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Company Information

Headquarters

Industry

Web Site

Düsseldorf, Germany

Electric Utility

https://www.uniper.energy

Uniper SE is an energy company based in Düsseldorf, Germany. Uniper was formed by the separation of E.ON's fossil 

fuel assets into a separate company that began operating on January 1, 2016. The name of the company is a 

portmanteau of "unique" and "performance”. 

The company employs about 11,000 employees in over 40 countries including Germany, Sweden, the Netherlands, 

Belgium, Hungary, Russia, and the United Kingdom. 

The company combines a balanced portfolio of technologically advanced large-scale assets with outstanding technical 

and commercial expertise. These assets and capabilities enable Uniper to deliver flexible, bespoke, and competitively 

priced energy products with agility, precision, and speed.

https://www.uniper.energy/
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Challenge Solution Outcome
To support the flexibility of work locations 

outside of the home country, the company 

decided to establish a new policy and 

create an app to implement the policy, both 

named “GeoFlex”. 

To develop “GeoFlex”, the company 

selected two existing and established 

products, SAP SuccessFactors and SAP 

Business Technology Platform, to create a 

compliant, fast, and scalable solution.

Work started in June 2021 and the app was 
ready by December, but the rollout was put on 
hold until Spring 2022 due to new wave of 
COVID19 cases.  

The company has 11,000 employees, and the 
initial planned deployment will support 6000 
employees in Germany and the UK. 50% of 
eligible employees are expected to use the 
product over time, which is 25% of all 
employees.

The application will support the company’s 
long-term vision for the future of work, which 
understands workforce mobility is critical for 
an employee’s family and emotional needs.

When COVID19 started, the company’s 

workforce was approved for working from 

their home location and country, but a 

huge demand appeared for workers that 

wanted to work in remote locations in other 

countries. Remote work approval would 

require navigating a complex maze of tax, 

insurance, health care, performance, 

functional, legal, and privacy issues for 

which the company had no processes or 

systems to support. The board of directors 

championed the development of the fix.

Uniper SE

25%
70% productivity 

improvement for the time 

required to handle remote 

work requests.

70%
25% of the total work force 

is expected to take 

advantage of mobile 

location flexibility each 

year.

25%

Geoflex

Lowered risk related to 

compliance and double-

taxation, which in the worst 

case could be in the region 

of millions of Euros.
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With the GeoFlex app our employees can easily record their work outside of 

their home country and at the same time Uniper stays compliant in terms of 

tax and social contributions that are important factors when working cross-

borders. The app supports the GeoFlex initiative that is a huge benefit for 

our employees and makes Uniper an even more attractive employer.

Kerstin Reissmann – HR Operations
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Participating Partner Information 

“Alight is our partner for SAP SuccessFactors in our daily work and also for other projects, therefore 
we partnered up with Alight to help us at Uniper with this innovation.

The colleagues from Alight supported the project with their deep knowledge in SAP SuccessFactors and 
the respective APIs we are using as well as with the solution design.

Together Alight, SAP, and Uniper worked as one team for the GeoFlex app.”

Henrik Björck, HR-IT at Uniper

NGA Alight

NGA Alight is is responsible for SAP SuccessFactors support and 

Maintenance and delivered all SAP SuccessFactors requirements in the 

project.
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Business Challenges and Objectives

Business Challenges Project Objectives
• Workplace flexibility and mobility was a major 

long-term competitive and cultural objective, but 
the company did not have a policy or process to 
allow employees to work from a country other 
than the country of their contractual place of work 
(“country of employment”). 

• COVID19 accelerated the need for workforce 
mobility.

• The company established a policy called 
“GeoFlex” that would allow employees, under 
certain conditions, to work up to 45 days per year 
in the EU, Switzerland, and the UK.  

• Supporting and implementing “GeoFlex” would 
require navigating and staying compliant within a 
complex system of local wage, tax, social 
security, health care, and other issues.

• Workforce mobility would be a major employee 
emotional benefit, as some employees will be 
able to visit family and friends in other locations 
without using up vacation time.

• Create an app (UI) that supports the business 

directive “GeoFlex” – allowing geographical 

flexibility for our employees.

• Use existing off the shelf technologies. 

• Minimize manual processes required for approving 

the projected demand for the new policy

• Comply with all taxes, local and abroad, and other 

laws. Stay compliant in terms of tax, social 

contributions, etc.

• Launch in 6 to 9 months
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Project or Use Case Details

Prior to “GeoFlex”, if an employee in Germany, for example, wanted to visit family for a month 

every year in Italy, they had use their vacation time. Their work contract forbid working longer in a 

non home-country location. In some cases, an employee may have requested to work in another 

location–to France from Germany, for example–and their manager may have unknowingly 

approved the move. Once the move occurred, though, in the case of France and Germany, the 

company and the employee would have faced a complex double taxation situation that could not 

be unwound.  

“GeoFlex” makes it possible for that German employee with a summer-house in Italy to spend 

additional time working there outside of their holidays. The system also classifies countries where 

there are no tax risks, known tax risks that can be set up properly, or known tax risks that cannot 

be supported so that the move can be managed appropriately without risk. 

COVID19 dramatically increased the number of cases where employees might have family or 

friends in different countries and would rather work from those locations with loved ones during 

the pandemic rather than in their own home office in their country of employment. 
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Business Process Details

Process Before Process After

• Manual on-demand process. (e.g., e-mail to 

HR).

• High manual effort for HR administrators.

• No tracking / analytics. 

• Could not be launched as a general benefit 

at scale without system support.

• Some approvals were ad hoc. Mistakes 

were easily made. Compliance was difficult.

• Many eligible employees simply were not 

allowed to work cross-border.

• Employees can use the app “GeoFlex” for 

requests that are either:

▫ Automatically approved,

▫ Automatically rejected, or 

▫ Forwarded for review 

depending on home-target country and their 

position in the company.

• HR Admins have access to the data and requests.

• Managers can approve or reject requests easily 

from their inbox.

• Seamlessly integrated with existing technologies 

for work-flow and HR data.

• Manual work for HR admins is reduced.
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Benefits and Outcomes

Business or Social IT* Human Empowerment

* IT benefits are required if you are using SAP Business Technology Platform products

• Avoid taxation risk.

• Increased compliance 

accuracy.

• Increased transparency.

• Freed up time for HR staff 

and employees to do other 

tasks.

• Productivity improvement for 

handling requests by the 

Global Mobility Team is 

approximately 70%. 

• Employees now have an 

easy way to request and get 

immediate feedback on their 

requests for working abroad.

• The application supports the 

flexibility needed to maintain 

a competitive culture for 

today's workforce.

• 25% of total workforce (50% 

estimated usage of 50% of 

the workforce that is eligible) 

is expected to use the 

application long term.  

• Re-using existing software.

• No additional licensing costs.

• Leverage existing support 

systems and capabilities.
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SAP® technologies used:

Date 

Number of end usersDeployment status

Number of customers

Transaction Volume

Deployment Details 1 of 2

SAP

product

Primary

product
Deployment status 
LIVE or POC [proof of concept]

Contribution 

to project

1
SAP Business 

Technology Platform

POC Contains all logic and also the UX. 

SAP Fiori and SAP Integration Suite

2
SAP SuccessFactors POC Database and primary tool for the global mobility team to check and 

maintain requests directly.

3

4

5

December 2021

10 in POC, 6000 for March 2022 POC

N/A

TBC

x

x
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The following offerings from SAP Services and Support were utilized during the implementation 

or deployment phase

SAP MaxAttention™

SAP ActiveAttention™

SAP Advanced Deployment

RISE with SAP for Industries

SAP Innovative Business Solutions

Other:

SAP Value Assurance

SAP Cloud ALM

Deployment Details 2 of 2

SAP Advisory Services

SAP Customer Experience Solutions

SAP Preferred Success

SAP Solution ManagerSAP Innovation Services

SAP Enterprise Support

Contribution to the project

The application is developed in Uniper #saplab, where Uniper and SAP are driving new topics and innovations together. 

The app development is performed jointly by SAP and Uniper IT experts with input from Uniper HR Business using agile 

methodology. 

X
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The following advanced technologies were part of the project.

Advanced Technologies (1 of 2)

Technology 

or use case
Product *

Contribution to project and how product 

used integrates with SAP products

1 Intelligent technologies

A) Machine learning or

artificial intelligence
Conversational AI, AI-based knowledge graph,

AI Business Services, Robotic process 

automation

B) Blockchain

C) Internet of things

2 Intelligent data management
Multi-cloud and or hybrid deployment,  

data virtualization & governance, privacy 

compliance, cloud data lake service

*If this is not an SAP product, explain how it integrates with SAP products.
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The following advanced technologies were part of the project.

Advanced Technologies (2 of 2)

Technology 

or use case
Product *

Contribution to project and how product 

used integrates with SAP products

3 Advanced cloud integration
New business models using API’s, Connecting 

business partner(s) with API’s, Integration Advisor, 

Digital integration hub architecture, Event Mesh

SAP Integration Suite Pre-packaged content and APIs for integration with SAP 

SuccessFactors

4 Advanced and augmented 
analytics
Real-time and streaming analytics, spatial 

analytics, natural language processing, machine 

learning to identify trends, patterns, and outliers, 

predictive analytics and planning)

5 Combined transactions and 
analytics on single data set
Reduce data latency and footprint from dedicated 

data marts, data warehouses and data lakes (> 

1TB)

*If this is not an SAP product, explain how it integrates with SAP products.


