





COMPANIES ARE HELD BACK
BY THE INABILITY TO INTEGRATE
PROCESSES WITH BUSINESS
INTELLIGENCE.

“Two weeks after the end of the month, | have the The problem is caused in part by different vendors
performance analysis in front of me. But what | really supplying different pieces of the picture - and also by
need are today’s figures and a view on which processes others who pretend to offer a joined-up vision but need to
are causing gaps in profitability.” customise every deployment because they don't have a

truly common platform.
The disconnect between strategy and execution has
significant repercussions: holding back the ability to join up  This book highlights the effects of these issues and
risk control with the processes being monitored; excessive  demonstrates how the joint approach of SAP and Business
time spent producing manual reports or running a financial ~ Objects is already fixing the breakdown.
close cycle; difficulties in identifying the root causes of
poor performance; inaccuracies in the management of data
from one process to the next ...

www.sap.com/businessobjects



“We're now three
months behind
schedule - there are
just too many suppliers
to keep track of.”

Edwin, 45, Finance Director

AS EDWIN'S RESPONSIBILITIES
GREW, DISPARATE SYSTEMS
FOR REPORTING AND ANALYSIS
PUT A STRAIN ON HIS TEAM.

Edwin had always accepted the time it took his team to Things would be very different for Edwin with the Financial
produce compliant reports from all the different sources Performance Management package from SAP and
available to Finance. But, when he took responsibility for Business Objects, giving a unified view of financial and
driving (not just measuring) profitability, things changed. non-financial information across the business all the way

from order to cash.
Now, he needs to see a picture of performance across the
whole company, bringing together information in a single
source that can be analysed and modelled before changes
are made - all in time to make a difference.

But Edwin still only has disparate tools from multiple
vendors, all telling him different things in different ways (and
none talking to each other), leaving his team to work with
information a month out of date.
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WHEN [T CAME TO COMPLIANCE,
JOANNE WAS SORELY
DISAPPOINTED BY THE SYSTEMS
THAT SHE WAS RELYING ON.

She needed to ensure that corporate standards and
regulatory compliance were met consistently across
the business.

She believed she had best-of-breed solutions in each
individual area: the same vendor had sold her a new
reporting solution every time they made an acquisition and
she thought they were sitting happily alongside the systems
running the business, keeping track of risk.

But, by the time she discovered they were all operating

in different ways, it was too late. Her IT vendor is now
preparing a hefty charge to integrate all these systems to
give her the information she needs. And, when her needs
change again next year, she will have to prepare a new set
of requirements for the supplier.

www.sap.com/businessobjects

Because SAP and Business Objects are closing the gap
between the processes executing day-to-day business and
the platform that reports and monitors them, Joanne would
have been able to easily track the application of compliant
processes and their contribution to corporate goals.
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“On paper, it looked like the perfect
structure - but we weren't on top of the
process and couldn't prove it was legal.”

Joanne, 32, Head of Compliance
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"He said he could do everything | needed to
provide a complete view of the business, but

there were lots of hidden extras | had to pay for.”
Tamsin, 34, Head of IT

TAMSIN WAS TIRED OF PAYING
OUT FOR EVERY NEW REPORT:

IF ONLY PEOPLE COULD BE MORE
SELF-SUFFICIENT...

As Tamsin knew, this would mean providing individuals
with easy access to accurate information from all the
relevant areas of the business - not just from their own
business silo. The example she used was of a colleague in
the supply chain being able to see a spike in demand well
before order deadlines were due.

Her supplier kept telling her that, with their next
acquisition, they'd have a solution to her problem. It
sounded great, but the promised benefits of reduced cost
of ownership, less training and improved ease of use
never materialised. Now, the business is asking her to
make key information available to customers as well as
employees: the costs look likely to be prohibitive.

With the Visualization and Reporting package from SAP
and Business Objects, Tamsin would be able to put
information at the fingertips of the people that need it,
when they need it - without counting the cost.
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ROBERT'S SYSTEMS COULDN'T
GIVE HIM THE DATA QUALITY
HE NEEDED FOR POST-
ACQUISITION INTEGRATION.

Following a major acquisition, Robert was left with a maze
of inter-related applications running from similar sets of
data. He wanted to cut back on the number of applications
but was left with a data-quality nightmare as he went about
the integration.

With several different applications, each with overlapping
data coverage and different reporting systems, Robert
was not able to reconcile the conflicts between data in the
different sources.

By the time his team had gone back through the data and
checked it all for quality assurance, the project had taken
three times as long and cost three times as much as it
should have done.

www.sap.com/businessobjects

With the Data Integration and Data Quality Management
package from SAP and Business Objects, Robert would
have been able to close the gap between the quality of the
data and the applications it came from.

"After we made the purchase,
we realised that the whole thing
would fall apart without major

work on the data foundations.”
Robert, 38, CIO




"We just didn't know what was
happening on the ground until it
was too late to make the changes

we needed.”
George, 32, IT Director

ABSENT MIANAGEMENT
GEORGE COULDN'T KEEP
TRACK OF THE DIFFERENT
STORIES HIS DATA WAS
TELLING HIM.

George had all the reports he could possibly need - on With the Master Data Services package from SAP and
everything including customers, suppliers, products, Business Objects, George would have been able to resolve
financials and employees. His problem was that he couldn't these conflicts by marrying the management of information
trust the data in them - or the information being used in with the systems holding the core data.

business processes every day.

His supplier had created a single layer of business
intelligence, but it was so far removed from the data in the
individual systems that it could not track the path taken

by information or manage the data quality. As a result, his
business intelligence solution could only give him reports

- not guide him in understanding which data sources were the
most accurate and where that information had come from.

Unable to accurately bring together information from all
areas and share it with colleagues and partners in the
way he wanted, George struggled to meet the demands
of the business.

www.sap.com/businessobjects
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A LANDMARK IN THE
PERFORMANCE OF YOUR

BUSINESS.

When it comes to the most critical elements of your
business - monitoring and improving profitability; ensuring
compliance; maintaining the accuracy of information and
data - success depends on finding a partner that can

see the bigger picture. Following our union with Business
Objects, we believe that SAP is the right partner for you.

It is the first time that leaders in business process and
business intelligence have come together with a vision that
hands you control over how you use the information stored
in your organisation - creating a closed loop between
strategy and execution.

This closed loop means that intelligence can highlight
opportunities for change; these changes can be easily
modelled; decisions can be executed efficiently through
industry-specific business processes; and, finally, execution
can be monitored to feed back into intelligence across the
whole business network.

The combination of business intelligence and business
process can swiftly solve the kind of questions that many
organisations are struggling to know how to answer:

What processes are causing gaps in profitability?

What view do we have on the risk levels in this
week’s transactions?

What value is IT delivering back to the business?
What capacity do we have to meet this volume of orders?
How reliable is the data in our revenue forecast?

How quickly can we create a new report from information
across different processes?

How easily can we feed this information into a new
system for our suppliers?
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The combination of SAP and
Business Objects finally brings

together the world of making decisions
and the world of executing them.




The right information, at the right time,
right across the business.

BECAUSE YOU ALREADY RELY
ON SAP, THESE BENEFITS ARE
CLOSER THAN YOU MAY THINK.

For the last 10 years, companies have made significant
investment in the processes that underpin their business.
With the union of SAP and Business Objects, we are
focused on helping organisations derive further value from
their SAP and other investments by providing solutions that
let them focus on developing and driving through strategies.

In the IT department, the integration of business intelligence
with business process means tighter control on data quality
and the ability of users across the organisation to have self-
service access to information from any or all processes. All
this alongside the reduction of costs caused by disparate,
inflexible or overly complex business intelligence applications.

For the wider business, the results can be seen in the closer
tracking of costs and greater insight into the profitability of
key customers, products and channels as well as any risks or
issues in the implementation of compliance.

What does this mean for SAP customers?

Make use of a broader set of financial performance
solutions that include planning, budgeting, consolidation,
profitability, operational analytics and compliance
reporting tools.

Gain immediate access to a premium suite of reporting,
analytical and dashboard capabilities optimised for
SAP applications but able to integrate with any other
systems - with self-service access for employees
across the organisation.

Directly leverage the best-of-breed data-quality solutions
to track and ensure accuracy of data for any new
projects requiring reliable master data.

We would be delighted to share more about the results
that other SAP customers are already seeing from our joint
solutions with Business Objects...

To arrange a one-to-one working session, call us now
on 0800 0852 631 from the UK or on 091 404 230
from Ireland.
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