base

Cloud transition

•

>11bn€ software support revenue
to migrate to cloud over time

•

Modular Cloud ERP revenue run rate
approaching 6bn€

•

>40% net new customer share
for S/4HANA Cloud

•

Several SaaS solutions with the potential
to grow as fast as Qualtrics

Modular Cloud ERP
Integration

Cloud growth
foundation

Innovation
Emerging &
new markets

# of customers

15
© 2021 SAP SE or an SAP affiliate company. All rights reserved. ǀ PUBLIC

Five strategic focus areas

EXISTING
PORTFOLIO
Transition our significant &
valuable installed base to the cloud

BUSINESS
TECHNOLOGY PLATFORM
Create scale, agility & value
differentiation across our portfolio

NEW
MARKETS
Create new growth opportunities,
expanding our addressable market

CUSTOMER SUCCESS & ECOSYSTEM

Be the guide for our customers‘ entire journey
in the cloud & nurture a thriving cloud ecosystem

MARKETING & SOLUTIONS

Drive growth through compelling value props and ensuring
every customer understands the value working with SAP

16
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Fastest growth in new cloud business in five years
Cloud Revenue

Cloud and Software
Revenue

Total Revenue

Operating Profit

Operating Margin

Current Cloud
Backlog

S/4HANA Current
Cloud Backlog

Cash Flow
Operating

Free

All figures based on non-IFRS except Operating Cash Flow.
Reconciliations of non-IFRS numbers to their closest IFRS numbers and references to explanations of the non-IFRS numbers can be found in the quarterly statement.
© 2021 SAP SE or an SAP affiliate company. All rights reserved. ǀ PUBLIC

20

Q1 Actuals
Non-IFRS at constant currencies

Cloud Revenue
Cloud & Software
Revenue
Operating Profit
Share of more
predictable Revenue

Non-IFRS at constant currencies

€2.3bn

€9.2bn – €9.5bn

+13%

+14%

€5.7bn

€23.4bn – €23.8bn

+6%

+1%

€1.8bn

€7.8bn – €8.2bn

+24%

-1%

~78%

to +18%

to +2%

to -6%

•

Strong current cloud backlog in Q1
driving cloud momentum in 2021

•

Cloud revenue growth reacceleration
as expected as of Q2

•

Concur transactional revenue has
stabilized and is starting to see small
improvements

•

‘RISE with SAP’ gathered momentum

•

Software licenses revenue expected to
continue to decline

•

Revenue mix shift

~75%

Adjusted FY 2021 outlook as published on April 13, 2021, is repeated here for informational purposes only.
This is in no way an update to or reiteration of the outlook.

Expected Currency Impact (non-IFRS)
Based on May 2021 Level for the Rest of the Year

Q2

FY 2021

Cloud Revenue

-7pp to -5pp

-5pp to -3pp

Cloud & Software Revenue

-5pp to -3pp

-4pp to -2pp

Operating Profit

-6pp to -4pp

-4pp to -2pp

© 2021 SAP SE or an SAP affiliate company. All rights reserved. ǀ PUBLIC
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2020 cloud performance
Cloud Service
Model
Intelligent Spend
€2.7bn (+3%)

SaaS/PaaS
€4.5bn (+27%)

Subscription
Model
Transactional

Committed

IaaS
€0.8bn (+23%)
Cloud Revenue €8.1bn (+18%)
Current Cloud Backlog €7.2bn (+14%)

Cloud Gross
Margin
78.9% (+0.8pp)

70.7% (+2.3pp)

34.3% (+4.9pp)

70% (+1.4pp)

Solution
Portfolio
XL

Ariba

XL

Concur

M

Fieldglass

XL

Human Experience Management

L

S/4HANA Cloud*

L

Business Technology Platform

L

Customer Experience

L

Qualtrics

S

Business ByDesign

L

HANA Enterprise Cloud (HEC)

XL
L

>€1bn

M

>€200m

>€500m

S

<€200m

Note: Illustrative; all figures are based on non-IFRS and refer to cloud revenue, and respective growth rates are at constant currencies, unless otherwise stated.
* Includes financial management, supply chain management, engineering and manufacturing, order management and asset management, data management, analytics, development and integration capabilities.
© 2021 SAP SE or an SAP affiliate company. All rights reserved. ǀ PUBLIC
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2020 cloud gross profit expected to more than triple by 2025
Cloud
Gross
Margin

2025

~80%

>€17.6bn

70%
2020

€5.6bn

€8.1bn
© 2021 SAP SE or an SAP affiliate company. All rights reserved. ǀ PUBLIC

>€22bn

Cloud
Revenue

Note: Illustrative; all figures based on non-IFRS
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Cloud Revenue

>€22bn

Cloud Gross Margin

~80%
€8.1bn

Intelligent
Spend

SaaS /
PaaS
IaaS

2020

70%

Recovery
Transactional Revenue

Intelligent
Spend

Business Networks
S/4HANA Cloud incl.
‘RISE with SAP’
Industry Cloud

SaaS /
PaaS

Sustainability Portfolio
Remaining Portfolio

Converged Cloud /
Hyperscalers ‘4+1’
High Margin
Transactional Revenue
Recovery

Higher Renewal Base
‘RISE with SAP’

Upsell Modular Suite

IaaS

2023

© 2021 SAP SE or an SAP affiliate company. All rights reserved. ǀ PUBLIC

2025

2020

2023

2025
Note: Illustrative; all figures based on non-IFRS
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Accelerating profitable growth through 2025
Cloud Revenue
> €36bn

Total revenue
Cloud revenue
Operating profit

Total Revenue
> €22bn

€27.3bn
muted growth

Operating Profit

> €11.5bn

Cloud Gross Margin

€8.3bn

€8.1bn

Flat to slight
decline

2020

2021e

Share of more predictable
Revenue
2022e

2023e

2024e

2025e
Note: Illustrative; all figures based on non-IFRS

© 2021 SAP SE or an SAP affiliate company. All rights reserved. ǀ PUBLIC
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Q&A

SAP Executive Board

Differentiation and Innovation Focus
by Solution Area

4
Customers

Industries

Lines of Business

© 2021 SAP SE or an SAP affiliate company. All rights reserved. ǀ PUBLIC

•

Deep, global industry expertise in
more than 20 industries

•

End-to-end business scenarios
designed to drive defined business
outcomes

•

Intelligent automation enabling
faster, more accurate transactions

•

Real-time business processes and
operations delivering enhanced
agility

•

Embedded intelligence, including AI
and Machine Learning to optimize
efficiencies

•

Predictive Analytics for forward
looking, actionable insights

•

Modular extensibility to expand the
scope of impact across the entire
value chain

•

Consumer-grade user experience
(UX) ensuring faster adoption and
more efficient utilization
28

The Platform for the Intelligent Enterprise

customers, including 15K+ cloud
customers
•

The technology foundation for intelligent
enterprise applications

•

partners are engaged to build with BTP
•

•

pre-built content packs to accelerate digital
transformation
© 2021 SAP SE or an SAP affiliate company. All rights reserved. ǀ PUBLIC

•

Ability to harness all data to achieve
actionable insights to optimize business
processes

Integration: Connect all of an
organization’s applications,
processes, and people with agility
and speed

•

Embedded AI and Analytics (Business
Intelligence and Planning) across all SAP
applications

Data to Value: Achieve confident
data-driven decisions for all areas of
an organization

•

Extensibility: Rapidly build and
personalize applications and
processes across the value chain

Flexibility to run SAP BTP in any
hyperscaler cloud environment or SAP
data center for flexibility and customer
choice
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global customers

•

monthly transactions
•

A highly scalable platform for complex
cross border requirements provides
unmatched global capabilities

•

SAP Work Zone for HR to streamline
processes and workflows across an
enterprise

•

Embedded Employee Experience
Management to listen, understand, and
respond to employee needs

customers above 100,000 users

© 2021 SAP SE or an SAP affiliate company. All rights reserved. ǀ PUBLIC

Broad, deep HXM solution covering
complete employee lifecycle incl. payroll
and total workforce mgmt.

•

Create a culture of continuous
learning, growth and opportunity

•

Provide intuitive, truly engaging,
individualized experiences that drive
efficiency and productivity

•

Enhanced integrations across SAP
product portfolio and third party
applications

*includes SAP SuccessFactors, Sales Performance Management, and Litmos and does not include On Premise customers or Qualtrics Employee
Experience customers that are not also SAP SuccessFactors customers.
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companies in SAP Business Network

in commerce

•

•

end users booking travel and/or processing
expenses
•

Unified view and deep understanding
of ALL spend categories for greater
compliance, risk reduction and budget
optimization

Comprehensive business network
that connects a global community of
trading partners in a single, central
place
Intelligent technology that removes
unnecessary steps and guides users
to the best choices in the least
amount of time

•

Deliver persona based experiences with
depth and breadth in key spend
categories

•

Execute end-to-end system integration
with intelligent automation and
leverage embedded AI/ML
technologies and analytics

•

Launch SAP Business Network to unify
all the points of interaction

•

Launch Verify to evaluate all expense
reports, identify anomalies and resolve
them quickly

Fortune 100/500 customers
© 2021 SAP SE or an SAP affiliate company. All rights reserved. ǀ PUBLIC
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$
annual gross merchandising revenue

consent and preferences managed

personalized, outbound messages per
month
© 2021 SAP SE or an SAP affiliate company. All rights reserved. ǀ PUBLIC

•

Companies can understand their
customers (CDP)

•

Engage customers with relevant
content (Emarsys)

•

Interact with customers through the
right channels at the right time
(Commerce)

•

Deliver hyper-personalized, omnichannel engagements

•

SAP Upscale Commerce: a nextgeneration intelligent eCommerce
solution with AI-driven optimizations to
increase conversions and sales

•

SAP Emarsys Customer Engagement to
automate highly personalized and
engaging omnichannel customer
experiences

•

SAP Customer Data Platform (CDP) to
activate rich customer insights to deliver
hyper-personalized experiences in real
time, while maintaining the data’s
purpose
32

Follow us

www.sap.com/contactsap

© 2021 SAP SE or an SAP affiliate company. All rights reserved.
No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission
of SAP SE or an SAP affiliate company.
The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its
distributors contain proprietary software components of other software vendors. National product specifications may vary.
These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation
or warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the
materials. The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the
express warranty statements accompanying such products and services, if any. Nothing herein should be construed as
constituting an additional warranty.
In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this
document or any related presentation, or to develop or release any functionality mentioned therein. This document, or any
related presentation, and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or
platforms, directions, and functionality are all subject to change and may be changed by SAP SE or its affiliated companies at
any time for any reason without notice. The information in this document is not a commitment, promise, or legal obligation to
deliver any material, code, or functionality. All forward-looking statements are subject to various risks and uncertainties that
could cause actual results to differ materially from expectations. Readers are cautioned not to place undue reliance on these
forward-looking statements, and they should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered
trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names
mentioned are the trademarks of their respective companies.
See www.sap.com/trademark for additional trademark information and notices.
© 2021 SAP SE or an SAP affiliate company. All rights reserved. ǀ PUBLIC
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