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Company Information

Headquarters

Industry

Web Site

Tuzla, Turkey

Glass and Chemical

www.sisecam.com.tr

One of Turkey’s most established industrial enterprises, Şişecam is a global glass and chemicals company with sales in 

more than 150 countries.

Founded in 1935 to meet the republic’s need for glass, Şişecam now employs roughly 22,000 workers across its five 

business units: glassware, flat glass, automotive glass, glass packaging, and glass chemicals. Additionally, Şişecam is a 

pioneer in mining, energy, and glass recycling.

Combining deep-rooted experience with forward-looking aspirations to expand into new markets and industries, 

Şişecam aims to grow through new acquisitions and business partnership. The goal is to find innovative solutions that 

meet the needs of business and retail customers alike. This includes reducing the carbon footprint of glass products so 

that manufacturing customers can meet their own sustainability goals.

As part of this endeavor, Şişecam is currently pursuing a digital unification strategy that will bring together people, 

processes, data, and technology in a way that will increase shareholder value, attract new international investment, and 

support customer-centric, data-driven decision-making across all lines of business. 

http://www.sisecam.com.tr/
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Challenge Solution Outcome

Unifying Global Operations Through Digital Transformation

Şişecam’s enterprise unification project is 

integrating all business units on a central 

intelligent enterprise system based on 

SAP® solutions. In addition to unifying 

systems, it is restructuring operations, 

processes, and organizations across all 

lines of business, including finance, 

procurement, supply chain, manufacturing, 

and HR.

Beginning with glassware, Şişecam on its 
way to realizing its One Şişecam vision. 
Finance can close the books and release 
statements faster and has new detailed 
profitability insight. Procurement and 
supply chain are more efficient, helping 
lower costs and meet delivery 
commitments. Employee engagement and 
satisfaction are also up. Going forward, 
Şişecam also has the infrastructure 
foundation to realize new business 
synergies and maximize on customer and 
market insights to support decision-making 
in every aspect of the business.

Having long operated as five distinct 

business units with separate IT systems, 

Şişecam realized that siloed operations 

could not sustain rapid business growth or 

expansion into new industries and 

markets. To keep pace with rising demand, 

bring on new group companies quickly, 

and support a customer-focused business 

strategy, it needed to unify and standardize 

existing operations to drive process 

excellence, operational synergies, and 

deep, enterprise-wide market insight. 

Şişecam

75%
Increase in digital 

business capabilities 

for glassware 
2.4x

Time savings for 

procurement teams 

through process 

automation 

20%
Reduction in time to 

prepare month-end 

financial reports – from 

four weeks to 10 days
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To keep pace with large international competitors, we must operate as 

one intelligent enterprise. Unifying our IT with SAP technology helps get 

us there and lays the foundation for future growth. 

Görkem Elverici, CEO, Şişecam
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Business Challenges and Objectives

Business Challenges Project Objectives

Before embarking on the One Şişecam project, 

Şişecam was operating as five separate 

businesses – each with its own IT systems, 

lines of business, operational processes, and 

executive leadership. While in a strong market 

position both in Turkey and globally, it needed to 

present a more unified view of the company to 

attract more international investments and 

maximize shareholder value. Also at issue was 

the need to quickly onboard new businesses 

and sell off others without major technology 

roadblocks. But, in order to effectively unify and 

standardize ERP systems and data, Şişecam 

would also need to totally restructure 

operations, processes, and organizations – from 

finance to procurement, supply chain, 

manufacturing, sales, and HR. 

• Drive process excellence, operational synergies, and 
customer-focused decision-making across all regions, 
business units, and lines of business 

• Simplify and unify shareholder structure and financial 
management processes across Şişecam

• Integrate finance data from five separate ERP systems and 
eliminate the use of spreadsheets for financial consolidation 
and reporting 

• Provide data transparency and end-to-end visibility in 
procurement, supply chain, and retail

• Optimize and automate supply chain processes to save 
time, lower costs, and improve risk management 

• Unify procurement and the supply chain to create a 
continuous data flow from supplier to customer

• Streamline, standardize, and unify fragmented HR and 
payroll processes

• Give headquarters instant and clear visibility into workforce 
planning process
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Project or Use Case Details

More than 90% of Şişecam’s operations were already running on SAP software – making SAP S/4HANA® the clear 

choice for the One Şişecam project. 

Taking a phased approach, the project began with the glassware business, with the goal of creating a template for 

operations, IT systems, and analytics that will then be deployed across the other business units. The SAP Master Data 

Governance application is being used to clean up data in legacy systems in preparation for the enterprise-wide migration 

to SAP S/4HANA. 

Starting with finance, the SAP S/4HANA solution for central finance was chosen to create a single chart of accounts for 

group companies. Next came procurement, which was already a unified function, but was working with data from five 

ERP systems. SAP solutions were deployed to automate and standardize processes and integrate procurement data. 

The SAP Enterprise Warehouse Management and SAP Transportation Management applications are automating and 

optimizing warehouse and logistics operations. SAP S/4HANA is also being used to unify supply chain management 

systems and data to improve IT and analytics capabilities for retail stores. For HR, Şişecam chose SAP HR solutions to 

standardize, automate, and simplif HR processes and the company is using SAP solutions to manage employee travel 

and expenses. 

SAP Shared Services Framework is being used to support enterprise-wide shared services for each of these lines of 

business. 
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Business Process Details

Process Before Process After

Having siloed operations and data for each business 

group was not sustainable. Disparate finance 

processes, systems across group companies made 

financial consolidation difficult and time-consuming –

slowing financial close cycles and making it harder to 

secure a reputation for transparency and compliance. 

Manual processes for procurement and supply chain 

management limited visibility and made it harder to 

work with suppliers, process orders, and manage 

inventory and logistics. The result was higher costs 

and greater risk of supply chain errors. Local HR 

teams also worked in multiple ERP and payroll 

systems, resulting in fragmented processes that made 

it hard for headquarters to gain a clear picture of talent 

across the group. The problem was compounded by 

varying pay structures and union relationships. 

Since cleaning legacy system data, automatic redundancy 

checks and updates make it possible to flag incorrect entries 

immediately. With a single chart of accounts, financial data 

from all companies is pulled automatically – accelerating 

financial reporting and closing. New visibility into profitability 

helps lower costs and allows sales to make targeted strategy 

and pricing models changes. Automated materials resource 

planning and centralized supplier management are saving 

time in procurement. Automated warehouse picking and 

logistics tracking as well as optimized routes help deliver 

loads faster and lower trucking costs. And advanced 

available-to-promise (ATP) capabilities mean that business 

and retail customers get products when they expect them. 

Centralized HR services are increasing employee satisfaction 

and engagement and giving leadership greater visibility into 

the talent pool – helping ensure the right person is placed in 

every job.
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Benefits and Outcomes

Business or Social IT* Human Empowerment

* IT benefits are required if you are using SAP Business Technology Platform products

• One chart of accounts 

for all group companies in 

14 countries 

• 75% reduction in time to prep 

month-end financial reports

• 50% less time to announce 

quarterly financial statements

• One-tenth the number of bank 

accounts

• 70% ATP accuracy, with 

delivery dates generated 

as soon as an order is in 

the system

• 10% decrease in truck-

loading time 

• 5% lower average logistics 

costs over three years, with 

|an additional 5% expected

• 20 days of data consolidation 

eliminated for finance teams

• 20% time savings for 

procurement teams through 

process automation 

• 20% increase in employee 

satisfaction (from 46% to 

66%)

• 30% increase in employee 

engagement

• 50% less turnover across all 

group companies

• One of the 10th preferred 

employer in Turkey – up from 

40th

• 2.4x increase in digital 

business capabilities 

• System-wide redundancy 

checks and updates, with 

incorrect data entries flagged 

immediately

• Two-thirds the number of 

customer and vendor records 

by reducing redundancies

• Less customization by using 

best practices enabled by 

SAP S/4HANA

• Unification template for 

glassware that can now be 

used to streamline rollout to 

the other four business units

• Foundation for future IT 

innovation and development
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Architecture

SAP BW/4HANA

SAP HCM

Embedded TM, EWM, AATP

SSF
Sales, Supply Chain, Production, Procurement, Retail, 

Financials

BPC

Central Finance

Process Orchestration

MDG

3rd Party Systems
ECC Systems

SRM

CRM

Financial 
Consolidation
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SAP® technologies used:

Date 

Number of end usersDeployment status

Number of customers

Transaction Volume

SAP

product

Primary

product
Deployment status 
LIVE or POC [proof of concept]

Contribution 

to project

1
SAP S/4HANA Live Digital foundation to unify systems and data for all lines of business

2
SAP S/4HANA for 

central finance

Live Unification of financial data from five legacy SAP ERP applications to 

create a single chart of accounts for all group companies

3
SAP BW/4HANA® Live Unification of data warehousing and self-service analytics dashboards 

4
SAP Business Planning 

and Consolidation

Live Advanced analytics and planning 

5
SAP Financial 

Consolidation

Ongoing Consolidation of statutory and management reports 

Ongoing rollout

7,357Live for glassware

31,183

x

x

x

x

x

Deployment Details 1 of 4
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SAP® technologies used:

Date 

Number of end usersDeployment status

Number of customers

Transaction Volume

SAP

product

Primary

product
Deployment status 
LIVE or POC [proof of concept]

Contribution 

to project

6
SAP Shared Service 

Framework

Live – across all group 

companies for finance

Supporting shared services across finance and 

procurement to enable process standardization and future 

use of artificial intelligence and robotic process automation

7

SAP Master Data 

Governance

Live – finance and material 

domains across all group 

companies

Clean-up and alignment of data from SAP ERP prior to 

migration to SAP S/4HANA; automatic code verification 

and redundancy and quality checks 

8
SAP Extended Warehouse 

Management

Live Warehouse process automation, including picking and 

tracking

9
SAP Transportation 

Management

Live Logistics automation and optimization, including load 

tracking

Ongoing rollout

7,357Live for glassware

31,183

x

x

x

x

x

Deployment Details 2 of 4
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SAP® technologies used:

Date 

Number of end usersDeployment status

Number of customers

Transaction Volume

SAP

product

Primary

product
Deployment status 
LIVE or POC [proof of concept]

Contribution 

to project

10

SAP ERP HCM Live – across all 

group companies, 

all countries

Global payroll management and integrated end-to-end employee 

budget management processes

11

SAP Enable Now Live – across all 

group companies, 

all countries

End-user training and active guidance

Ongoing rollout

7,357Live for glassware

31,183

x

x

Deployment Details 3 of 4
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The following offerings from SAP Services and Support were utilized during the implementation 

or deployment phase

SAP MaxAttention™

SAP ActiveAttention™

SAP Advanced Deployment

RISE with SAP for Industries

SAP Innovative Business Solutions

Other:

SAP Value Assurance

SAP Cloud ALM

SAP Advisory Services

SAP Customer Experience Solutions

SAP Preferred Success

SAP Solution ManagerSAP Innovation Services

SAP Enterprise Support

Contribution to the project

x

x

x x

x

Deployment Details 4 of 4

IBSO: a) Built a custom transfer pricing solution to work with SAP S/4HANA for central finance; b) Developed employee budget calculation application.

SAP MaxAttention: Being trusted advisor of IT stakeholders, end-to-end support and guidance during whole program, with a dedicated team, via wide range of services 

including; enterprise architecture and rollout strategy planning, safeguarding support until a successful go-live with technical feasibility & integration check, business process 

optimization, going live support and services optimizing the value of implemented solutions and technologies, implementation and support of custom code lifecycle 

management processes; assessment and improvement of CoE processes.

SAP Solution Manager: Deployment of SAP Solution Manager as a single source of truth for change management, test management, release management and business 

process monitoring scenarios; Focused Build together with SAP Activate as methodology to manage and ease implementation with standardized workflows.

All implementations was done by SAP Services and Support by using local and global functional, technical and industry experts.

SAP Preferred Success: Safeguarding for human resources solutions implementation
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Additional Information

To find out more about the ongoing project to unify operations and technology at Şişecam, 

please read the following business transformation studies (to be published shortly):

• Şişecam: Unifying Operations to Move to the Top of the Global Glass Market and into 

New Industry Sectors

• Şişecam: Unifying Global Business Units with Master Data Governance and One Source 

of Truth

• Şişecam: Establishing a Unified Company Structure and Harmonized Operational 

Processes and Data

• Şişecam: Putting Digital Finance Transformation at the Core of Global Business Unification

• Şişecam: Increasing Speed, Efficiency, and Transparency in Procurement and 

Supply Chain

• Şişecam: Transforming HR to Help Make Every Employee Part of One Unified Global Team 


