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Company Information

Headquarters

Industry

Web Site

Prague, Czech Republic

Utility

www.gasnet.cz

GasNet is the operator of the largest gas distribution network in the Czech Republic. 

It provides reliable and secure natural gas supplies for more than 2.3 million customers. 

GasNet has a roughly 80% share in the distribution of natural gas in the Czech Republic and manages 65,000 

kilometers of gas pipelines which includes over 300,000 separate assets in almost all regions of the Czech Republic. 

The business is regulated with fixed assets as the key value driver. The HoldCo above GasNet is rated BBB+ by S&P 

and Fitch.

The company’s primary focus, in addition to reliably delivering energy to 2.3 million customers, is to support the Czech 

Republic’s decarbonization goals. These goals include the elimination of coal by 2030 and net zero carbon emissions by 

2050. To achieve this, GasNet’s distribution network must increase the delivery of gas by 2030 to offset the elimination 

of coal, and then support the transition of gas to hydrogen by 2050 to reach zero Metric Tons CO2 Equivalents 

(MtCO2e).
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Challenge Solution Outcome
The company completed an RFI across 6 
vendors and then narrowed it to 3 different 
systems. SAP S/4HANA Cloud was 
selected as the ERP system for three 
reasons: (1) Cloud-based system and not 
on-premise; (2) SAP commitment to 
engage customers for determining future 
system extensibility; (3) Maturity of the SAP 
products as well as future access to other 
products.

GasNet now has access to 13 different 
SAP products that are relevant to their 
business and can be easily deployed. 

The system went live in Nov 2021, and $3B 

(USD) in assets are now managed on the 

SAP platform. 

The ERP transition was seamless and 

didn’t require the focus of leadership or an 

IT staff. Following the successful 

implementation, leadership was able to 

maintain focus on the most critical task of 

migrating their entire network from gas to 

hydrogen by 2050 which will eliminate 127 

MtCO2e (2018) in emissions.

GasNet was being spun out of innogy/EON 
to private equity and was required to 
migrate their entire ERP system and data, 
with 300,000 assets, off their parent’s 
legacy on-premise platform within 6 - 12 
months. The scale, complexity, and timing 
of this mission-critical migration had not 
been achieved before. 

The company is also transitioning its entire 
infrastructure from gas to hydrogen. The 
ERP system not only needed to support 
this transition, but also, the company’s 
leadership couldn’t afford to be distracted.

GasNet

<12 
months

$3 billion (USD) in assets 

migrated and managed. 

300,000 total assets in 12 

months.

$3B
Supports goal to eliminate 

127 (2018) annual Metric 

tons of CO2 equivalents 

and reduce total to zero by 

2050

Zero
MtCO2e

Seamless SAP S/4HANA Cloud Migration

Migrated 300,000 asset 

distribution network to new 

ERP system within 12 

months. 
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"SAP S/4HANA’s record short implementation phase of only 12 months made the 

transition of GasNet's $3billion (USD) in assets to a new ERP easy and 

seamless. Without SAP, the separation of our utility from our former parent, a 

challenge of record setting scale and complexity, would have clearly delayed our 

mission to become one of the first Carbon Neutral utilities in the EU."

Thomas Merker, CFO, GasNet
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Business Challenges and Objectives

Business Challenges Project Objectives

• Urgent migration of ERP due to the spin off.

• Ability to support the company’s needs,

including managing 300,000 assets.

• Professional tool for asset accounting for the 

300,000 assets must meet complex 

regulatory, compliance and tax requirements 

within the energy sector. 

• Confidence from regulators, rating agencies 

and tax authorities on data quality and 

meeting deadlines.

• Support the CO2 net zero transformation of a 

distribution network that supports 2.3 million 

customers.

• Timing: Migrate within 6 - 12 months.

• Ease of use: No need for IT staff to support 

transition. Or require attention/distraction of senior 

management?

• Support complex utility requirements with mostly 

off-the-shelf features.

• Choose a reliable platform and partner.
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Project or Use Case Details

Examples include:

Closing of the books and reporting to agencies

2020 was closed in 10 days on the old on-premise legacy system. The new system went live 

on Nov 1 2021, and was ready for the 2021 closing. Closing procedures for 2021 are moving 

forward without delay and without error despite the massive migration.  Able to meet all the 

same timelines for reporting to financial authorities, regulatory agencies, rating agencies, and 

debt investors.

Workflow for invoices and contracts is more streamlined and automated

The new system has much more data and workflow transparency. The added transparency 

provides instant insights into workflow delays regarding approval or mistakes. There are also 

more access options including mobile. Responsible management can now approve an invoice 

anywhere and anytime from their mobile phones and can instantly confirm that all the right 

checks and balances were completed. 
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Business Process Details

Process Before Process After

• Processes before were supported by an 

antiquated legacy on-premise ERP system 

that was inflexible and lacked any new 

features or functionality consistent with 

modern IT architectures.

Examples of process improvements include:

Fixed asset accounting:

• More user-friendly start of recalculation and simulation of depreciation

• Ability to set your own property classes and property fields

• User-friendly code lists for CZ-CPA settings and easy updating

• Better bulk disposal and reposting

Procurement:

• Reporting - online display of data status in SAP S/4HANA Cloud (tiles + 

details) - time saving for external processing of xlsx extracts and sharing

• DocuSign - integration of electronic signatures into SAP S/4HANA Cloud 

Legal Acts + extension of e-signature. Able to use a qualified signature 

generated on a computer which makes it easier to implement new partners.

• Simplification of WF approval requirements for orders - reduced burden on 

managers (up to 10,000 self-approvals, up to 5 million only one level of 

approval)

• Approval of contracts using a mobile application

• Integration of external SUS application (sharing orders with suppliers) into 

Ariba within SAP S/4HANA Cloud - savings for SUS application operation.

Taxes:

• The new system automatically generates the tax return forms, which is a 

time saving of 1 hour
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Benefits and Outcomes

Business or Social IT* Human Empowerment

* IT benefits are required if you are using SAP Business Technology Platform products

• Implementation in less than 12 months (despite 

the ongoing separation process of GasNet from 

Innogy and the parallel implementation of the 

IBM WFM system)

• Implementation was on budget.

• The transition to the new system was able to 

meet the same annual costs as before despite 

the material reduction in scale from a large EU 

utility to the much smaller Czech company.

• $3 billion (USD) and 300,000 fixed assets, 

including complex agendas in accounting (both 

IFRS and local GAAP), tax and regulatory fixed 

asset registers, implemented and managed. 

• First  implementation in the Czech Republic and 

in CEE.

• One of the first large distribution companies 

(asset heavy) implementing the product.

• Critical for enabling goal to eliminate 127 (2018) 

annual metric tons of CO2 equivalents and 

reduce total to zero by 2050.

• The solution includes many 

features and benefits in all 

functions of accounting that 

significantly simplify and 

improve workflow/productivity 

for 869 users. 

• Many standard accounting 

processes are streamlined 

and will enable future 

performance increases.

• Best-of-breed IT solution for ERP 

(SAP) and EAM/WFM (Maximo)

• The fastest user adoption: lower 

transformation risks

• Best practice know-how: references in 

distribution business

• Available standard processes with 

utility standards

• The easiest initial data migration and 

integration of SAP for Utilities (IS-U) 

solutions

• No major upgrades needed: quarterly 

for SAP, yearly for Maximo

• ERP license synergies + WFM 

unlimited licenses

• Further application solutions and 

consolidation (Ariba, SAP 

SuccessFactors, etc.)

• Backup scenario for single tenant or 

on-prem solution
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Architecture

Existing PI/PO 

IBM DB2

SAP HANA DB

3rd party applications (ČUZK, ČNB, cVerify, Multicash,...)

IBM Cloud

SAP S/4HANA 
Cloud Essentials

Accounting, Asset accounting, 
Finance, Tax, Controlling, 

Logistics, Purchasing, Contracts

Fiori

IBM 
Data 
Stage

Maximo EAM / WFM

Maximo (Service Provider, Linear 
Assets, Base, Scheduler Plus, 

MAHI, Birt, Loader), Cognos BI for 
Maximo

Existing SAP 
systems (HR, 
NEP, IS-U...)

Maximo Anywhere 
Mobile

Mobile Gislet

Documentum

SAP 
Cloud

SAP BTP

Integration 
Services, 

Ariba CIG, 
Dev. Serv., 
Identity & 

Auth., iRPA

SAP Ariba

Commerce 
Automation (Ariba 

Network)

SAP BW

SAP BPC

ESRI Adapter
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SAP® technologies used:

Date 

Number of end usersDeployment status

Number of customers

Transaction Volume

Deployment Details 1 of 2

SAP

product

Primary

product
Deployment status 
LIVE or POC [proof of concept]

Contribution 

to project

1
SAP S/4HANA Cloud Live Intelligent suite covering core ERP business processes of GasNet

2
SAP Integration Suite Live Covering all integration scenarios for SAP S/4HANA Cloud and securing 

specific apps to fulfil needed gaps as part of SAP BTP

3
SAP Ariba Live Securing integrated Buy & Deliver procurement E2E scenarios

4
SAP Analytics Cloud Live Covering specific planning scenarios based on ASP S/4HANA Cloud 

data, ready for planning processes in 2022. Integrated Financial 

Planning

5
SAP SuccessFactors Future Covering basic integration, ongoing implementation running in place to 

redesign HR processes as Employee Central and Career Development 

in 2022

Nov. 2021

869Lilve

2.3 million GasNet customers

NA

x
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The following offerings from SAP Services and Support were utilized during the implementation 

or deployment phase

SAP MaxAttention™

SAP ActiveAttention™

SAP Advanced Deployment

RISE with SAP for Industries

SAP Innovative Business Solutions

Other:

SAP Value Assurance

SAP Cloud ALM

Deployment Details 2 of 2

SAP Advisory Services

SAP Customer Experience Solutions

SAP Preferred Success

SAP Solution ManagerSAP Innovation Services

SAP Enterprise Support

Contribution to the project

SAP Preferred Success contributed to the project. They provided close and direct coordination of the project’s 

implementation. This coordination dramatically reduced the time to launch.

X

X



12PUBLIC© 2021 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

The following advanced technologies were part of the project.

Advanced Technologies (1 of 2)

Technology 

or use case
Product *

Contribution to project and how product 

used integrates with SAP products

1 Intelligent technologies Robotic Process Automation RPA simplifies the experience. It automates part of the user 

experience. It speeds up the process for using the system and 

significantly improves productivity and reduces errors and 

mistake.

A) Machine learning or

artificial intelligence
Conversational AI, AI-based knowledge graph,

AI Business Services, Robotic process 

automation

B) Blockchain

C) Internet of things Future Company has 1000s of IOT applications in their facilities. The 

company will be integrating these in the future

2 Intelligent data management
Multi-cloud and or hybrid deployment,  

data virtualization & governance, privacy 

compliance, cloud data lake service

*If this is not an SAP product, explain how it integrates with SAP products.
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The following advanced technologies were part of the project.

Advanced Technologies (2 of 2)

Technology 

or use case
Product *

Contribution to project and how product 

used integrates with SAP products

3 Advanced cloud integration
New business models using API’s, Connecting 

business partner(s) with API’s, Integration Advisor, 

Digital integration hub architecture, Event Mesh

4 Advanced and augmented 
analytics
Real-time and streaming analytics, spatial 

analytics, natural language processing, machine 

learning to identify trends, patterns, and outliers, 

predictive analytics and planning)

5 Combined transactions and 
analytics on single data set
Reduce data latency and footprint from dedicated 

data marts, data warehouses and data lakes (> 

1TB)

*If this is not an SAP product, explain how it integrates with SAP products.


