
T-2

Telecommunications start-up

T-2 d.o.o., based in Ljubljana,

Slovenia, engaged SAP®

Consulting to implement the

SAP Best Practices Baseline

Package offering, putting 

in place the methodology,

documentation, and precon-

figured business scenarios 

to realize a rapid, reliable

deployment and a quick

return on investment.

SAP Customer Profile
Telecommunications

Key Challenges
• Tight budget and time constraints 
• Simultaneous business start-up responsibilities 

Project Objectives
• Implement and test solution and train users within 

100 person-days
• Interface to third-party billing system
• Migrate vendor, customer, material, and asset information data

Why SAP® Solution
• Valued partner 
• Leading enterprise resource planning supplier with more than

30 years of proven performance and results 
• Prepackaged software and best-in-class services help contain

costs and expedite implementation

Implementation Highlights
• Realized rapid deployment using SAP® ASAP Focus

methodology
• Obtained quick ROI through preconfigured materials

management, sales and distribution, controlling, and financial
accounting business scenarios 

Key Benefits
• Reduced time and costs by more than 30% through usage 

of SAP Best Practices offerings
• Lowered implementation risk by working with knowledgeable

and experienced implementation partner
• Decreased total cost of ownership through predefined

business scenarios, testing protocols, and thorough training 

Web Site 
www.t-2.net

Industry
Telecommunications

Solution and Services
SAP Best Practices Baseline Package offering

Existing Environment
Microsoft Windows 2003

Non-SAP Integration 
• Microsoft SQL
• Hewlett-Packard

Implementation Partner
SAP Consulting

AT A GLANCE
“We needed to quickly get

our business software in

place. SAP supplies the

leading ERP solution, and as

T-2 is constantly searching

for best-of-breed technolo-

gies, SAP was the natural

choice. SAP Best Practices

Baseline Package and SAP

Consulting helped us

achieve our goals.”

Matevž Turk, General Manager, T-2 d.o.o.

www.sap.com/contactsap
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