McTopua ycnexa

KPATKMHA OB30P

HasBaHue KomnaHum
«[MponykTbl MTaHWA»

MecTononoieHue
Poccuna
(MockBa, KanuHuHrpan)

OTpacnb
MuniieBan NPOMBILLNEHHOCTb

MponykTrbi/lycnyrun
MponssopcTBO
3aMOPOMEHHbIX
nonydabprKaToB pasnnuyHoin
CTEMNeHN roTOBHOCTY

Web Site
www.ppitania.ru

Ucnonb3yemblie pelieHusa
Pewerne mySAP All-in-One

Llenu npoekra

m ObbennHUTL BCe
noapasaeneHnsa KoMMnaHum
B e41HOE NHGOPMaLNOHHOE
NPOCTPaHCTBO

= Co3paTb BO3MOMHOCTN
KOHTPOJIA 1N KOPPEKLIN
KIlOYeBbIX BU3HEC-NPOLLECCOB

= [pepocTaBUTh
LOMONHNTENbHbIE
VIHCTPYMEHTbI aHannsaa
0eATeNbHOCTY KOMMaHUm

= OnNTUMKU3NpPoBaTh NPOLIECCHI
NpPOoV3BOACTBEHHOIO
nnaHupoBaHma

< | >

NPOAYKTbI MUTAHUA

Ocob6eHHOCTU BHEApPEHUA

m MNpogonHnTenbHOCTb
npoexTa— 9 mecAaueB

m KonuyectBo
nonb3oBaTenen — 70

Peaynbrathl BHEapeHmsa

= To4YHOCTb, HEMPOTMBO-
PEYNBOCTb 1 aKTyanbHOCTb
VHdoopmaumu,
HeobxogMom ANa NPUHATNA
ynpaBneHYeCcKUx peLLeHunii

= [loBbllEeHVEe GPUHAHCOBOW
NpPO3payHOCTU KOMMaHUK

= OnTuMmn3aumA npouecca
NpPOV3BOLCTBEHHOIO
nnaHupoBaHnA

= Bo3momHOCTIN onA TOYHOro
pacyeTa 1 aHanmaa
cebecToMMOCTV MPOAYKLUN

CyuecTByioLiye cucTeMbl
mySAP All-in-One,
FACTelligence

AnnapartHoe o6ecnevyeHue
Cepsepbl HP Proliant
DL580R02, HP DL380G4,
mMapLupyTunadatopsl Cisco

MapTHep no BHeapeHuio
«itelligence»
www.itelligence.ru

«BHenpeHue pewenua SAP o3HauyaeT pAnAa Hac

nepexof K 3P@PEeKTUBHbBIM U HanameHHbIM npoueccam
BefeHua 6u3Heca, NO3BONAIWMM aBTOMaTU3UMpPOBaTb
paboumii npouecc, 3KOHOMUTb BpeMA U cCneauTb 3a
TeKylei cuTyauueid Ha pasHbiX YPOBHAX U B PasHbIX

npepgcraBuTenbCcTBax Halei KoOMNaHun».

CredpaHo BnaxoBuy, npe3upeHT komnaHum «MpopykTel Mutanuar.

«Mpoaykrbl NMuranna»

«ITpopykTel  IlutaHms»  —  HM3BECTHBIA  POCCHUCKHUI

[IPOM3BOAUTENb  3aMOPOKEHHBIX  OJNy(abpukaToB  IOx
TOProBeIMU Mapkamu «3osnortoit IleTymok» u «llomamHss
Ckaska». [IpoW3BOICTBEHHBIN KOMIUICKC KOMIIAHHH, pac-
moyto’keHHbIN B KanumHuHTpane, sABIsIeTCS KPYIHENIINM He
ToJbKO B Poccum, HO u B EBpome. KoMnaHus mnpopmoJoxaer
HapaluBaTh IIPOM3BOJCTBCHHBIE MOIIHOCTA U OXHOBPEMEH-
HO C 9THUM aKTHUBHO 3aHHMAeTCS CO3TaHHEeM COOCTBEHHON
DUCTPUOYTUBHON CeTH, dITOOBI 00ecrmeInTh HeOOXOmMMMbIE
YCJIOBHSI XPaHEHHsI CBOEH IPOAYKIHMH Ha BCeM IIYTU
TPaHCIIOPTHPOBKKM — OT 3aBoja [0 IIpUJaBKa Mara3mHa.
«IIpopykter ITuTaHUs» — KOMIIAHUS, KOTOpasi MHBECTHUPYET
CpecTBa HE TOJIBKO B IIPOM3BOACTBO U COIYTCTBYIOMIYIO
nHPPACTPYKTYpy, HO U B COBpeMeHHBbIe HH(MOPMAIIMOHHBIE
texHosornu. CpemaB  BbIOOPp B IOJB3Y  PeIlICHUSs
mySAP All-in-One, xOMmaHus yCIENIHO peajn3oBajia CBOU

IIJIaHbl 11O YBEJIHNI€HHUIO 00BHEeMOB IIpoAa’X, pacIIupPEeHUIO

PBIHKOB cOBITA U CHUYKEHUIO pacxonmos.




Pewenuna SAP ona pacryuwero 6m3Heca

Kaxk sro60e mpenpustue, epe)kxuBaloliee Iepuol ak THUBHOTO
pocta, komnanus «IIponykTer IluTaHus» B ompeneaeHHBIN
MOMEHT BpPEMEHHM TIIpUIJIa K OCO3HAaHHUIO Ba>XHOCTH
NH(POPMAIMOHHON COCTAaBIISIONICH B yIpaBJIeHUU OU3HECOM
U HEOOXOIMMOCTH ee pPa3BUTUA. AKTYaJbHOCTh pelleHUs
9TOHM 3aJavd IMOATBEPKAATACh M TAKUMH OOBEKTUBHBIMU
(pakTopamMu, Kak OTCYTCTBHE eIMHON OpPraHHU3AIMOHHON
CTPYKTYPBbl, CJIOXXHOCTb OPraHM3AallUUM U BeIEHUs YIpaB-
JIEHYECKOTO Yy4YeTa, HEBO3MOJKHOCTbL BBIIIOJIHEHUSA TOYHOTO
pacdera M aHaium3a  Ce0ECTOMMOCTH  IIPOU3BOIUMO
NPOAYKI MU, OTCYTCTBHE MHCTPYMEHTOB IPOU3BOACTBEHHOIO
wIaHupoBaHus. O4YeBUITHO, UTO CO3JaHHE EIUHOU KOpPIIO-
paTUBHON WMH(OPMAIIMOHHON CHUCTEMBI CTaJIO OIHUM U3
HEOOXONMMBIX VCJIOBHI mIsi oOeCliedeHus [ajbHEHIIero
pocTa KOMIIAHMM UM COXPaHEHHS ee KOHKYPEHTHBIX
IpenMyIIecTB. B Hosi6pe 2004 roma pyKOBOACTBO KOMITAHHUH
«ITponykTer IlutaHus» cmenano BHIOOP B MOJIb3Y peIleHUS
mySAP All-in-One. Hapsigy ¢ TakuMu BO3MOKHOCTSIMU
pemerust  SAP, kak  MHOTOBaJIOTHOCTh,  IOAJEpPKKa
[IPOM3BOACTBEHHOIO ydeTa B IIOJIHOM 00beMe, ymo6CTBO
OKCILIyaTalldX IS YHAJeHHBIX I10JIb30BaTesel, KIIIOYeBbIM
(pakTopom  BbIOOpa  cTajla  BO3MOKHOCTH  IIOJIyYeHUS
KadeCTBEHHOTO KOHCAJITHHTa B 00JacTH HMHMOPMAIIMOHHBIX
TEeXHOJIOTUII U yIpaBjieHHWdA. Peanmsanusa mpoekTa BHEJPEHUS

6bLia TopydeHa naptHepy SAP, komnanuu «itelligence».

Buegpenune perrenus mySAP All-in-One poimxHO 65170

06’beI[I/IHI/ITb BCE€ TIIOOpa3fesieHusd KOMIIAHHW B €QUHOE

I/IHCI)OpMaL[I/IOHHOC IIpOCTPAHCTBO, CO3JaTh BO3MOJKXKHOCTH

KOHTPOJISL U KOPPEeKIIUU KJIIOYEeBBIX OU3HEC-IIPOIECCOB,

IIPpENOCTaBUTL  NOIIOJTHUTEJIbHbIE HUHCTPYMEHTDBI aHaJIn3a

OEATCJIIbHOCTH KOMITaHHH. HJ’IH pemenusa 3amgaqyu

COXpaHEeHUsI KOHKYPEHTHOTO IPEHMYIIeCTBA HEOOXOZMMO
6BIO  ONTUMHU3UPOBATH

TIpOIECChI IIPOMU3BOACTBEHHOTO

IJIaHUPOBaHUA Ha NPpEeANIPUATUN.

CrecaHo BnaxoBuu,
npeaupgeHT Komnauumn «MpogykTsl MuTanmar.

Peanuzanus 1poeKkTa OCYIIECTBJISAIACh B COOTBETCTBUM
C MeTOOJIOTHel BHeipeHUs perteHn# SAP mis nmpennpusTui
cpenHero u Masioro 6usHeca. IIpoexT cocTosIT U3 CIeNYIOMINX

OTaIIOB:

+ aHasmsa TpeboBaHU U HGOPMUPOBAHUS TEXHUIECKOTO
3aIaHUS;

* YCTQaHOBKHU M HACTPOUKU CHUCTEMBI;

* MHTPAIlUU TaHHBIX;

* TECTOBOU IKCIITYaTAIlHUs PeIIeHNUST,;

+ 00yd4eHUsI IIOJIb30BATEJICH HA PeaJIbHBIX JaHHBIX;

* 3aIycKa pelleHus B IPOMBIIIICHHYIO 9KCIITyaTaInIo.

O61m1as1 TPOIOJKUTENHHOCTh POEKTa COCTaBUIA 9 Mecs-
meB. 1 ¢espans 2006 roma cuctemMa Ha 0ase pelIeHUS
mySAP All-in-One

OKCILIyaTalluIo.

O6plTa BBemeHAa B IPOAYKTUBHYIO

Ceprei ManbilkuH, gupeKTop no MHOpPMaLMOHHBIM
TexHonoruam KomnaHum «fMpopykTbl Mutanuan».



PeaynubTaTsl NpoeKTa

Bcero 3a nBa Mecsira ObLIH 0OY4eHBI U IIPUCTYIIUIN K paboTre
B cucteMe SAP 70 mosip3oBartesieil, 3aHATHIX B OyXTalTepuw,
OTHeNTaX 3aKYIKH CHIPhSI M MAaTePUajiOB, OTAEJAX MPOAAK,
CKJIA/IaX, MJIAHOBOM OTJIeJIe U TIPOU3BOJICTBE.

Ycnexy mpoekTa Croco6CTBOBAIN CIIenyomIue (hakTOPBL:

+ Hasnuure B KOMIIaHUU IIPAaBUIIBHO OPraHM30BAHHOM
CUCTeMBI OYXTaJITePCKOTO ydeTa.

+ I'pamoTHast ¥ IPOAYKTHBHASI pabOTa WIEHOB IPOEKTHOM
CPYIIIBL

+ JlosmbHOE OTHOIIIEHUE COTPYIHUKOB K BHEIPEHUIO HOBOM
CHCTEMBL.

Bce aTo no3zsonauio komnanuu «IIpogykTel IIutanusa» poctudn
CHeQyIOIIUX Pe3yIbTaTOB OT peaJIM3al[iy IIPOEKTa:

* TOYHOCTH, HerOTI/IBope‘II/IBOCTI/I n aKTya.TII)HOCTI/I
nHPOPMAITIH, HeOOXOMMMON JIJISI TIPUHSITHU S
yIpaBJIeHYeCKUX PeIleHull;

* TOBBIIIEHUsT (PUHAHCOBOM IIPO3PATHOCTH KOMIIAHUI;

* ONTHMU3AINHU MIPOIECCa IPOU3BOICTBEHHOTO
[JITAHUPOBAHUST;

* BO3MOJKHOCTEI IJIsI TOTHOTO pacyera M aHaIn3a
ce6eCTONMOCTH POy KIIUH.

«Mbl npuobpenu M Hayanu OCBOEHME NPOrpaMMHOIO
NnpoAyKTa, B KOTOPOM CKPbIT OFPOMHbIM NMOTEeHLUMan pna
nepeHoca NpaKTU4YecKU BCeW AEeATeNlbHOCTM KOMMaHWUM
Ha ofgHy cuctemy. [lanee Bce 3aBUCUT TONMbKO OT Halleu

PEeMMOCTH B NPOBeeHUU NepeMeH B KOMINaHUU».

Cepreit ManblWKWH, AUPEKTOP NO MH(OPMALIMOHHBLIM TEXHOMOMMAM KOMMaHUU

«MpopykTel MuTaHMA».

[

Upuna 3anHukoBcKasn,
pyKoBoauTernb NpoekTa komnaHum «itelligencen.

«Mbl Oo4eHb MNOTHO paboTanu C¢ 3aKa3YMKOM KaK Ho
cTapTta npoeKTa, TaKk U BO BpemMA BHE[pPEHUA CUCTEMbI.
OTpacneBo# ONbIT HALWMX KOHCYNLTAHTOB U aKTUBHaHA No-
MOLb CO CTOPOHbI COTPYAHUKOB KOMMaHuu «llpopyKTbl
lMutanua» no3Bonunu ObICTPO NOHATL MNOTpPebHOCTM
U 0COGEHHOCTU XO3ANCTBEHHOW MNEeATeNnbHOCTU 3aKa3-

YMKa U yCrnewHo peannm3oBaTtb NMPOEKT».

WpuHa 3anH4yKoBCKan, pyKoBoauTeNnb NpoeKTa KomnaHum «itelligence».

itelligence
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000 «CAIl CHIMN»

115054, MockBa, KocmopamuancKkas Hab., 52/2.
TenedooH: +7(495) 755-9800.

dakc: +7(495) 755-9801.

E-mail: info.cis@sap.com

MHDOPMALMA K AENCTBUIO
Mpbr

MOHCTPHUPOBaTh, Kak perreHus SAP momoryt Bamreii komma-

TOTOBBI OTBETUTb Ha Bamnm BOIIPOCHI M IIpOAE-
HUN OIITUMUINPOBATH BCE C(l)epbl OEeATECIbHOCTH M CO31aTh

AOJITOCPOYIHBbIE KOHKYPEHTHBIE IIPEUMYIIECTBA.

[Mogpobuyto uHMOPMALMIO HA PYCCKOM S3bIKE O KOMIIAHUU
SAP, HammMX pelIeHuAX U ycayrax MOKHO HAaWTH Ha HalleM
HuTepner-caiite 1o agpecy: VW VW WW.SaP.ru, rae Ber takxke
MOJKeTe 3aJlaTh MHTepecylomue Bac Bompockl. bymem pansr ot-
BETUTh Ha HUX!
[Togmumurech Ha  pacCBUIKY  HOBOCTEM  TIO  afpecy:
www.sap.ru/company/digest, u Bu 6ynere B xypce
nocyaegHuX HoBocTel SAP miist crpan CHI.

THE BEST-RUN BUSINESSES RUN SAP ®




