
Business leaders need to learn how to think 
about the connections between people’s work 
and business outcomes. They must learn to 
demand the HR that they should be getting.”

“
Dr. John Boudreau, Professor of Management and Organization and Research Director, University of Southern California Marshall School 
of Business and Center for Effective Organizations

–
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Choose the Right Path 
for HR Digital Transformation
The digital economy is overtaking traditional business practices. Many chief HR executives are seeing a dramatic shift in HR – from an 
organization tasked with delivering transactional excellence to one that acts as an architect of digital transformation and leads the 
end-to-end employee experience. Business leaders are considering how they can develop a consistent, comprehensive way forward. 
Many are using new technologies such as the cloud, analytics, machine learning, and mobile to support transformation.

Is your HR organization ready to make the changes needed to create an environment that 
drives innovation, performance, and engagement? Take the journey below to find out how 
SAP Digital Business Services will help accelerate your digital transformation.

Your HR organization 
should be an innovator, not 
just a cost center. But are 

you making decisions 
based on data?

Is your company’s 
technology transparently 
helping you work faster, 

simpler, and more effectively?

Great! How is the 
implementation going?

Is your HR system as 
agile as your business? 
Can it scale or expand as 

your company grows?

Is the complexity of 
your systems preventing 

you from innovating? 

Can you easily visualize the current state 
of your HR organization and anticipate how 
decisions impact your desired future state?

No problem! Get help 
evaluating your current 
system landscape and 
developing a road map 
for transformation.

Don’t panic! 
Explore new 
ways to simplify 
data transfer.

Fantastic! We 
would love to hear 
about it. And so 
would others in 
your industry.

Do your employees find your 
business software easy to 
learn and intuitive to use? 

Was your original 
implementation executed 

to completion?

Are your recruiting and onboard-
ing processes designed to excite 

and impress new employees? 

Is HR fully focused 
on business 

value creation 
and innovation 

rather than system 
customization 

or maintenance?

Do you have the right skills in-house 
to manage your cloud software 
updates or expand functionality 

as your organization evolves? 

Once your deployment is 
complete, will you need 

technical support? 

What is your next priority for digital transformation? 
How can the SAP Digital Business Services 

organization help you meet your goals? 

If you are working 
with a partner, do 
you need ongoing 
technical support? 

Job one is to 
complete a 

rapid go-live.

We want to mitigate 
implementation 

risks.

We’re all about 
minimizing 

costs.

Learn more about services that 
speed implementation. 

Find out how our services can protect 
your technology investment. 

Explore services that reduce 
total cost of ownership. 

Professional Services for 
SAP SuccessFactors Solutions 
SAP offers a full suite of services that can help your cloud-based SAP SuccessFactors solutions run 
optimally and deliver maximum benefit to your business. Our global team of experienced consultants can 
help HR professionals accelerate time to value at a reduced cost. From planning and safeguarding cloud 
solutions to streamlining your go-live and supporting ongoing innovation, we have the right services at the 
right price to meet your needs. 

Learn More
For more information on professional services that can help you quick-start your company’s digital 
transformation, visit us at www.successfactors.com/en_us/services.html. 

Are your HR processes mobile? Can 
employees use their phones to fill out 
forms, complete expense reports, or 

receive training? 

START

BY 2025, 
MILLENNIALS 
WILL MAKE UP 

 75% 
OF THE WORKFORCE.1 

ARE YOU PREPARED 
TO ATTRACT 
TOP TALENT?

Discover how to simplify digital 
transformation and make the 
transition less overwhelming. 

Can you readily incorporate contingent 
labor into your workforce?

Review the best 
ways to reflect 
your contingent 
workforce in 
your business 
systems. 

SAP Services can help you 
reduce complexity and 
enhance innovation. 

Find out how to 
optimize your 
systems.

Learn about services that 
streamline system maintenance  
and free your staff for more 
valuable work. 

Revisit your deployment 
and learn how to optimize 
your technology to meet 
today’s new challenges. 

Discover the best 
way to make your 
software work for 
your business. 

Learn how the right HR solutions enliven 
recruiting and onboarding and help you 
engage new employees from their very first 
interaction with your organization. 

But we are currently implementing 
an HR system to change this.

Not really. 

We deployed HR solutions in the cloud, but our 

original implementation 
is not meeting all of our 
current goals.

Our business solutions 
are the “secret sauce” 
to our success.

Yes.
It’s so hard to make 
technology work the 
way we want it to.

No.

Having our HR processes in the cloud 
helps us to be flexible and evolve quickly.

Yes.
Integrating a 
new business 
into our existing 
HR system would 
be a challenge. 
Simply keeping 
pace with our 
current growth 
is tough on IT.

No.

We manage complexity 
effectively. 

No.
No trouble here.
Yes

As our contingent 
workforce grows, 

it’s becoming 
more difficult. 

We have a clear view of HR operations and we’re able to analyze potential outcomes. 
Yes.

That kind of visibility is not within 
our reach today.

We need to make all of 
our disparate systems 
systems work together. 

Yes.

See how the cloud makes it easier 
to keep your software current. 

but sometimes our systems 
have not evolved as quickly 
as our business.

Not always,

but we have too many 
customized or obsolete 
fields, forms, and user roles.

Our systems 
are not 
complex,

We have plenty 
of time to focus 
on innovation. 
Our business 
systems run 
smoothly.

Yes.

Some functions were never 
initialized, and we have more 
work to do before it’s finished.

No.

Our systems 
demand too 
much atten-
tion, which 
limits the time 
we can spend 
on innovation.

No.

Yes.

We’re hearing 
complaints.

No.

Learn how role-based, 
personalized software can 
help your employees succeed. 

Our systems could be more 
personalized and offer 

better self-
service 
features.

from our people. Every 
worker engages with an 
individualized interface.

We get great 
feedback

and we’re proud of it.

Our onboarding process 
reflects our corporate culture,

We need 
help. We 
want a plan 
to address 
unanticipated 
outcomes. 

Yes.
What training is 
needed to learn how 
to administer SAP® 
SuccessFactors® 
solutions?

Maybe.
We don’t 
need any 
technical 
support for 
the current 
step in our 
journey.

No.

Our employees can 
manage 
all HR-related 
tasks from 
their phone 
or tablet anytime 
and anywhere.

Learn about 
services that 
support your 
applications for 
long-term success. 

Our software wasn’t designed with 
a mobile-first orientation. Explore new mobile learning technologies and 

services that improve employee engagement. 

Our IT staff and HR system administration 

can manage these changes.

Our lean IT team is already 
overcommitted. 

We need help.

Learn about services that 
manage your HR applications.

Our systems are too outdated. We 
can’t figure out how to get started.

No. 

Send help!
SOS! 

We are very 
happy!

Great! 

Is there any other way?
Of course! 

we need help. 
Yes,

90% 
OF CEOS SAY THEIR 
COMPANY IS FACING 

DISRUPTIVE 
CHANGE DRIVEN 

BY DIGITAL 
TECHNOLOGIES.2  

88% 
OF EXECUTIVES 

SAY BUILDING THE 
ORGANIZATION 
OF THE FUTURE 

IS IMPORTANT OR 
VERY IMPORTANT.2

8% 
OF ORGANIZATIONS 
BELIEVE THEY HAVE 
USABLE DATA ABOUT 

THEIR PEOPLE.2

90% 
OF COMPANIES 

CAN ONLY ACCESS 
TALENT AS 
FULL-TIME 

WORKERS.3

54% 
OF MANAGERS HAVE 

INTEGRATED LEARNING 
INTO THEIR EMPLOYEE 
LIFECYCLE SOLUTION.4

 19% 
OF EXECUTIVES SAY 

THEY ARE EXCELLENT 
AT MANAGING CONTIN
GENT, OUTSOURCED, 
CONTRACTED, AND 
PART-TIME LABOR 

SOURCES.2

41% 
OF EXECUTIVES HAVE 

FULLY IMPLEMENTED OR MADE 
SIGNIFICANT PROGRESS IN 

ADOPTING COGNITIVE 
AND ARTIFICIAL 

INTELLIGENCE (AI) 
TECHNOLOGIES.2   

Morley Winograd and Dr. Michael Hais, How Millennials Could Upend Wall Street and Corporate America, Governance 
Studies at Brookings report, 2014, www.brookings.edu/wp-content/uploads/2016/06/Brookings_Winogradfinal.pdf. 
Rewriting the Rules for the Digital Age: 2017 Deloitte Global Human Capital Trends, Deloitte University Press, 2017. 
“HR Transformation: Managing a Flexible Workforce," IDC video, www.sap.com/uk/assetdetail/2017/02/9293a1d0
-a97c-0010-82c7-eda71af511fa.html.
"HR Transformation: Social and Collaborative Learning," IDC video, 2017, www.sap.com/uk/assetdetail/2017/02
/78362cd1-a97c-0010-82c7-eda71af511fa.html.
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Review services that help ensure 
value from your software. 

Learn about 
education and 
enablement 
services.

We can only guide our 
new hires through the 
paperwork.

Not quite.

Congrats! We'd like to hear
about your best-in-class setup, 
and so would your peers.

Check out services that can help you gain 
insight into current and future HR operations. 

We only offer employee development opportunities 
in the classroom.
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