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Company Information

Headquarters

Industry

Web Site

PYRMONT, New South Wales, Australia

Environmental Services

https://www.veolia.com/anz/

Veolia ANZ are part of the Veolia Group, the global leader in optimised resource management with nearly 179,000 

employees worldwide. In Australia and New Zealand, Veolia have more than 40 years’ experience in water, waste and 

energy management and are the only integrated environmental solutions provider working across Heavy Industry, 

Commercial and Municipal sectors. 

Veolia’s purpose is to enhance the environment we live in by ensuring humans can thrive. Working across waste, water 

and industrial services, we are here to clean up, maintain, recover, recycle, and provide renewable energy and clean 

water for our municipal, industrial, and commercial customers. 

We understand human prosperity is inextricably linked to our need to care for our planet and society. We are a team of 

4,600 passionate innovators across nearly 200 locations and two countries, whose daily efforts are turning our purpose 

into practical reality. 

https://www.veolia.com/anz/
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Challenge Solution Outcome
Veolia replaced its SAP R/3 legacy 

payroll system, aging SAP 

SuccessFactors performance 

management system, and project 

systems with a more robust and agile 

SAP SuccessFactors Suite with SAP 

Integration Suite across its SAP 

S/4HANA platform to provide a single 

source of truth and control for staff 

members and managers alike.

With SAP S/4HANA at its digital core, 

Veolia’s intelligent new platform has 

improved its data integrity and 

operational efficiency. Veolia’s 

intelligent digital foundation enables 

the company to grow and improve its 

business, empowering its workforce 

with a single source of real-time data 

across all systems.

Veolia ANZ needed to consolidate 

multiple HR systems that were 

generating increased overhead, fill 

product gaps and limitations in its 

payroll solution, and eliminate 

manual processes. The scheduled 

2020 Veolia group project offered an 

ideal opportunity to also address 

local HR processes with an extended 

SAP SuccessFactors solution.

Veolia Group ANZ

80%
16 hours (2 FTE days) 

reduced per month for New 

Zealand time-sheeting 16 hrs
70% reduction in data 

conversion effort70%

Empowering the Workforce with SAP SuccessFactors

Recruitment process 

reduced by 80% (from 2.5 

hours to 30 minutes)
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SAP SuccessFactors provides us with connected HR solutions, 

optimising our interactions with improved flow of information. It allows us 

to focus on more added-value tasks with aligned global HR Practice to 

better support our Veolia Group policies and goals.” 

– Alexandre Moreau, Chief People and Safety Officer, Veolia Group ANZ
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Participating Partner Information 

“EPI-USE are proud to be a strategic partner with Veolia on this successful delivery across a 

complex landscape with various technology platforms. It is a testament to the combined team’s 

excellent hard work to be able to deliver such a complex solution, with over 100 employee 

enterprise agreements, despite the delivery challenges of COVID-19. 

The team collaboration between Veolia and EPI-USE allowed the business to achieve the 

desired outcome of a simplified and integrated solution with SAP SuccessFactors. The Veolia 

business now has single HXM platform to attract, retain, and develop their most valued asset... 

their people.” 

– Richard Potash, Global Partner, EPI-USE

EPI-USE Australia & New Zealand

Delivery Partner for SAP Human Resources and People Management
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Business Challenges and Objectives

Business Challenges Project Objectives

• A heavy reliance on manual intervention and 

processing for Human Resource and cross-

functional administration functions. 

• A lack of integration between Human 

Resource and downstream systems creating 

data duplication, re-work and inconsistencies.

• Limited Self Service functionality causing 

employee disengagement with the system and 

adding to manual workloads. 

• Limited ability to produce real-time 

consolidated workforce data to provide  

business insight and enable agile decision 

making.

• To provide a true “single source of truth” for 

workforce data, interfaced to all downstream 

systems for consistency, eliminating data 

duplication and ensuring strong data integrity.

• Automation of manual processes to increase 

efficiency and reduce errors in all areas of HCM 

functions.

• Provide an optimised user experience with 

expanded Self Service functionality. 

• Enable Single Sign On and Digital Identity and 

Access Management across the system landscape.
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Project or Use Case Details

SAP SuccessFactors is the foundation platform which underpins Veolia’s Global HCM Strategy 

with four mandatory modules to support and standardise HCM functions across the global group 

of businesses.

This global framework provided Veolia ANZ with a unique opportunity to extend its scope and 

address all local HR/payroll processes, implementing a new system that aligned with the global 

initiative for SAP SuccessFactors Talent Hub. 

The Veolia ANZ project included implementation of the four global modules and introduced a

further four locally hosted ones, Employee Central, EC Payroll, Recruitment and On-boarding, to

create a fully integrated end to end employee life cycle management solution.

With this intelligent new platform, Veolia has redefined all key HR processes from organisational

management, recruitment, and onboarding, through to HR administration, performance 

management, and compensation. 
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Project or Use Case Details
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Business Process Details

Process Before Process After

• Manual paper-based recruitment and on-

boarding processes with onboarding taking 

an average of 2.5 hours per new employee.

• Manual entry of New Zealand employee 

time sheets taking up to 8 hours each 

fortnight.

• Limited access to workforce data. Data held 

in multiple systems often incorrect or 

incomplete. 

• Numerous paper-based forms and manual 

processes across the entire employee 

lifecycle, prone to issues such as double 

entries, various handoffs, and reporting 

errors

• Automation and integration of recruitment 

processes directly into the EC organisational 

structure has significantly reduced time-to-fill 

vacancies and manual effort required.

• Self Service entry of Employee Central time 

sheets with cost centre alignment and validation 

via integration with SAP S/4HANA.

• Consolidated workforce reporting.

• Fully integrated and automated HCM functions 

increasing organisational efficiency, transparency, 

flexibility and responsiveness. 
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Benefits and Outcomes

Business or Social IT* Human Empowerment

* IT benefits are required if you are using SAP Business Technology Platform products

• Dramatic decrease in manual 
effort and time taken to 
complete core business 
processes eg:

➢ Recruitment process 
reduced by 80% (from 2.5 
hours to 30 minutes) 

➢ reduction of 16 hours (2 
FTE days) per month in 
New Zealand as paper 
timesheets were replaced 
with ESS EC timesheets

• Increased organizational 
transparency, flexibility and 
responsiveness.

• Increased employee 
engagement and take up of 
self services.

• New automated self-service 

model enables employees to 

receive the right support, 

information, and access 

necessary to operate 

efficiently, compliantly, and 

autonomously.

• Manager’s now have 

autonomy over their data and 

direct and timely access to 

business-critical information.

• Consolidation of aging legacy 

systems that were generating 

increasing overhead. 

• Direct alignment and 

integration of Compensation, 

Performance and Mobility 

data with Veolia Global EC 

solution modules.

• Enablement of Single Sign 

On and digital identity 

management across the 

system landscape.

• Integrated end to end 

solution ensuring operational 

efficiencies
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Architecture

SAP 

Integration 

Suite
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SAP® technologies used:

Date 

Number of end usersDeployment status

Number of customers

Transaction Volume

Deployment Details 1 of 2

SAP

product

Primary

product
Deployment status 
LIVE or POC [proof of concept]

Contribution 

to project

1
SAP SuccessFactors Live HR Master, 

Employee & Manager Self Service

Payroll

2
SAP Integration Suite Live Automated integrations between SAP SuccessFactors and other SAP 

systems such as SAP S/4HANA & R/3, as well as 3rd party applications 

i.e. ATP, bank, super etc.

3
SAP S/4HANA Live HR Mini Master via BIB integration with SAP SuccessFactors

4
SAP R/3 Live HR Mini master for CATS via custom interface in SAP Integration Suirw

5
SAP Business 

Technology Platform

Live EPI-USE Data Orchestration built and run on SAP BTP used to manage 

all data migration activities from legacy systems to SAP SuccessFactors

September 2020

5000Live

N/A

N/A

X

X



13PUBLIC© 2021 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

The following offerings from SAP Services and Support were utilized during the implementation 

or deployment phase

SAP MaxAttention™

SAP ActiveAttention™

SAP Advanced Deployment

RISE with SAP for Industries

SAP Innovative Business Solutions

Other:

SAP Value Assurance

SAP Cloud ALM

Deployment Details 2 of 2

SAP Advisory Services

SAP Customer Experience Solutions

SAP Preferred Success

SAP Solution ManagerSAP Innovation Services

SAP Enterprise Support

Contribution to the project

SAP BTP was used to extract, transform and load data into SAP SuccessFactors. The packaged integration was used with 

SAP BTP-I to replicate HR data to the broader SAP systems and other 3rd Party Applications. 

X

X
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The following advanced technologies were part of the project.

Advanced Technologies (1 of 2)

Technology 

or use case
Product *

Contribution to project and how product 

used integrates with SAP products

1 Intelligent technologies

A) Machine learning or

artificial intelligence
Conversational AI, AI-based knowledge graph,

AI Business Services, Robotic process 

automation

B) Blockchain

C) Internet of things

2 Intelligent data management
Multi-cloud and or hybrid deployment,  

data virtualization & governance, privacy 

compliance, cloud data lake service

EPI-USE Data Orchestration 

which leverages:

SAP BTP, Cloud Foundry 

environment, SAP HANA, SDA, 

SDI, HDI Containers

Data is persisted in the SAP HANA database. Data compliance 

rules and data structure created as procedures. SDA allows for 

data virtualization and supporting data extracts from SAP 

SuccessFactors target system. SDI flowgraphs is used to support 

the data transformation process.

*If this is not an SAP product, explain how it integrates with SAP products.
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The following advanced technologies were part of the project.

Advanced Technologies (2 of 2)

Technology 

or use case
Product *

Contribution to project and how product 

used integrates with SAP products

3 Advanced cloud integration
New business models using API’s, Connecting 

business partner(s) with API’s, Integration Advisor, 

Digital integration hub architecture, Event Mesh

SAP BTP, Cloud Foundry 

environment, Node.js

Node.js is used to extract and load data into SAP 

SuccessFactors via odata APIs.

4 Advanced and augmented 
analytics
Real-time and streaming analytics, spatial 

analytics, natural language processing, machine 

learning to identify trends, patterns, and outliers, 

predictive analytics and planning)

SAP HANA Calculation Views, 

SAP Fiori Analytical List Pages

Realtime analytics provide key insights into data compliance, 

data migration status and reconciliation of data objects. The SAP  

HANA modelling views allow for the interactive interrogation of 

compliance exceptions to quickly identify objects, source 

systems and target systems at risk from poor quality data.

5 Combined transactions and 
analytics on single data set
Reduce data latency and footprint from dedicated 

data marts, data warehouses and data lakes (> 

1TB)

*If this is not an SAP product, explain how it integrates with SAP products.
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Additional Information

Embracing innovation through digital transformation is at Veolia’s core strategy, Headquartered 

out of Paris, Veolia first released SAP SuccessFactors module PMGM for performance reviews, 

globally, in 2007. 

This was followed by the development of a suite of SAP SuccessFactors talent modules in 2015, 

underpinning talent management across the global group. Veolia Australia New Zealand are 

long-standing SAP clients; first using SAP for front-office operations in its Waste group and as an 

early adopter of SAP S/4 HANA for core financial services in 2016. 

The implementation of SAP SuccessFactors in 2020 has extended Veolia’s SAP ERP landscape 

to now cover all core HRM processes, further enabling our ‘digital employees’ with transformation 

of the end-to-end HR business processes.


