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Workplace e Strategic Enterprise Management
(Crpaternyeckoe Ynpasnenue Mpeanpusatrem)

PyKkoBo/mTE /M, MEHETKEPBI,
COTPYJHHKH OT/IEJIOB CTPa-
TETMYECKOTO PA3BUTHA

¥ IUTAHUPOBAHNS, OH3HEC-
AHATUTHKY [TOCTOSHHO
HYZKJIAI0TCS B SICHOM TIpest-
CTABJICHHH O COCTOSTHHH J1eJT
Ha (pupme. CKOHUTYpHUpPO-
BAHHbIE [10]] KOHKPETHbIE
347144 TTapaAMETPBI
mySAP.com Workplace
00ecnevnBaioT ObICTPBIi
TOCTYII K Pa3JIAIHO],
TOTOBOM K MCII0JIb30BAHMIO
BHYTpPEHHE 1 BHEIIHEN
MHPOPMALIL.

mySAP.com Workplace

mySAP.com Workplace - 510 mopras npenpuaTis, obecreunsaionuit Bac GbcTpbIM, YIOOHBIM,
JIerkuM 1 Gasupylommmmcs Ha Web-TeXHO/I0rnH IOCTYTIOM KO BCeM BHYTPEHHIM I BHELTHIM
TIPIWIOKEHHSAM, MHPOPMALIN U YCAYTaM, HeOOXOIMMBIM JUI BBINO/IHEHNs Batuert paGoTsl.
mySAP.com Workplace nossosister Bam shhekTnBHO paboTaTh B JMHAMUYHOM, OBICTPO Pa3BH-
BAIOLLEHCS, YIIPABJIAEMOI PHIHKOM [E€JI0BOM CpefIE.

OH npesIocTaB/IgeT I0CTYI K HeoOX0MMOI MHQOPMALMN 1 IIPIIOKEHMAM TIOCPE/ICTBOM HAKATHS
OJTHO} KHOIIKH € IOMOLIBIO HHTepeiica, KOTOPBII IIPOCT B HACTPOIiKe 1 oOpateHu. cronb3ys
06brunblit Web-6paysep, Bl MoxeTe pelaTh MOBCEAHEBHbIE 3a1aun ¢ Barero paboyero mecra,
KOTOPOE MOKET OBITh PACTIOIOKEHO B /0007 TOUKE MUpA.

mySAP.com Workplace — 9T0 LeHTpa/IbHAs TOUKA JOCTYIIA VIS BCEX MOJIb30BaTesell B Batuert
(upme. O obecreunBaeT No/Ib30BATE/I IPOCTHIM MHTEPPEACOM 1 (YHKIMOHAIBHBIM JOCTYIIOM
KaK K SAP, TAK 1 K BHEIIHUM IPUJIOKEHNSM, d TAKKe K APYTUM VIHTepHeT-yC/IyraM. B 1o e BpeMs
Bbl nostyyaeTe J0CTYI K BalmM BHEIIHUM 1 BHYTPEHHIM CETAM, TIPHIOKEHUAM CAMOOOCIyKUBa-
HUsA, DPOHT- 1 6IK-OPUCHBIM PUIOKEHHAM, A TAKXKE K CTAPDIM, YHACEOBAHHBIM TIPIOKEHUAM.
He cyluecTByeT AByX OJWHAKOBBIX 110/Ib30BaTe e, OHI MCHIOHAIOT Pa3/iyHble (PYHKIMOHAJIBHbIE
PO/ B paMKax (pMPMbI 1 UMEIOT pasHble obazanHocTH. OHako mySAP.com Workplace obmamaer
PAZOM MEPBIUYHBIX HACTPOEK, KOTOPbIE MOTYT OBITh aXAIITUPOBAHBI K MHAMBIIYA/IBHBIM 1 OPraHH-
3ALMOHHBIM TPEOOBAHMSAM, JITIHBIM TIPEATIOUTEHISAM I OTPAC/IEBBIM CTAHAPTAM.
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DyHKUMOHANbHBIE pPONU

B pamkax SAP SEM

Ipenmymectso Workplace 3akmouaercs

B BO3MOXKHOCTH TPUCTIOCA0/IMBATLCS TION CIie-

LUIYECKHe HYZK/IbI KAZK/IOTO COTPY/IHIKA.

DTO IOCTUrACTCS TOCPECTBOM OIpE/Ie/ICHIIs

HECKOJIbKHX POJIEH [UIs KAZK0TO COTPYIHUKA,

KOTOpbIE OIPE/IE/ISIOT (YHKIMOHAIBHOCTD

nepconatusuposantoro Workplace. Habop

poJieii U1 OTHOTO MOJTb30BATEA MOKHO

TPEJICTABHUTD, HATIPUMEP, KaK «COTPYAHIK>,

«PYKOBOIUTETb», <MEHEJKEP IPOU3BOACTBA.

B HACTOSIIIIT MOMEHT pa3pabaThIBAOTCS

cleayioLye (PyHKIMOHATbHBIE PO/ B PAMKAX

SAP SEM ¢ mySAP.com:

= VICIIO/HUTE/IBHBI TUPEKTOP

= [TOMOIIHIIK UCTIOIHUTEIbHOTO JIPEKTOPA

= MeHejep IO OTHOIICHHAM C HHBECTOPAMH

= AHQIMTHK OTHOLICHUI C MHBECTOPAMH

= MeHejuKep [0 KOPIOPATUBHBIM OTHOIICHHSM

= AHAIUTHK KOPIOPATHBHBIX OTHOIICHUI

= PyKOBOZWUTE/Ib OT/E/A CTPATErNYECKOro
pasBuTIA

= COTpYAHNUK OT/IE/IA CTPATErNIeCKoro
pasBuTHA

(QuHaHCOBBI AMPEKTOP
= [IOMOIHIK (PUHAHCOBOIO JMPEKTOPA

QuHaHCHCT-ROHTPOIIEP KOPIIOPALINH

u COTPYIHUK OT/€/1a IVIAHUPOBAHUSA KOPIIO-
PATUBHOI [eATE/IbHOCTH

= AHWIMTUK KOPIIOPATUBHO! AEATEIBHOCTH

= [1aBHbI OyXTaaTep KOpIOpaIii.

Jlanee Mbl Gbl XOTE/IH TIPECTABUTD ONUCAHUE

HEKOTOPBIX (PYHKIIMOHA/IbHBIX pOJIeit

U1 TOTO, YTOOBI OOBACHUTH KOHLIETILIMIO:

UcnonHutenbHbi anpekTop
(CEO) — ®uHaHcoBbIN
auvpekrop (CFO)

CEO u CFO MakcumMa/ibHO OpPUEHTHPOBAHDI HA
PaspaboTKy CTPATErHH ¥ YIIPABJICHNE IIPEefl-
TPUATHEM, UM HEOOXOMM PEaIbHbII 10CTYII
KaK K I10Ka3aTeJ/IsIM IVIAHUPOBAHUS, TAK 1

K aKTya/IbHOI MH(opMarin. OHI MOTYT NMETh
npsamoit foctyn ¢ Workplace k nacTpyMeHTam
CTPATETMIECKOr0 MOACTMPOBAHSL TAKAM, KdK
Balanced Scorecard, ucnionmb3yionmiics Takzxe
1 [UTA Tlepe/iaun NHOPMALIUH O CTPATErun
BCEM COTPY/HUKAM.

TI1aHbI 1 MOJIE/IN, HAJl KOTOPBIME OHU paboTa-
10T, TaK K€, KaK 1 JaHHBIC 3TaJIOHHOIO TECTA,
MOI'YT CPABHUBATbHCA M dHATM3UPOBATHCA T10-

CPEJICTBOM aHAJIMTUYECKOI cucteMbl SEM
Corporate Performance Monitor rpu oMo
ynkimonabHOocTH Management Cockpit.
Komronent SEM Business Information
Collection mpejytaraeT MHPOPMALIHIO OTHOCH-
TEJIBHO PBIHKA I KOHKYPEHTOB, KOTOpAs CO-
OpaHa 13 pa3TUdHBIX UCTOYHUKOB (VIHTEpHET,
HH(OPMAIMOHHbIE AT€HTCTBA U T.1.), B JI000M
3a]1aHHDIII MOMEHT BpeMEeH! U HEIIOCPE/ICT-
BEHHO Ha 1X paboumii CTOI.

PyKOBop,MTenb N COTPYAHUK
oTaena crparerm4eckoro
NJAHUPOBAHUA U PA3BUTUA
COTPYAHNKH OT/Ie/Ia CTPATErnYeCKOro [IaHI-
POBAHUS MOTYT Pa3pabaThIBATh HHTETPUPO-
BaHHbIE MOJIEJIH JUIsl KOPIOPATUBHOTO TUIAHNU-
poBanust (610KeT, GaTaHCOBDIN OTUET,
1puGHUTA 1 YOBITKH, [IBIKECHIE ICHEKHBIX
CPEJICTB, HAJIOTH 1 T.J1.) ¥ JUIs OIIePaTHBHOIO
IUIAHUPOBAHHs (IIPOJIAZKN, 3aTPATHI, COCTAB
[EPCOHAA ¥ T.J1.). DTH MOJEJH TIO3BOJISIOT
PYKOBOJWITEJISIM U JIPYTHM COTPYIHIKAM HETo-
CPEJICTBEHHO YYaCTBOBATH B OOLIEM [IPOIIEcce
[UIAHKPOBAHHSE 1 IIPOrHO3MPOBAHKS [IOCPE/I-
CTBOM MHJWBI/yJIM3UPOBAHHOTO IPUJIOKE-
HIsl IUIAHNPOBAHYs, Gasupyotierocs Ha Web-
TexHosoruu. [1[a6/I0HbI O/YIepKUBAIOT
VHTEPAKTUBHOE [MHAMUYECKOE MOJEIIPO-
BAHNE 1 CLIEHAPHOE [UIAHNPOBAHHE, 4 TAKKE
OIIepaTUBHOE 1 (PMHAHCOBOE TUIAHMPOBAHUE.
COTPYJIHIK OT/Ie/1a TUIAHUPOBAHUS TAKIKE
oripesiesisieT CTpaTernyecKue e 1 paspa-
GaTbiBaeT Mojie/H, Ga3UPyIOIMecs

Ha Balanced Scorecard.

Ananutunk KOpI'IOpGTMBHOﬁ
AeAaTesIbHOCTU — ¢MHC|HCVICT-
KOHTpoOJIEp Koprnopauum

3a/1aua aHA/IMTHUKA KOPIIOPATUBHOM JesTe b~
HOCTH 11 (PMHAHCUCTA-KOHTPOJIEPA KOPIIOpa-
LMK COCTOMT B COCTABJIEHNM METOIWIK YueTa,
KOHTPOJIs 1 MOHUTOPHHTA 5PPEeKTUBHOCTH
TNIPEANPUATHA, 4 TAKIKE B KOHTPOJIE TPOIecca
KoHcomaatmy. Eime ofHoit 0643aHHOCTBIO
SABJIACTCS AHAJIU3 JIEJIOBBIX IPOLIECCOB U KOH-
TPOJIb Hafl GH3HEC-TUTAHNPOBAHUEM U OIOIIKe-
THPOBAHUEM C IOMOLIBIO MOHUTOPA IUIAHIPO-
BaHus. OHU OTBETCTBEHHBI 11 34 BLIOOP KJlOYe-
BbIX TI0KA3aTe1eft JUIA CLIeHAPUEB STa/IOHHBIX
TECTOB 1 OTC/IEKMBAHNSA TEKYIIEro COCTOSAHNA

CTPATErNIECKUX Lesiei.

MmasHbIvi 6yxrantep
Koprnopauuu

[J1aBHBIi1 GyXra/ITep KOPIOpALUK HyKIAeTCs
B IIOJUIEPIKKE TpH cOope MH(opMALn

JUISt CO3AHNST KOPIIOPATHBHOM (DHHAHCOBOT
OTYETHOCTH 1 3AKPBITHS (PUHAHCOBBIX TIEPHO-
10B. MOHMTOP JaHHBIX 1 MOHUTOP KOHCOJIK-
JALMY CIYKAaT €rO YIPAB/IIOIIMY TAHE MU
Y mIaBHOrO GyXrajrepa KOPHOpaLui TaKke
ectb Bo3MoxHOCTD drill-down (passeproiBa-
HUsL) JUIsE TIOJTyYeHHs IeTAIbHON NH(POpMa-
. SEM Business Consolidation mpu sToM
COAEPKUT UHPOPMALIIO O HOPMATUBHbIX
akrax (IAS, US-GAAP, BHyTpEHHIE HOpMATH-
BB OyXraTepun), a TAKKE OTIEThI VTS PYKO-
BOJCTBA (COIIACHO 3a71aHHBIM I0/Ib30BATE/IEM
oObekTaM aHa113a). [Ipeskie ueM IpuHAT pe-
IIeHue, OyXraITep MOXKET UCTOIb30BATH MO-
JIE/IMPYIOLIME NHCTPYMEHTHI VISt TOTO, YTOOBI
yBUIETH SQQEKTHI CMSTHISA U TODIOIIEHS,
Pa3/IIdHBIE METO/IbI KOHBEPTHPOBAHNS BAJTIO-
‘TBI /T M3MEHEHIS TIPABIUT KOHCOTAAALIIH.

mySAP.com npespawaet
noteHunan UHtepHeta

B npubbinu

B smoxy MHTepHeTa [e10Bble MPOLECCh

BO BCEX OTPAC/IAX JIO/IZKHBI ObITh [EPEBEICHDI
13 BHYTPUOPTaHU3ALIOHHO B MEXKOPraHI3a-
IFOHHYIO HHTErPALYIO /1 TIOBBILICHIIT KOHKY-
peHTOCIoCcoOHOCTI. MySAP.com roMettaeT
VIHTEepHeT-TEXHO/IOTUH B LIEHTP Bcex SAP-
THPOYKTOB U YCIIYT. DTO PACLIMPSET BO3MOK-
HOCTb SAP-TIpi1oKeHuii B FIHTepHETE 1 M03BO-
JIET LEJIBHYIO, 3AMKHYTYIO HHTETPALMIO KAK
TIPIWIOKEHHi SAP, TAK 1 POIYKTOB BHEIIHIX
TIOCTABIIMKOB. MySAP.com cO3aeT OTKpLITOE,
CIIOCOOHOE K B3ANMOTIEHCTBHIO OU3HEC-OKpYIKe-
Hue. mySAP.com npejocTas/seT NepCoHaM31-
POBAHHBIE PEIIeHNs, OCTABIAEMbIE 110 3APO-
Cy uepe3 VIHTepHET, UTO AB/IAETCA FaPAHTOM
TOTO, YTO TOJIb30BATE/Ib, 3AHMMAIOIIHIT JTIOObIE
JIOIKHOCTH, TIOYYHT afIeKBATHYIO MH(OpMa-
IMIO 1 YCIYTH, B KOTOPBIX OH HyZK/aeTcs. B pe-
3y/IbTaTe K/IMEHTDI, COTPYAHUKH, TOCTABIIMKY
1 [Ie/IOBBIE MAPTHEPbI B3AUMOAEHCTBYIOT, KaK
ectit Obl OHH ObUIN YACTBIO OO (PUPMBIL.

Bosee noapobuyio uxpopmanmio Bol Hafiete
110 AJ[pecaM: WWw.sap.com/sem i
www.sap.com/workplace.
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