
Three Ways SAP Signavio 
Streamlined MTF Biologics’ 
Business Processes via Improved 
Visibility and Collaboration

Since 1987, global non-profit organization MTF Biologics has 
saved and healed lives by providing safe, high-quality allografts 
from donated human tissues for orthopedic, wound care and 
plastic and reconstructive surgery. As innovators, MTF Biologics 
advanced the science of transplantation by supporting research 
within its own organization and amid clinicians and researchers 
worldwide. As advances emerged, MTF Biologics needed new 
processes. SAP Signavio allowed the organization to streamline 
its tools and gain total control and visibility of business process 
mapping, all with real-time data.

47% 
Improvement 
of operational 
performance

5 
Different departments’ processes 
mapped out to create end-to-end 
process view in just eight hours
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SAP Signavio

24 
Hours needed for SAP Signavio to uncover 
the main causes of MTF’s inefficiencies for 
process in scope, previously weeks
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