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Enabling a Next-Level Data
Centricity Strategy for Better and
Faster Decision-Making

Atech, an Embraer Group company, embeds the features of technological development,
innovation, and creativity in its DNA. Its history begins in 1981 with the nationalization of
Brazilian air traffic control and defense technology. In 2013, Embraer acquired Atech to
broaden its portfolio and business development capabilities for military and defense
technologies. Over the years, Atech’s operations resulted in robust business growth,
prompting the company to review and transform its data strategy so it could realize its
internationalization ambitions.

The company needed to resolve data redundancies, simplify a complex landscape, and
streamline operational tasks that often required considerable efforts. To address these
business issues, Atech needed a digital foundation that could

, process excellence, and integration with Embraer systems.
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Leveraging Strategic Data for More-Informed Decision-Making
with

Before: Challenges and Opportunities

» Highly customized and complex landscape impacting the consistency and availability of data across
the company and limiting timely decision-making and actions

« Opportunity to enhance organizational productivity by automating operational tasks that require rework

Why SAP

* Integrated and intelligent architecture built on SAP S/4HANA® Cloud, reducing IT complexity and
enabling consistent, transparent, and error-free data with comprehensive visibility and reporting

« SAP HANA® Enterprise Cloud for the management of application upgrades, backup support, and
infrastructure as a service

After: Value-Driven Results

« Comprehensive transparency with a unified system creating a single source of truth for reliable data,
increasing productivity and compliance across the organization

» A future-ready platform to support innovation

» Key user autonomy and empowerment to facilitate timely decisions and actions based on reliable data
and information

« Empowerment of the IT team to play a strategic role in business outcomes

Atech, an Embraer Group Industry Products and Services Employees Revenue Featured Solutions and Services
company Aerospace Air traffic control and 500 US$60 million SAP S/4HANA Cloud and

Sé&o José dos Campos, Brazil and defense defense systems and SAP HANA Enterprise Cloud
www.atech.com.br asset management and

logistics software
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“SAP S/4HANA Cloud empowered the entire
organization to manage data under the concept of a

, helping ensure promptness
for decision-making.”

Marcia de Almeida Fernandes, CFO, Atech — Embraer Group

7-month

Agile implementation of
SAP S/4HANA Cloud
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http://www.atech.com.br/
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Into an Enabler of
Business Strategy

Atech, an Embraer Group company, carries in its DNA the features of technological development,
innovation, and creativity. Over the years, Atech’s operations resulted in robust business growth
that demanded Atech review its data strategy.

In this context, the main challenges to overcome for better and faster decision-making were data
redundancies, simplifying a complex landscape, and operational tasks requiring considerable
effort. To address these business issues, Atech envisioned a digital foundation that would create
next-level data centricity and process excellence with a clear product road map.

Atech decided to implement an integrated and intelligent architecture built on SAP S/4AHANA®
Cloud, reducing IT complexity and enabling consistent, transparent data with comprehensive
visibility and reporting. Next-generation processes are enabling the IT department to play a
strategic role in business outcomes. Atech also takes advantage of SAP HANA® Enterprise
Cloud to manage application upgrades, support backups, and benefit from infrastructure as a
service.
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“My main objective is to transform the IT
department into an enabler of our strategy, creating
a :
If there are no complaints about IT, it means we are
doing a great job.”

Neiva Lacerda dos Santos, IT & IS Manager, Atech —
Embraer Group

92% 70%

Of business processes that Reduction in the IT team’s
are now standard and follow operational activities
best practices
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© 2021 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of
SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its
distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or
warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials.
The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty
statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional

warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or
any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation,
and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and
functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason
without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or
functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they
should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered
trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names
mentioned are the trademarks of their respective companies.

See http://www.sap.com/trademark for additional trademark information and notices.
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