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Taking Giant Leaps in Democratizing Higher Education

https://www.youtube.com/watch?v=Gj44Vo3jf5o&feature=youtu.be

or

https://www.sap.com/assetdetail/2018/12/8a7010cd-2c7d-0010-87a3-c30de2ffd8ff.html

https://www.youtube.com/watch?v=Gj44Vo3jf5o&feature=youtu.be
https://www.sap.com/assetdetail/2018/12/8a7010cd-2c7d-0010-87a3-c30de2ffd8ff.html
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“Quote” Challenge

Solution

Outcome

Addressing America’s College Affordability Crisis through 

Operational Transformation on S/4HANA and SuccessFactors

Eliminated 600K pages of 

financial  paper forms & 400K 

approvals; replaced with real-

time information  

Eliminated 30K+ financial 

spreadsheets/disparate 

systems; now record 

transactions/budget

Purdue families saved 

>$400MM in tuition fees 

(2012-2020)

Purdue University, Indiana, USA

We looked for 
economies to boost 
our mission of 
teaching and research  
and the operational 
efficiencies of the SAP 
project have been an 
indispensable 
contribution.

Mitch Daniels, Purdue 
University President 
and former Indiana 
Governor 
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Partner Information 

“”The TransformPurdue project delivered on the University’s vision to simplify key business processes and streamline 
financial reporting structures to drive efficiency, improve transparency and bring year–over-year cost savings to the 
university. Partnering with Purdue’s experienced Finance and IT teams and SAP account teams provided the support 
to ensure a smooth and successful conversion to SAP’s S/4HANA innovation platform. Most importantly, the project 
help further the University’s mission of providing students with affordable, world class education and faculty to succeed 
in leading the research community in discoveries and outcomes.

Keith Harmon, Vice President, EPI-USE America

Epi-Use
Partnered with Purdue and SAP to migrate Purdue ECC6.0 to SAP S/4HANA 

and implement SuccessFactors to hosted cloud environments. Epi-Use made 

an employee investment as an agile partner for the first higher education 

implementation of S/4HANA.
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Business Challenge & Objectives

Purdue University is addressing America’s college affordability crisis by charging students less to attend 

in 2019 than in 2012 (based on inflation adjusted dollars). Purdue has achieved this goal through 

Transform Purdue a Digital Transformation initiative to gain operational efficiencies in order to stop tuition 

and fees from escalating. Intelligent Enterprise technology is another tool to locate opportunities for 

improving operational efficiencies, cutting waste, and removing redundancies by digitizing and 

standardizing processes across departments. 

The Transform Purdue journey to a SAP Intelligent Enterprise (SAP S/4HANA, SuccessFactors, Ariba, and 
Concur) is focused on automating processes while consolidating and improving data to provide visibility to 
better run Purdue’s business. Purdue now runs their operations on the SAP data model and leaders have 
greater visibility and full transparency across all of their back office operations.  In this journey, Purdue 
redesigned its financial hierarchy to provide clarity and consistency and eliminated over 600K pages of forms 
and has been replaced with real-time information; eliminated 30K spreadsheet forms running on disparate 
systems and replaced them with the ability to record transactions against budget. Without chasing paper, 
Purdue employees can focus their efforts on strategic analysis activities and on gaining operational efficiencies.  
Purdue’s Human Capital Management (HCM) processes which had been running on 9 disparate systems have 
moved to one platform, the SuccessFactors (SFSF) suite. The hire to retire processes are efficient, transparent, 
consistent and allow employees to have a visible career path and for leadership to have current views of the 
Purdue workforce. All in service to Purdue’s 2012 tuition freeze. 



6

Project / Use Case Details

Purdue University was founded in 1869, is the Land Grant University for the State of Indiana and a member of the Big Ten Conference.  
Purdue is known for its technology and engineering pedigree.  The first and last men on the moon (Neil Armstrong and Gene Cernan) are 
Purdue alumni.   The university’s annual budget is $2.3B and educates more than 40,000 students each year.  America is facing a major 
college affordability crisis. For almost 40 years, the cost of attending college has outpaced inflation and has made college unaffordable for 
many Americans. This has caused many students and their families to take on student loans.  Experts predict that student loan debt is a 
major threat to the United States economy.  Data from the Federal Reserve shows that student loan debt totals about $1.5 tril lion, greater 
than any other category in the United States except mortgage debt. Tuition costs at public universities have risen by 344% since 1980.

Purdue is addressing this affordability crisis by charging students less to attend in 2019 than in 2012 (based on inflation adjusted dollars) by 
holding tuition at 2012 rates. Purdue is achieving this goal by relentlessly focusing on driving operational efficiencies.  One way that Purdue 
has addressed this is with their Transform Purdue program in order to achieve Purdue's mandate: simplify, organize, streamline, and 
automate. The foundation of this transformation has been the SAP Intelligent Enterprise. The operational dollars saved with the Transform 
Purdue are being invested into Purdue’s core mission of teaching, research, and engagement. 

Starting February 2015, SAP embarked on improving the disparate IT landscape at Purdue and driving improvements across Purdue ’s 
existing SAP landscape.  Throughout 2015 and 2016, SAP worked with Purdue to demonstrate that SAP’s Intelligent Enterprise could be a 
way to enable Transform Purdue to occur by partnering in the university’s mandate of keeping college affordable.  Late in 2016, Purdue 
decided to move forward with SAP’s Intelligent Enterprise and purchased S/4HANA, SuccessFactors, and other components to enab le their 
transformation.  3 separate Transform Purdue projects were identified. Beginning in January 2017, Purdue embarked on the IT component 
of their Transform Purdue program.  The first project, which went live in October 2017, was to eliminate Oracle’s Maximo and Primavera by 
turning on Plant Maintenance and Project and Portfolio Management ECC components along with providing mobile access to their 
maintenance personnel to simplify processes, remove paperwork, and drive procurement efficiencies via Ariba in the course of their normal 
work process. The second project, their Financials Transformation and migration from ECC 6.0 to S/4HANA 1610 went live in July 2017.  By 
moving to an intelligent, next-generation ERP software suite, Purdue is now able  to manage information in real-time.  This resulted in 
immediately eliminating 600K pages of paper that, in the past, needed to be transported manually across the campus. The university is also 
benefiting from simplified user interfaces via Fiori, and the elimination of 400K approvals and pre-audits that were unnecessary. Purdue has 
complete financial transparency.  The third project, went live in January 2019, was the replacement of their 9 Human Capital Management 
(HCM) systems to the complete SuccessFactors (SFSF )suite including payroll.  Now, Purdue has complete transparency across their 
workforce.  The new system has eliminated waste and inefficiencies in their recruiting, hiring, and onboarding processes; improved their time 
entry and payroll processes; and is providing Purdue’s leadership and 28,000 employees complete visibility on job functions and career 
paths.

Transform Purdue via the SAP Intelligent Enterprise is now a reality and in 2012-2020, Purdue families will have saved more than $400MM 
in tuition fees. 
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Benefits and Outcomes

Business / Social IT Human Empowerment

Purdue leadership has a 

common data platform to 

manage their enterprise with the 

capability for real time 

information.

The Transform Purdue program 

has eliminated 600K pages of 

paper forms that required slow 

and laborious paper-pushing 

tasks.  Also, eliminated 400K 

unnecessary approvals and pre-

audits that create bottlenecks in 

managing their work.

Automatic tracking of spending 

against budget yields consistent 

transaction data eliminating 30K+ 

spreadsheets/disparate systems.

Purdue’s Digital Transformation 

has enabled their desired move 

to the Cloud.  Their ERP and 

HCM systems are now in the 

cloud and they have re-purposed 

IT resources to focus on work to 

eliminate costs.

Purdue’s landscape allows for 

flexibility and growth now that the 

SAP Intelligent Enterprise has 

been deployed in the cloud in 

order to be able to quickly digest 

new features.

The families of Purdue students 

have saved more than $400MM 

since the tuition freeze in 2012.

The shackles of student loan 

debt inhibit the personal growth 

and development of young 

graduates and is a challenge for 

the American economy.  Purdue 

is addressing this challenge. 

Purdue employees are freed 

from manual, time-wasting tasks 

to focus on strategic imperatives 

that support Purdue’s 

educational mandate. 
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Architecture
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Deployment

SAP Technologies Used:

Server Processor:

Linux Distribution:

Date of Deployment or POC:

Number of live users:

January 1, 2017 through January 1, 2019

30,000

S/4HANA Hosted by Epi Use, rest SAP suite on SAP Public Cloud

S/4HANA Hosted by Epi Use, rest SAP suite on SAP Public Cloud

Product S/4HANA 1610

SuccessFactors 
SFSF (Full Suite 
w/Payroll) Concur Ariba

Status Live Live Live Live
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Additional information: 
Purdue University Takes Giant Leaps In Democratizing Higher Education, 

Forbes, 12/2018:

https://www.forbes.com/sites/sap/2018/12/04/purdue-university-takes-giant-leaps-

in-democratizing-higher-education/#2fbe8a442672

Purdue University Takes Giant Leaps In Democratizing Higher Education, 

SAP, 12/2018:

https://news.sap.com/2018/12/purdue-university-democratize-higher-education/

Purdue University Drives Next-Generation Value with SAP and EPI-USE, 

SAP, 09/2018:

https://news.sap.com/2018/09/purdue-university-sap-epi-use-next-generation-

value/

https://www.forbes.com/sites/sap/2018/12/04/purdue-university-takes-giant-leaps-in-democratizing-higher-education/#2fbe8a442672
https://news.sap.com/2018/12/purdue-university-democratize-higher-education/
https://news.sap.com/2018/09/purdue-university-sap-epi-use-next-generation-value/
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PURDUE’S STEM FOCUS

Top 3 for annual # of engineering degrees 

Top 3 for annual # of STEM degrees

Top 3 for percent of graduates who graduate in a STEM discipline

1/3 of all USA space flights 

have included a Boilermaker, 

including the first and last 

humans to walk on the moon

Known as “The Cradle of Astronauts”
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Timeline of Transform Purdue Program: Jan 2017- Jan 2019

Enterprise Asset 

Management

April 

2017

Jan 

2019

July 

2018

Finance/General Ledger –

S/4HANA Release 1610

Human Capital Management -

SuccessFactors

Oct 

2017

April 

2017

April 

2017

Build     & 
Unit Test

Test Cycles End User 
Training

Cutover & 
GO-LIVE

Preparation & Blueprinting, Build & Unit Test  Test Cycles: SIT1, 
SIT2, UAT

End User 
Training

Cutover & 
GO-LIVE

Preparation & Blueprinting, Build & Unit Test Formal Test Cycles: SIT1, SIT2, UAT End User 
Training

Cutover & 
GO-LIVE

Enterprise Asset Management

Human Capital Management “Hire to Retire”

General Ledger Restructure/Finance Upgrade

Oct  2017

July 2018

Jan 2019


