
Business Goals of Midsize Companies 
and How to Achieve Them

North America

TOP 10



Growth-focused businesses like yours are the leaders creating new ideas and  
reshaping industries. 

Your company can take advantage of the benefits of its size – such as being able 
to innovate quickly with greater agility and less bureaucracy – while adapting to 
shifting customer expectations, disrupted supply chains, and uncertainty in the 
market. The goal is to do all this without losing any of the aspects of your business 
that have made it great.

Discover the top 10 business priorities shared by midsize companies 
and tips on how to achieve them.
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Top 10 Business Priorities

Attract and Retain Top Talent83 Increase Employee Productivity

Improve Sustainability5 Improve Customer Experience and 
Retain Existing Customers10

9 Cost Savings and Spend 
ManagementExpand Into New Markets4

Grow Revenue2 7 Improve Margins and Profitability

Attract New Customers1 6 Innovate with New Products, 
Services, or Business Models

3 / 15* Source of the top 10 priorities list: “A Guide to Growth: A global analysis of the defining characteristics of leading midsize 
companies,” an IDC InfoDoc sponsored by SAP, January 2023, Doc. #US49859322.

*

https://www.sap.com/documents/2022/12/7e95f240-537e-0010-bca6-c68f7e60039b.html?url_id=text-gl-mm-top10
https://www.sap.com/documents/2022/12/7e95f240-537e-0010-bca6-c68f7e60039b.html?url_id=text-gl-mm-top10
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South Shore Furniture, a furniture manufacturer, gained 
20,000+ new sales after all phases of implementation of SAP 
Commerce Cloud and SAP Service Cloud were completed.

1
Attract New 
Customers 

2
Grow Revenue

3
Increase 
Employee 
Productivity

4
Expand Into 
New Markets

5
Improve 
Sustainability

6
Innovate With 
New Products, 
Services, 
or Business 
Models

7
Improve 
Margins and 
Profitability

8
Attract and 
Retain Top 
Talent

9
Cost Savings 
and Spend 
Management

Improve 
Customer 
Experience and 
Retain Existing 
Customers

10

Thanks to the sales opportunities and brand exposure 
provided by SAP Ariba solutions, we’ve gained 8,000 orders 
from new customers over three years.”
Barry Eisenberg, Manager of Contacts and E-Procurement, B&H Photo Group  (Retail)

“

Attract New Customers

Engage with your customers where 
and how they prefer – online or offline, 
mobile, social, or chat – and deliver 
consistent experiences through all 
these touch points. 

Deliver differentiated and contextual 
experiences, whether you are selling to 
consumers or organizations.

Leverage insights from a variety of 
sources, including online and offline 
transactions, marketing activities, 
service interactions, social media, and 
devices based on Internet of Things 
(IoT) technology to understand your 
customer journey.

Harness new technologies, such as 
machine learning and the IoT, to gain 
intelligence and efficiency in your 
customer acquisition processes.

■ ■ ■ ■ ■ ■ ■ ■ ■ ■ 
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. FlashCo has grown 20% year over year and continues to grow. 
Without SAP Business One and these Cloud apps we wouldn’t 
be able to facilitate that growth. They were really powerful in 
providing real-time data for our supply chain.”
Matt Froehlich, Supply Chain Director, FlashCo (Manufacturing)

“ SAP S/4HANA puts us in control of how things run in ways 
that weren’t previously possible. From efficiency to 
standardization, we’ve come a long way, and it’s reassuring 
that SAP will grow with us.”   
Tim Flaherty, CFO and Executive VP, Enable Injections, Inc. (Life Sciences)

“

Grow Revenue

5 / 15

Gain customer insights using
analytics to provide relevant
cross-selling and upselling
opportunities.

Grow your business by 
adapting business models that 
scale quickly and flexibly in 
ways that meet new 
requirements as your company 
grows. 

Respond quickly to 
opportunities, with 
360-degree visibility and a 
comprehensive view of 
business operations, by 
securing a single point of truth 
across your business.

Develop a growth strategy to 
expand your business with 
variations of existing products, 
new products, or new markets.

Set a strong foundation of 
agile finance processes to 
help ensure the effectiveness 
of a new product, pricing 
scheme, or revenue strategy.

Attract New 
Customers 

Grow Revenue Increase 
Employee 
Productivity

Expand Into 
New Markets

Improve 
Sustainability

Innovate With 
New Products, 
Services, 
or Business 
Models

Improve 
Margins and 
Profitability

Attract and 
Retain Top 
Talent

Cost Savings 
and Spend 
Management

Improve 
Customer 
Experience and 
Retain Existing 
Customers

1 2 3 4 5 6 7 8 9 10■ ■ ■ ■ ■ ■ ■ ■ ■ ■ 
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The modules we’ve implemented from SAP have improved 
the accuracy to where it needs to be with admin duties so 
people can get back to focusing on other work and strategic 
tasks.”
Susan Emblem, Global VP of Human Resources, Knight Therapeutics (Pharmaceuticals)

“We transformed a time-consuming paper process for 
picking material in our warehouse into a real-time 
automated solution, creating visibility of our material 
movements that eliminated paper and unnecessary data 
entry.”
Sarah Stewart, Manager IT Business Solutions, FortisAlberta Inc. (Utilities)

“

Increase Employee Productivity

Enhance decision-making  
with in-memory computing 
solutions that provide updates 
in real time and management 
dashboards that present the 
information in an easy-to- 
review format.

Monitor your key 
performance indicators 
across all functional areas of 
your business in real time to 
track progress, identify 
opportunities for improvement 
and employee development.

Blend talent management 
and collaboration to 
accelerate employee 
onboarding, training and 
development, and career 
advancement.

Reduce time spent on 
administration and free 
employees for meaningful 
tasks with automated 
work flows that use technology 
based on the IoT and machine 
learning.

Establish a trajectory of high 
growth by deploying a cloud-
based analytics solution that 
simplifies the user experience 
and scales business 
capabilities.

Attract New 
Customers 

Grow Revenue Increase 
Employee 
Productivity

Expand Into 
New Markets

Improve 
Sustainability

Innovate With 
New Products, 
Services, 
or Business 
Models

Improve 
Margins and 
Profitability

Attract and 
Retain Top 
Talent

Cost Savings 
and Spend 
Management

Improve 
Customer 
Experience and 
Retain Existing 
Customers
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Expand Into New Markets

7 / 15

The only constant in solar is change. SAP S/4HANA 
provides a holistic data source and single, integrated 
system so that we can react in a nimbler way — and 
differentiate ourselves from the competition.”
Eric Zenner, VP of Process and Technology, Greenskies Clean Focus (Renewable Energy)

“ With SAP Commerce Cloud, we have robust e-commerce 
capabilities and the flexibility to introduce new features 
really quickly, all of which help us keep ahead of customer 
trends.” 
Bibin Mohan, Senior Solution Architect, New Era Cap Company Inc. (Consumer Products)

“

Identify growing industry 
and customer segments that 
could use your type of product 
or service and evaluate what 
product changes are required 
to compete competitively.

Drive your market 
development strategy based 
on customer insights from AI, 
Machine Learning, and 
Predictive Analytics tools to 
anticipate new customer 
needs and unmet market 
opportunities.  

Seek out new business 
opportunities by approaching 
new distributors with wide 
networks. Enter new countries 
and provide all the training, 
materials, and incentives 
necessary to make sure your 
product is marketed 
effectively.  

Attract New 
Customers 

Grow Revenue Increase 
Employee 
Productivity

Expand Into 
New Markets

Improve 
Sustainability

Innovate With 
New Products, 
Services, 
or Business 
Models

Improve 
Margins and 
Profitability

Attract and 
Retain Top 
Talent

Cost Savings 
and Spend 
Management

Improve 
Customer 
Experience and 
Retain Existing 
Customers

1 2 3 4 5 6 7 8 9 10

Consider ways to offer your 
products “as a service” 
which creates a lower cost of 
entry and opens your business 
to down-market customers.

Create greater value for your 
customers by operating your 
own online marketplace to 
build and expand your 
products and services through 
third-party channel partners.

■ ■ ■ ■ ■ ■ ■ ■ ■ ■ 
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Make business sustainability 
part of your strategy – so 
you can manage your green 
line just as carefully as you 
manage your top and bottom 
lines.

Improve Sustainability

8 / 15

SAP Business Network implementation creates innovation and 
sustainability for both our customers and Box Print. Innovation in 
production process provides greater visibility and reduces 
production parts. Sustainability provides production intelligence 
to reduce raw material costs, energy and improved logistics. We 
are proud to experience this momentum with our customers.”
André Schmitt, CFO, Box Print Ltda. (Paper and Packaging)

“

Understand the impact of 
your business on people and 
society – so you can evolve to 
a business with zero inequality.

Record, report, and act on 
sustainability by connecting 
your environmental, social, and 
corporate governance (ESG) 
data – so you can go from 
averages to actuals faster and 
steer your business toward 
better decisions.

We empower businesses to reach their climate targets and 
environmental requirements by deploying future-proof 
energy and charging systems. The SAP E-Mobility solution 
helps us put technological innovation for sustainability in 
line with our customers’ economic success in a future-proof 
and scalable way.” 
Mirko Frank, CEO, FIRMENLADEN GmbH (Professional Services)

“

Practice sustainable 
procurement and decarbonize 
your entire value chain (scope 
1-3 emissions) based on actual 
business transactions – so you 
can graduate to a business 
with zero inequality.

Incorporate circularity into 
your supply chain and create 
sustainable business models – 
so you can move closer to a 
business with zero waste.

Attract New 
Customers 

Grow Revenue Increase 
Employee 
Productivity

Expand Into 
New Markets

Improve 
Sustainability

Innovate With 
New Products, 
Services, 
or Business 
Models

Improve 
Margins and 
Profitability

Attract and 
Retain Top 
Talent

Cost Savings 
and Spend 
Management

Improve 
Customer 
Experience and 
Retain Existing 
Customers
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SAP can completely transform your business without 
incessant customization. And RISE with SAP allows you to 
select the products that work best for your company as out-
of-the-box solutions.”
GS Jha, CIO, Accuray (Life Sciences)

“ We’ve made vast improvements as a result of SAP. This 
includes gaining insights into how to run our business more 
effectively now and ways to make it better going forward. 
SAP fosters this type of thinking and organizational 
progress.”
Alex Mendes, Global IT & Security, Arlon Graphics, LLC (Manufacturing)

“

Innovate With New Products, Services, or Business Models

Empower people to share 
ideas and knowledge across 
the business and geographical 
borders and with internal and 
external stakeholders by 
adopting a range of 
collaboration tools and 
platforms.

Listen to your customers 
and capture their input to 
identify opportunities for new 
or refined product offerings.

Innovate your business 
operations by using analytics 
to gain rapid feedback on what 
is and is not working.

Gain guidance on possible 
future outcomes and potential 
marketing opportunities with 
intuitive, predictive features.

Monitor new trends closely, 
including what your 
competitors are doing, to stay 
aware of new opportunities.

Attract New 
Customers 

Grow Revenue Increase 
Employee 
Productivity

Expand Into 
New Markets

Improve 
Sustainability

Innovate With 
New Products, 
Services, 
or Business 
Models

Improve 
Margins and 
Profitability

Attract and 
Retain Top 
Talent

Cost Savings 
and Spend 
Management

Improve 
Customer 
Experience and 
Retain Existing 
Customers
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Predicine Inc., a molecular insight company, achieved a 
20% gross margin improvement through optimized billing 
and inventory management with SAP S/4HANA Cloud, 
public edition.

By incorporating excess inventory management capabilities 
into the SAP software infrastructure, our solution based on 
SAP BTP is helping customers manage inventory in a more 
agile way, reducing waste and increasing profits.”
Martin Stenzig, Chief Technology Officer, Rizing LLC (Consumer Products)

“

Improve Margins and Profitability

Practice strategic sourcing 
to improve profits by lowering 
costs associated with finding 
and qualifying suppliers 
through the use of advanced 
collaboration tools and 
commerce networks.

Monitor your key business 
sectors carefully - suppliers, 
premises, productions, finance 
- to identify opportunities for 
reducing costs.

Take the time to evaluate 
your pricing on a regular 
basis to see if any fluctuations 
in the market could enable you 
to increase your prices without 
sacrificing revenue.

Attract New 
Customers 

Grow Revenue Increase 
Employee 
Productivity

Expand Into 
New Markets

Improve 
Sustainability

Innovate With 
New Products, 
Services, 
or Business 
Models

Improve 
Margins and 
Profitability

Attract and 
Retain Top 
Talent

Cost Savings 
and Spend 
Management

Improve 
Customer 
Experience and 
Retain Existing 
Customers

1 2 3 4 5 6 7 8 9 10

Leverage the power of AI 
and machine learning in 
finance to enhance 
processes, operations and 
overall productivity across all 
closing, cash management, 
compliance reporting and 
monitoring controls.

Automated workflows lead 
to greater efficiency, fewer 
errors, and higher productivity, 
ultimately resulting in a 
healthier bottom line.

■ ■ ■ ■ ■ ■ ■ ■ ■ ■ 
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Renew HR and SAP SuccessFactors delivered a consistent 
measurable way to identify and track our goals – plus get 
and give valuable feedback that strengthens our team and 
aligns with our mission.”
Lauren King, HR Director, Woodside Bible Church (Public Sector)

“ This gives our motivated and engaged global team a 
stronger foundation for driving OKRs and building their 
careers —and puts us in position to continue delivering 
great products for years to come.”            
Laura Thiele, Chief People Officer, Optimizely (Professional Services)

“

Attract and Retain Top Talent 

Motivate employees through 
strong employee experience 
management by facilitating 
ongoing dialogue with 
managers and continuous 
coaching and feedback.

Offer flexible work 
arrangements in which 
employees have the freedom 
to meet work-life needs with 
flexible scheduling, 
opportunities to work 
remotely, compressed work 
weeks, and sabbaticals. 

Provide clear and compelling 
career paths to engage 
employees and cultivate talent, 
supported by blended learning 
opportunities.

Blend talent management 
and collaboration not only
to transform the new-hire 
experience and help 
employees ramp up quickly, 
but also to accelerate 
employee development and 
career progression.

Foster a learning culture by 
increasing collaboration and 
knowledge sharing between 
employees, managers, and 
experts.

Attract New 
Customers 

Grow Revenue Increase 
Employee 
Productivity

Expand Into 
New Markets

Improve 
Sustainability

Innovate With 
New Products, 
Services, 
or Business 
Models

Improve 
Margins and 
Profitability

Attract and 
Retain Top 
Talent

Cost Savings 
and Spend 
Management

Improve 
Customer 
Experience and 
Retain Existing 
Customers

1 2 3 4 5 6 7 8 9 10■ ■ ■ ■ ■ ■ ■ ■ ■ ■ 
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With SAP Customer Experience, we were able to deliver a 
rapid return on our investment while establishing a powerful 
technical foundation for ongoing value creation.”
Tim Baker, CIO, Moen Incorporated (Consumer Products)

“ Pixelle, a producer of specialty papers, saved US $340,000 
by switching to a new manufacturing system from SAP and 
our partner.

Cost Savings and Spend Management 

Attract New 
Customers 

Grow Revenue Increase 
Employee 
Productivity

Expand Into 
New Markets

Improve 
Sustainability

Innovate With 
New Products, 
Services, 
or Business 
Models

Improve 
Margins and 
Profitability

Attract and 
Retain Top 
Talent

Cost Savings 
and Spend 
Management

Improve 
Customer 
Experience and 
Retain Existing 
Customers

1 2 3 4 5 6 7 8 9 10

Capitalize on early payment 
discounts also known as 
prompt payment discounts, to 
offset inflation.

Cut the cost of IT ownership 
with solutions hosted in the 
cloud and integrated software 
– such as suite solutions, 
rather than point solutions – to 
streamline IT management.

Use auctions in your 
sourcing activities to drive 
down costs, reduce sourcing 
timeframes, and improve 
supplier relationships through 
faster response times.

Increase spend under 
management by identifying 
areas not yet competitively 
sourced.

Create an inventory of pre-
approved products with zre-
negotiated prices, standard 
shipping terms, and clear 
identification labels to help 
minimize maverick spend.

■ ■ ■ ■ ■ ■ ■ ■ ■ ■ 
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With SAP Commerce Cloud, we have the foundation to offer 
our customers solutions that truly meet their needs, with 
the same outstanding experience no matter what they buy. 
And we have the ability to rely on a single engine for 
product, sales, and production logic.”
Susan Erler, Product Manager – Punching/My Account, 
Wilson Tool International (Industrial Manufacturing)

“ Franklin Covey has chosen SAP’s Customer Data Cloud to 
help us remain customer centric. In using their platform to 
house customer data in a single location and secure it, 
ensures that our customers are always at the top of our 
priority list.”
Blaine Carter, Chief Information Security Officer, FranklinCovey (Media)

“

Improve Customer Experience and Retain Existing Customers

Attract New 
Customers 

Grow Revenue Increase 
Employee 
Productivity

Expand Into 
New Markets

Improve 
Sustainability

Innovate With 
New Products, 
Services, 
or Business 
Models

Improve 
Margins and 
Profitability

Attract and 
Retain Top 
Talent

Cost Savings 
and Spend 
Management

Improve 
Customer 
Experience and 
Retain Existing 
Customers

1 2 3 4 5 6 7 8 9 10

Map the customer journey 
to specific channels and 
touch points to help guarantee 
that every interaction and 
outcome is meeting 
expectations at all times.  

Connect customer data 
across multiple sources so 
that you can offer data-driven 
personalization that engages 
the customer at their point of 
need and on their channel of 
choice.

Enable e-commerce options 
that work across business 
models (B2B, B2C, Direct to 
Consumer, etc.) and optimize 
transactions with a flexible 
ecosystem.

Innovate new channels with 
chatbots and conversational 
AI to assist customers with a 
self-service experience and 
escalate issues faster.

Improve service issue 
resolutions via a real-time 
service platform that includes 
predictive, automated, and 
agent-assisted interaction. 

■ ■ ■ ■ ■ ■ ■ ■ ■ ■ 



Why Do Midsize Companies Choose SAP?

To keep your business growing, you need business solutions that keep pushing you forward. Solutions that propel you 
through continuous expansion and past unexpected constraints, so you can confidently tackle any market, business 
model, or even acquisition you take on next. That’s why growth-focused companies trust SAP. Because SAP has cloud 
solutions that: 

Provide ready-to-run processes that are prepared for anything – with core business and industry best practices for finance, HR, operations, 
procurement, sales, and more. 

Offer scalable reliability you can count on – because SAP can confidently handle more volume, new languages, new currencies, and entirely 
new business units. 

Deliver speed and usability that accelerates ROI – because you don’t have to have everything all at once. You can tackle what’s most 
important to you now, using built-in industry-specific functionality and expertise. 

14 / 15

With SAP, you get a growth engine that can take you anywhere, and we’ll be beside you every step of the way – no 
matter where you take your business next.

Attract New 
Customers 

Grow Revenue Increase 
Employee 
Productivity

Expand Into 
New Markets

Improve 
Sustainability

Innovate With 
New Products, 
Services, 
or Business 
Models

Improve 
Margins and 
Profitability

Attract and 
Retain Top 
Talent

Cost Savings 
and Spend 
Management

Improve 
Customer 
Experience and 
Retain Existing 
Customers
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Next Steps
Watch this engaging video to see how SAP can help you grow.  And to explore the SAP portfolio of solutions for small and midsize companies, please 
visit us online. 

Learn more about some of the customers featured in this brochure:

15 / 15

Search the SAP partner finder for help in transforming your business. At SAP, we rely on our worldwide channel network of more than  
23,000 partners to make our solutions more relevant to and attainable by companies just like yours.

For more information, contact your SAP representative.

 • FlashCo
 • FortisAlberta
 • FranklinCovey
 • Greenskies Clean Focus
 • Moen

 • New Era Cap Company
 • Predicine Inc.
 • Rizing
 • South Shore Furniture

Attract New 
Customers 

Grow Revenue Increase 
Employee 
Productivity

Expand Into 
New Markets

Improve 
Sustainability

Innovate With 
New Products, 
Services, 
or Business 
Models

Improve 
Margins and 
Profitability

Attract and 
Retain Top 
Talent

Cost Savings 
and Spend 
Management

Improve 
Customer 
Experience and 
Retain Existing 
Customers
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