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Company Information

Headquarters

Industry

Web Site

Pyrmont, New South Wales, Australia

Environmental Services

https://www.veolia.com/anz/

Veolia Australia & New Zealand is a $1.8 billion business whose purpose is to enhance the environment we live 
in by ensuring humans can thrive. Working across waste, water and industrial services, we are here to clean up, 
maintain, recover, recycle, and provide renewable energy and clean water for our municipal, industrial, and 
commercial customers. 

We understand human prosperity is inextricably linked to our need to care for our planet and society. We are a 
team of 4,600 passionate innovators across nearly 200 locations and two countries, whose daily efforts are 
turning our purpose into practical reality. 

Embracing innovation through digital transformation is at Veolia’s core strategy. 

The implementation of SAP SuccessFactors in 2020 has extended Veolia’s SAP ERP landscape to now cover 
all core HRM processes, further enabling our ‘digital employees’ with transformation of the end-to-end HR 
business processes. 
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Challenge Solution Outcome
With EPI-USE’s Data Orchestration tool 

built on SAP Business Technology 

Platform, Veolia reduced time and effort 

for data migration – requiring just one 

person to run most of the migration. 

500+ transformation, and 2,600+ pre-

built validation custom rules helped 

automate data from 100+ sources into 

38 SAP SuccessFactors data objects. 

The innovative solution has improved 

data integrity and eliminated manual 

handling of data. The new system has 

established a reusable process for 

testing, trial migrations and cutover. The 

efficient process has freed up time to 

focus on sustainable practice in other 

areas. 

Veolia needed to modernise its way of 
working. High costs, product limitations 
and manual processes were inaccurate 
and slow. 

A complex migration from 100+ data 
sources required a seamless 
implementation process; 
comprehensive yet minimising the 
efforts and potential downtime for the 
business.

Veolia ANZ

70%
Rapid efficient process for 

data extract, transform, 

load and validate for 

Weekly Payroll Cutover at 

Go-Live

3 days
Less data related errors at 

go-live.90%

Veolia Data Orchestration

Time reduced for SAP 

SuccessFactors migration.
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"The SAP SuccessFactors implementation provided the opportunity to address the inefficiencies of our HR/payroll 

systems, processes, manual forms, and spreadsheets. Connecting into the SAP SuccessFactors system, the EPI-USE 

Data Orchestration solution was able to significantly reduce the manual work effort by automating the data validation and 

migration. The predefined validation rules provided a strong starting base, and the Veolia-specific transformation and 

validation rules were then able to address known source data issues. 

The EPI-USE Data Orchestration solution was used across three payroll Go Lives and enabled us to meet the tight time 

frame to cutover our staff into SAP SuccessFactors: our business-critical weekly payroll cutover was executed in just three 

days. This innovative SAP powered data solution importantly provided a repeatable process, reduced our FTE 

requirements for data activities, removed manual data manipulation and reducing risk to ensure data integrity.“

David Rossiter

Veolia ANZ,  Head of Business Systems
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Participating Partner Information 

“EPI-USE are proud to be a strategic partner with Veolia on this successful delivery across a complex landscape with various technology 

platforms. It showcased the strength of our EPI-USE capabilities across SAP SuccessFactors, business enablement, integration services, 

innovation, and SAP Business Technology Platform. 

SAP Business Technology Platform was used to manage the transformation, validation and load processes; materially de-risking the data 

migration from legacy solutions. The exercise was performed online using automated transformation and business validation rules, pre- and post-

load verification, and direct API-based updates into SAP SuccessFactors. 

This materially mitigated risk and yielded an estimated 70% time saving through the high degree of automation, the secure online process 

providing visibility into potential data anomalies at all stages of the migration, elimination of offline transformation files and manual validations.” 

Richard Potash

Global Partner, EPI-USE

EPI-USE Australia and New Zealand

Delivery Partner
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Business Challenges and Objectives

Business Challenges Project Objectives

Veolia relied on a disparate network of 

various systems, platforms, and datasets.

Running across multiple systems created 

significant overheads, product gaps and 

limitations and the reliance on manual 

paper-based processes was slow and left 

processed data inaccurate or incomplete. 

The decentralisation of the system led to a 

lack of visibility across a network of 

locations. 

The migration into the new SF 

environment would be complex with over 

100 data sources to reconcile. 

The DO project aimed to simplify, consolidate, 

and streamline business processes through a 

seamless, comprehensive implementation 

process that minimised effort and potential 

downtime for the business. 

A single source of truth needed to be 

established that could eliminate data errors, 

inconsistencies, and reporting issues from the 

multi-system solution.

This would lead to modernised and 

standardised HR and Payroll functions to 

ensure consistency, compliancy, and positive 

end-user experience. 
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Project or Use Case Details

EPI-USE partnered with Veolia to implement a new SAP SuccessFactors solution for their 

business and as part of the solution was engaged to load data from legacy systems into the new 

solution. Veolia had highly complex migration from 100+ data sources and needed to minimise 

effort and potential downtime.

Through automated data validation, the orchestration tool significantly reduced the time and effort 

for data migration – requiring just one person to run most of the migration. EPI-USE configured 

500+ transformation and 2,600 prebuilt validation rules to import and transform the data into 

38 SAP SuccessFactors data objects.

The tool has transformed a complex and user-intensive process into a seamless digital 

transformation and has empowered Veolia through accessible real-time data vital for strategic 

decision making.

Managing the added complexities of over 100 EBAs, the new system hasn’t just automated and 

validated various data-based functions, but established a reusable process for testing, trial 

migrations, and cutover.
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Business Process Details

Process Before Process After

• The key challenges encountered during a data migration 

activity include lack of transparency, complexity and the 

limited time.

• Multiple parties are involved in a data migration activity, and 

they all need to be aligned in terms of the data 

requirements, data quality issues and status of the data 

migration cycles. This results in time spent on countless 

meetings and maintenance of reports.

• There are a wide range of factors that contribute to the 

complexity of a data migration activity which range from 

multiple source systems and pay 

frequencies, data volumes, data security and staged 

deployments. However, the 

data transformation requirement it the main contributor.

• Further complicating matters is that the data 

migration process must be executed in a limited time-

window.

• The Data Orchestration solution provides you with a single solution 

with an intuitive UI to manage and execute your SAP 

SuccessFactors data migration activities.

• Target specifications is automatically generated to ensure all parties 

involved in the data migration process are kept in alignment.

• The Data Transformer module is configured to automate the 

transformation source data extracts in legacy formats and data 

structures and convert them into a standard that can be digested by 

SAP SuccessFactors.

• Automated pre-load validation rules which are dynamically 

produced certifies the quality of the data.

• The loading process is automated and then post-load validation 

ensures that data was loaded correctly.

• During the process, live status reporting and analytics inform 

stakeholders and administrators, and dashboards assist in error-

handling.

• Additionally, the whole system is protected by enterprise-grade 

security and the process, which is significantly more efficient than 

legacy processes, has loaded all relevant data into the SAP 

SuccessFactors solution ready to be deployed.
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Business Process Details

Process Before Process After
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Benefits and Outcomes

Business or Social IT* Human Empowerment

* IT benefits are required if you are using SAP Business Technology Platform products

• 90% less data related to go-live 
issues, allowing for a smooth 
cutover and ensuring the 
project team has capacity to 
address urgent end user 
related queries

• The migration of good quality, 
fit for purpose data reduces the 
administrative overhead for 
resolving data quality issues 
across implemented solutions.

• Ensuring the data migration 
cycle for weekly and fortnightly 
payrolls can be executed 
within available windows is a 
challenging prospect. Through 
automation we provide 
business with the confidence to 
achieve it.

• Provided business users with 

automated analytics to 

support their key sign-off 

responsibilities in the data 

migration process.

• Automated compliance 

dashboards highlighted key 

source data quality issues for 

business users to address.

• Efficient running of the 

automated data migration 

steps affords business users 

with more time in the 

migration window to validate 

their data and thus instilling 

business confidence in the 

implemented solution.

• Zero on-premise 
IT infrastructure or 
perpetual product licensing 
costs to support the data 
migration architecture 
(excluding extraction).

• Zero burden to IT 
change management process 
to move through data migration 
related transformation 
development.

• Providing high quality data 
by leveraging the power 
of SAP HANA to run 
hundreds of dynamically gener
ated target compliance rules 
as efficiently as possible.

• Data transformation 
execution times are reduced 
from hours to seconds using
SAP HANA SDI flowgraphs.
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Architecture
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SAP® technologies used:

Date 

Number of end usersDeployment status

Number of customers

Transaction Volume

Deployment Details 1 of 2

SAP

product

Primary

product
Deployment status 
LIVE or POC [proof of concept]

Contribution 

to project

1
SAP SuccessFactors Live The Data Orchestration solution is hosted on the EPI-USE SAP BTP 

Cloud Foundry production environment.

2
SAP Business 

Technology Platform

Live Lion – SAP SuccessFactors EC, RCM, ONB, Learning, P&G

Veolia – SAP SuccessFactors EC, RCM, ONB, ECP

3
SAP S/4HANA LIVE

4
SAP HANA Service LIVE The core service utilised on the SAP BTP platform to enable the data 

migration process.

5

Sept 2020

Live

X

X
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The following offerings from SAP Services and Support were utilized during the implementation 

or deployment phase

SAP MaxAttention™

SAP ActiveAttention™

SAP Advanced Deployment

RISE with SAP for Industries

SAP Innovative Business Solutions

Other:

SAP Value Assurance

SAP Cloud ALM

Deployment Details 2 of 2

SAP Advisory Services

SAP Customer Experience Solutions

SAP Preferred Success

SAP Solution ManagerSAP Innovation Services

SAP Enterprise Support

Contribution to the project

The SAP Partner Innovation Lifecycles services assisted with the certification of the Data Orchestration product.

X

X
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The following advanced technologies were part of the project.

Advanced Technologies (1 of 2)

Technology 

or use case
Product *

Contribution to project and how product 

used integrates with SAP products

1 Intelligent technologies

A) Machine learning or

artificial intelligence
Conversational AI, AI-based knowledge graph,

AI Business Services, Robotic process 

automation

B) Blockchain

C) Internet of things

2 Intelligent data management
Multi-cloud and or hybrid deployment,  

data virtualization & governance, privacy 

compliance, cloud data lake service

SAP BTP, Cloud Foundry 

environment, SAP HANA, 

SDA, SDI, HDI Containers

Data in persisted in the SAP HANA database. Data compliance 

rules and data structure created as procedures. SDA allows for 

data virtualization and supporting data extracts from SAP 

SuccessFactors target system. SDI flowgraphs is used to support 

the data transformation process.

*If this is not an SAP product, explain how it integrates with SAP products.
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The following advanced technologies were part of the project.

Advanced Technologies (2 of 2)

Technology 

or use case
Product *

Contribution to project and how product 

used integrates with SAP products

3 Advanced cloud integration
New business models using API’s, Connecting 

business partner(s) with API’s, Integration Advisor, 

Digital integration hub architecture, Event Mesh

SAP BTP, Cloud Foundry 

environment, Node.js

Node.js is used to extract and load data into SAP 

SuccessFactors via odata APIs.

4 Advanced and augmented 
analytics
Real-time and streaming analytics, spatial 

analytics, natural language processing, machine 

learning to identify trends, patterns, and outliers, 

predictive analytics and planning)

SAP HANA Calculation 

Views, SAP Fiori Analytical 

List Pages

Realtime analytics provide key insights into data compliance, 

data migration status and reconciliation of data objects. The SAP 

HANA modelling views allow for the interactive interrogation of 

compliance exceptions to quickly identify objects, source 

systems and target systems at risk from poor quality data

5 Combined transactions and 
analytics on single data set
Reduce data latency and footprint from dedicated 

data marts, data warehouses and data lakes (> 

1TB)

*If this is not an SAP product, explain how it integrates with SAP products.
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Additional Information

Metrics Describing the Veolia data migration exercise from extraction to reconciliation


