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Company Information

Headquarters

Industry

Web site

Saitama-city, Tokyo, JP

Automotive components

http://www.marelli.com

MARELLI is one of the world’s leading global independent suppliers to the automotive sector.

MARELLI was born in 2019 from the combination of the best of Italian and Japanese heritage, Calsonic 

Kansei and Magneti Marelli, that were united to create a leading player in the industry.

With around 60,000 employees worldwide, the MARELLI footprint includes 170 facilities and R&D centers

across Asia, the Americas, Europe, and Africa, generating revenues of 13.4 Billion Euro in 2019.

With a strong and established track record in innovation and manufacturing excellence, the mission is to 

transform the future of mobility working with customers and partners to create a safer, greener and better-

connected world.

http://www.marelli.com/
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Challenge

Solution

Outcome

Simplifying the IT landscape 

through the best cloud-based 

technology and selecting the 

right partner to deliver such a 

challenging program at global 

scale in just 15 months were 

fundamental decisions for us: 

if I look back now, SAP 

SuccessFactors and NGA have 

been the right choice.

Dario Castello, Marelli CIO

The Core HR initiative is one of 

most important pillars of our 

integration effort: with SAP 

SuccessFactors and NGA we 

were able to improve our 

employees’ satisfaction while 

standardizing our processes at 

global level.

Monica Mautino, CORE HR 

Project Manager

Marelli

An HR Transformation journey launched in March 2020 aimed to implement a common HRIS Platform for managing both 

administrative and talent processes at a Global level, integrated with a strong solution for Payroll and Time Management based on 

NGA customized SAP ERP Human Capital Management.

One solution for the whole Company able to manage a common set of data for the entire Group. It ensures the simplification and 

standardization of Global processes such as Learning, Goal Setting, Performance Management, Succession Planning, 

Compensation and Recruiting. All this done at the speed of light: SAP SuccessFactors Employee Central global set-up 

including SAP SuccessFactors Learning and SAP SuccessFactors Performance & Goals went live in just 6 months.

24

Coming from an heterogeneous application landscape Marelli needs: 1) To become a fully independent Company in a very short 

period; 2) Bring under one set of processes the entire organization, with all the change management required to integrate different 

companies’ heritage and culture.

Time to implement SAP 

SuccessFactors for 

60.000 employees

6 
months

System adoption 

rate for the 1st

Performance 

campaign in just 

5 weeks

97%

Innovating the HR system landscape through SAP SuccessFactors

Countries

operating on a 

common HRIS 

Platform
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Participating Partner Information 

We are proud we have been selected as Marelli’s HR partner for such an ambitious and 

challenging transformation program. A strong client-vendor synergy, together with a team 

commitment in meeting the goals, has been key to overcome huge challenges such as tight 

timelines and imposed social distancing due to Covid-19. I believe this project confirms the value 

we grant our client and points up two fundamental qualities: the "power of one", that is a single 

vendor embracing comprehensive knowledge across all HR processes and their integrations, and 

the confidence acquired thanks to an extensive expertise in large-scale transformation 

journeys. All of the above enabled by the best proven cloud HR technology available on the 

market.

Luca Saracino, Head of Alight International

Alight NGA

Alight NGA supported the transformation of Marelli HR processes trough the 

implementation of SAP SuccessFactors modules and the SAP SuccessFactors solution 

for managed payroll by NGA HR and SAP Fiori, time management functionality 
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Business Challenges and Objectives

• TIME: MARELLI  HR processes have to migrate on a new platform in a very challenging timeframe.

• COVID: Project started in March 2020 together with the COVID-19 pandemic spread. The entire project 
has been run using remote tools, without any physical meetings. 

• STANDARDIZATION AND INNOVATION: MARELLI wants to move into global solution that supersedes 
nonintegrated systems. Focus on new application that empower employees and manager with mobile 
flexible solutions.

• DIFFERENT CULTURES: Manage the cultural blend leveraging the change of HR processes in One 
design and One solution for the Group 

Marelli wants to use this HR transformation program to foster one common culture and interaction with the 

employees, improving vicinity, communication and standard processes and tools to manage the workforce.

The integrate solution needs to be able to simplify the infrastructure, creating a more manageable solution, 

standard in all countries.

All this was achieved fast, with the massive constrain of COVID-19. No meetings were held face-to-face, the 

entire project was run remotely.  
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Project or Use Case Details

The strategy to meet the business objectives addressing the challenges Marelli was facing is built around 3 

main pillars:

• Implementation of the SAP SuccessFactors modules to meet the primary core HR and talent needs and 

provide SAP SuccessFactors Employee Central Payroll and NGA’s time management app based on SAP 

Fiori in major countries

• Efficient integrations to improve the manager and HR experience and simplify the HR tasks through an 

integrated and automated solution

• Application Management Services to keep the solution well maintained and upgraded. 

The transformation journey could be summarized in the following steps:

• Start: Deploy SAP SuccessFactors Employee Central globally in slave mode and introduce Learning and 

Performance Management solutions

• Replace:  Complete SAP SuccessFactors modules with Succession, Talent and Compensation, and 

Benefits

• Leverage SAP SuccessFactors Employee Central Payroll and NGA’s time management app based on 

SAP Fiori app using pre-packaged Payroll and Time Management solution in main countries

• Extend: Use SAP Fiori functionalities and custom integrations to fill gaps in native functionality and 

enhance the experience for end users

• Integration of SAP Concur used to manage travel and expense.
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Business or Social IT (optional) Human Empowerment

Benefits and Outcomes

▪ ~ 60K employees in 24

Countries managed in the 

same platform

▪ 1 standard Goal Setting, 

Performance Management 

and Succession Planning 

process for ~ 14K employees 

▪ High adoption rate: 97% of 

employees in the first 

phase adopted the 

Performance solution in 

just 5 weeks to set their 

goals

• HR Members have access to 

dashboards and operational 

processes that help their 

activity 

• Intuitive and friendly solution 

for the HR Self-Service for 

Employees and Managers 

and use of SAP Fiori-based 

solution to manage time 

• Availability of Mobile solution 

for SAP SuccessFactors and 

NGA’s time management app 

based on SAP Fiori 

• +155 hours invested in 

training for central and local 

IT and HR people on the new 

platform and processes

❑ Lower complexity though 

automatic integration

❑ Common Data Platform to 

better provide what the 

business requires for quicker 

decision-making process 

❑ Greater agility and speed of 

introduction of any new 

future functionality.

❑ Single Source of true Data 

for HR Data information
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Architecture

1 – SAP SuccessFactors

2 – Middleware

4 and 5 – SAP HCM for Payroll 

customized by NGA (EuHReka) 

and SAP Fiori app for time

management
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SAP® technologies used:

Date Number of users

Deployment status

Deployment

If you have used one or more of the services or support offerings from SAP Services and Support during the implementation or 

deployment phase, please indicate which one(s) below with an

SAP MaxAttention™

SAP Value Assurance

SAP ActiveAttention™

SAP Model Company

SAP Advanced Deployment 

Others:

X   

SAP Innovation Services SAP Innovative Business Solutions

SAP product

Deployment status 

(live or proof of concept [POC]) Contribution to project

1 SAP ERP Human Capital Management Live Managed Payroll and Time

2 SAP SuccessFactors Live

CoreHR for a common Group employees master data. 

Performance & Goals, Learning, Succession and 

Compensation to standardize HR processes

3 SAP Concur Live
Travel & Expenses common solution for the following 7 

Countries: IT, JP,  ES, SR, FR, UK, DE, PL

4 SAP Cloud Platform Live
Integrate SuccessFactors with SAP on premise and legacy 

systems

30/08/2020 ~ 60.000

Live

Quality Gate

Design Authority

X
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The following advanced technologies were part of the project.

Advanced Technologies (1 of 2)

Technology or use case Product used* Contribution to project and how product used integrates with SAP products

1 Machine learning or artificial 

intelligence
Robotic process automation, conversational AI, 

AI-based knowledge graph

2 Intelligent data management
Multi-cloud, data virtualization and governance, smart 

data tiering, persistent memory, data privacy

3 Advanced and augmented 

analytics
• Real-time and streaming analytics, spatial analytics

• Natural language query and generation

• AutoML to identify trends, patterns, outliers

• Predictive analytics (time series analysis and 

forecasting, regression, classification)

4 Data and analytics solutions in 

the cloud
• Unified data and analytics cloud platforms by SAP

• Modern/self-service data to analytics

*If this is not an SAP product, explain how it integrates with SAP products.
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The following advanced technologies were part of the project.

Advanced Technologies (2 of 2)

Technology or use case Product used* Contribution to project and how product used integrates with SAP products

5 Advanced cloud integration
• API economy (monetization and API marketplaces)

• AI-based or crowdsourced integration

• High throughput, low-latency digital integration hub

6 Industry cloud platform

7 Blockchain

8 Internet of Things

9 3D printing

*If this is not an SAP product, explain how it integrates with SAP products.
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Additional Information

• Global data template in SAP SuccessFactors Performance & Goals and SAP SuccessFactors 

Learning designed and development and go-live in 6 months. 

• The entire Global Program managed remotely due to COVID-19 emergency

• Overall complexity further increased by the high number of parallel project streams: 

• SAP SuccessFactors Employee Central (EC) - Global Data Template

• Learning Management 

• Performance & Goals

• Organization Management and Personal Administration Integration flows

• EC Localization and Payroll Implementation for Italy and Brazil Roll Outs

• Change Management advisory and deliverables 

• Payroll and Time migration


