
� � � � � � � � � � � 	 � 


� � 
 � � � � � � � � � � �
� � � �� � � � � � � � � � 
 � � 
 � ��� � � � � 
 � �� � � � � 
 � 
 � �

� � � � � � 
 � � �
� � � � � � � � � � � 	 � 
 � � � � � � � � �� � � � � 
 �



� SAP AG 2007

� � 
 � � �

� � � � � � 
 � � � � � � � � � � � � � � � � � � 
 � � 
 
 


�  ! 
 � � � � � � � � 	 � 
 � � � � � � � � �

�  ! 
 � � 
 � ! � � � � � � "

� � � � � � � � � � � � � � � 
 � � 
 �



� SAP AG 2007

# � � 
 � 
 � � � � � � � � � ! 
 � � � 
 � � � 
 � � � � 
 


$ � � � 
 � � � 
 � � 
 
 
 
 
 �%&�' ' ' ( � � � ) �� " 
 
 
 *
� 200 M Employees (18% of Total)
� $503 B IT Spending (49% of Total)
� 3 to 4% CAGR
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 *
� 190 M Employees (17% of Total) 
� $208 B IT Spending (20% of Total)
� 9 to10% CAGR
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 *
� 700 M Employees (65% of Total) 
� $321B IT Spending (31% of Total)
� 13 to14% CAGR
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Source: customer data of annual report assumption of an exponential growth

Slide from Customer Solutions & Operations
Overview presentation: June 2005



� SAP AG 2007

� � � � � 
 � � � � � � � � �9� � � � � � � � � 
 � � � 
 � 


� SAP’s solutions are too big and complex

� SAP is too expensive = risky

� Implementation

� Ongoing operations

� SAP takes too long to implement & 
requires too many resources

� SAP’s solutions are only for big 
international companies
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� ERP market leader

� The safest choice

� Great functionality

� High quality

� Good industry solutions

� We will never outgrow it

� Vehicle for introducing best practices

� Very strong references

� About 65% of existing SAP customers are SME 
companies
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Jim Shepherd 

Senior Vice President, Research Fellow

AMR Research @ FKOM 2005
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� Mid Market opportunities are larger than the Enterprise  

� Up to ca 65% of SAP customers are SME customers
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302 of the parts
are the same
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SAP All-in-One Solution

Technical Basis
Hardware, Database, Network, Client

SAP Best Practices 
Preconfigured Business Processes and Documentation 

Packaged Services
Scoping, Implementation, Training and Go Live Services 

powered by SAP ASAP Focus  Methodology

mySAP ERP
Finance, Controlling, Sales, Procurement, Inventory, Analytics 

powered by SAP NetWeaver
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Creation and 
Localization Adaptation

Build your own qualified mySAP All-in-One Solution 

Define Solution
Package

A1 Package from 
SME Solution 

Center

SAP Best Practices
Baseline

SAP Best Practices 
Industries

SAP Packaged Services

mySAP ERP

SAP Sales & Marketing Kits

SAP Best Practices
Baseline

SAP Best Practices 
Industries

SAP Packaged Services

mySAP ERP

SAP Sales & Marketing Kits

A1 Package from 
Partner

Technical Basis
(Hardware, Network, Client…)

Specific Industry Know how

SAP Best Practices
Baseline

SAP Best Practices Industries

SAP Packaged Services

mySAP ERP

SAP Sales & Marketing Kits

Local Market Know how

Additional Services
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SAP All-in-One DVD with Business Documents and 
prepared ASAP Focus Accelerators
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ASAP Focus DVD with ASAP Roadmap and generic 
Accelerators  
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 �
Documentation DVD with business documentation,
technical documentation, documentation templates

Configuration DVD - System add-on with 
Technical elements (eCATT procedures, Business Configuration
Sets, programs, transactions) that are needed 
for the installation process of SAP Best Practices
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� SAP is spending money for standardized SAP All-in-One 
Solution

� Partner can add his industry knowledge / Market know how / etc

� Fixed scope / fixe time frame / fixed costs

� Customer has the possibility to add 10% individual functionality
into the scope

� What about implementation?
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Evaluation Roadmap
� Demo prototype of the Solution
� Identify & Design Delta requirements
� Get Customer started before the project starts!

Implementation Roadmap
� Get people ready instead of getting the solution ready
� Early focus on customer data readiness & Change Management

&
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� SAP created a Methodology which covers the Evaluation AND 
the implementation part

� There are already documents created which can be used or 
enhanced by us

� Who did all of this?
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• Market Potential
• Partner
• Go to Market 

PLAN

• Define Solution Scope
• Build and test Business 

Procedures 
• Create Sales Kit
• Tailor Presentation and 

Documentation Material
• Enrich ASAP Focus 

Implementation Tools
• Develop Reports and Forms
• Define Rollout Training

BUILD

• Localization
• Translation
• Train (PSL3, BPTAA)
• Rollout and Handover 

ENABLE

• Get Feedback from Field
• Complied Package
• Rework and Test
• Get ready for new release

ROLL-IN
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� No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of SAP AG. The information 
contained herein may be changed without prior notice.

� Some software products marketed by SAP AG and its distributors contain proprietary software components of other software vendors.

� Microsoft, Windows, Outlook, and PowerPoint are registered trademarks of Microsoft Corporation. 

� IBM, DB2, DB2 Universal Database, OS/2, Parallel Sysplex, MVS/ESA, AIX, S/390, AS/400, OS/390, OS/400, iSeries, pSeries, xSeries, zSeries, z/OS, AFP, 
Intelligent Miner, WebSphere, Netfinity, Tivoli, and Informix are trademarks or registered trademarks of IBM Corporation in the United States and/or other 
countries.

� Oracle is a registered trademark of Oracle Corporation.

� UNIX, X/Open, OSF/1, and Motif are registered trademarks of the Open Group.

� Citrix, ICA, Program Neighborhood, MetaFrame, WinFrame, VideoFrame, and MultiWin are trademarks or registered trademarks of Citrix Systems, Inc.

� HTML, XML, XHTML and W3C are trademarks or registered trademarks of W3C®, World Wide Web Consortium, Massachusetts Institute of Technology. 

� Java is a registered trademark of Sun Microsystems, Inc.

� JavaScript is a registered trademark of Sun Microsystems, Inc., used under license for technology invented and implemented by Netscape. 

� MaxDB is a trademark of MySQL AB, Sweden.

� SAP, R/3, mySAP, mySAP.com, xApps, xApp, SAP NetWeaver and other SAP products and services mentioned herein as well as their respective logos are 
trademarks or registered trademarks of SAP AG in Germany and in several other countries all over the world. All other product and service names mentioned 
are the trademarks of their respective companies. Data contained in this document serves informational purposes only. National product specifications 
may vary.

� The information in this document is proprietary to SAP. No part of this document may be reproduced, copied, or transmitted in any form or for any purpose 
without the express prior written permission of SAP AG.

� This document is a preliminary version and not subject to your license agreement or any other agreement with SAP. This document contains only intended 
strategies, developments, and functionalities of the SAP® product and is not intended to be binding upon SAP to any particular course of business, product 
strategy, and/or development. Please note that this document is subject to change and may be changed by SAP at any time without notice.

� SAP assumes no responsibility for errors or omissions in this document. SAP does not warrant the accuracy or completeness of the information, text, graphics, 
links, or other items contained within this material. This document is provided without a warranty of any kind, either express or implied, including but not limited 
to the implied warranties of merchantability, fitness for a particular purpose, or non-infringement.

� SAP shall have no liability for damages of any kind including without limitation direct, special, indirect, or consequential damages that may result from the use 
of these materials. This limitation shall not apply in cases of intent or gross negligence.

� The statutory liability for personal injury and defective products is not affected. SAP has no control over the information that you may access through the use 
of hot links contained in these materials and does not endorse your use of third-party Web pages nor provide any warranty whatsoever relating to third-party 
Web pages.
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