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The people of Australia rely on AGL for affordable, efficient, and reliable electricity and
natural gas service. And to keep operations running smoothly, AGL relies on SAP®
software. To better manage meter data, AGL launched its Data Intelligence Program
with long-time partner Tata Consultancy Services (TCS). Working with the SAP Active
Global Support organization and leveraging the SAP MaxAttention™ offering, AGL
deployed the SAP HANA® platform on time and within budget.
Now meter data is centralized, providing a single source of truth. Faster, more detailed
reporting is improving forecasting and helping identify millions in potential revenue and
unbilled services. Plus, greater pricing accuracy allows AGL to be more competitive,
helping secure roughly 10,000 additional customers each year. No wonder TCS won the
Customers’ Choice award at the SAP Pinnacle Awards 2014.
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AGL: Realizing Millions Through
Its Data Intelligence Program to
Deploy SAP HANA® with Tata
Consultancy Services
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Executive overview
Company
AGL
Headquarters
North Sydney, Australia
Industry
Utilities
Products and Services
Electricity, natural gas, and
solar power
Employees
3,500
Web Site
www.agl.com.au
Partner
Tata Consultancy Services
Limited (TCS)
www.tcs.com

BUSINESS TRANSFORMATION

TOP BENEFITS ACHIEVED

Why Tata Consultancy Services
• Agile implementation methodology and a “one team” culture
• Competency and expertise with the SAP HANA® platform
• Customers' Choice award winner for the SAP Pinnacle Awards 2014

50x

Resolution
• Deployed SAP HANA to support the Data Intelligence Program, integrating
it with a range of existing SAP® solutions
• Collaborated with TCS and the SAP Active Global Support organization
• Leveraged the SAP MaxAttention™ offering for quality assurance
• Delivered the project on time and within budget

50x

Key benefits
• Central storage of customer meter reads, providing a single source of truth
and helping to lower costs
• Ability to pinpoint all data integrity issues, saving a lot of effort in analysis
• 70% higher rate of reconciliation in monthly payments and receivables
• Faster report generation for a better user experience
• More-competitive pricing, helping acquire and retain roughly 10,000
additional customers per year

“We have been working successfully with Tata Consultancy Services
for close to seven years, and this SAP HANA deployment was no
exception. The results have been amazing, and we are expecting to see
US$15.2 million in benefits over the next five years. I was excited to
nominate TCS for the Customers’ Choice award and to hear it won.”
Darrel Egan, ISG Business Partner for Retail Energy and DI Program Director, AGL
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Faster load forecasting
(from 5 weeks to 4
hours)

Faster portfolio
aggregation (from 50
hours to 1 hour)

20x

Faster contract
aggregation, taking just 2
minutes

60x

Faster settlement
reconciliation (60
minutes to less than 1
minute)
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No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of
SAP AG or an SAP affiliate company.
SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or
registered trademarks of SAP AG (or an SAP affiliate company) in Germany and other countries. Please see
http://www.sap.com/corporate-en/legal/copyright/index.epx#trademark for additional trademark information and
notices. Some software products marketed by SAP AG and its distributors contain proprietary software components of
other software vendors.
National product specifications may vary.
These materials are provided by SAP AG or an SAP affiliate company for informational purposes only, without representation or
warranty of any kind, and SAP AG or its affiliated companies shall not be liable for errors or omissions with respect to the materials.
The only warranties for SAP AG or SAP affiliate company products and services are those that are set forth in the express warranty
statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional
warranty.
In particular, SAP AG or its affiliated companies have no obligation to pursue any course of business outlined in this document or
any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation,
and SAP AG’s or its affiliated companies’ strategy and possible future developments, products, and/or platform directions and
functionality are all subject to change and may be changed by SAP AG or its affiliated companies at any time for any reason
without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or
functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak
only as of their dates, and they should not be relied upon in making purchasing decisions.

