
SAP® Solution Review  
services let you draw on the 
experience and expertise of 
SAP Consulting to help you 
succeed with your SAP  
software implementation.  
We work with you to assess 
key project health indicators 
that can determine the  
project’s ultimate success 
and clear recommendations 
on the steps to take.

Solution Brief
SAP Consulting FACILITATING PROJECT SUCCESS

WITH SAP® SOLUTION REVIEW
INDEPENDENT, STATE-OF-THE-ART
ASSESSMENT TO SECURE PROJECT
SUCCESS

Your company has high expectations
and little room for failure. How can you
ensure that your efforts to deploy SAP®
solutions are successful? By turning to
the SAP Consulting organization and
its SAP Solution Review services,  
independent project assessment  
services that take advantage of the  
experience that SAP has gained from 
tens of thousands of company projects.

Project managers and consultants from
SAP Consulting work closely with you
to ensure that your implementation
project is on the path to success.  
The services involve two sessions of  
standardized yet interactive interviews 
between key project stakeholders and
senior SAP consultants. After each
session, SAP Consulting summarizes
its findings in a written report that it
then discusses with you. The report
delivers clear recommendations on
what to continue doing, what to  
stop doing, and, if necessary, what  
to change.

Design Review
The first SAP Solution Review, called
the design review, takes place at the
end of the business blueprint phase  
of your implementation project. It  
examines the business process  
design that’s captured in the blueprint  
documents, the project organization 
structure, issues, gaps, and develop-
ments and then discusses issues with 
the project team.

Configuration Review
The second review, called the  
configuration review, takes place  
during the realization phase of your  

implementation project, after basic  
configuration is complete and  
integration testing has started.

Deliverables
Immediately after each review, the  
reviewing team will present an initial
report to your sponsor and team  
members. This will include a brief  
description of all the findings and  
recommendations of the reviewers.
About a week later, SAP will deliver  
to you a comprehensive final report  
that documents all the findings and 
recommendations in detail.

A Collaboration Leading  
to Success
SAP Solution Review can be either
embedded in your SAP services  
contract up front or introduced  
subsequently as an add-on service.  
Either way, it provides you with a  
powerful accelerator to project success: 
you stay in control of your projects 
while leveraging the experience that 
SAP Consulting has gained from tens  
of thousands of implementations.

The bottom line: SAP Solution Review
enables you to ensure project results
that are on time and within budget by
making the most of the experience and
expertise of SAP Consulting. You  
can avoid escalation costs through  
proactive, standardized evaluations at 
critical moments throughout the  
implementation process. The end result 
is a greater likelihood of a successful 
implementation, lower total implementa-
tion costs, and higher satisfaction.
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Summary
Using SAP® Solution Review services, the SAP Consulting organization works with you to
assess key project health indicators and ensure your implementation project’s ultimate  
success. You gain clear, actionable recommendations on what is working and what you 
need to change, which leads to greater likelihood of a successful implementation, lower 
total implementation costs, and higher satisfaction.

Challenges
• Ensure that implementation project remains on schedule
• Control total cost of ownership

Supported Business Processes and Software Functions
• �Project review after both design and configuration by experienced and knowledgeable 

SAP consultants
• Comprehensive report with review and detailed recommendations

Business Benefits
• Ensures project results are on time and within budget
• �Leads to lower total implementation costs and higher overall satisfaction through  

proactive standardized evaluations during the implementation process

For More Information
To learn more about how SAP Solution Review services can help you safeguard project
success, call your SAP representative today or visit us online at www.sap.com
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