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Key Trends are Driving Change in Food &
Beverage in the Consumer Products Industry

Market trends are driving food & beverage companies to develop and deliver innovative go-to-market capabilities
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Customers are demanding more flexible business models and food & beverage companies are
innovating to support them

Leverage emerging channels for engaging with food & beverage
consumers
Differentiate via comprehensive solutions for shoppers & consumers

Business networks - partner globally to deliver locally
Connect the global value chain – from ingredients to delivery at retail shelf

Enable retailer differentiation via programs tailored to retailers’ shoppers
Deliver flavors, preferences and relevant lifestyle options for their shoppers

Food & beverage as lifestyle choice
Deliver quality, healthy food & beverage choices with convenience & value

Driving Food & Beverage Business Model
Innovation

Intensifying
Competition
Intensifying
Competition

Globalization &
Emerging Markets

Globalization &
Emerging Markets

Demanding
Retailers

Demanding
Retailers

Dynamic
Consumers

Dynamic
Consumers



© SAP 2009 / Page 6

How do I…
Protect margin given rising food & energy costs?

Identify new growth opportunities?

Manage food safety & compliance globally?

Deliver differentiated solutions to customers?

Understand and serve consumers?

What does this mean for your Food Industry?
Typical CEO questions




