KpaTrkum 0630p pewnenmnn. Maxker pewennn SAP Business All-in-One ERP

CyuwiecTByeT MHEHUe, 4TO BHegpeHue Ha npea-
NPUATUM peLleHnin AnAa ynpasneHna 6usHecom
ot SAP — 310 gonro, [OPOro U CNOHHO;

4yTO No3BonuTb cebe peweHua SAP moryT
TONbKO OYeHb KPynHble KoMnaHuu. [lencTeum-
TenbHO, paHbluie KomnaHua SAP npepnarana

pelleHuA, B OCHOBHOM, A1 KOMNaHU BepxHe-
ro cermeHTa pbiHKa. Tenepb 6narogapa naxe-
Ty peweHuir SAP All-in-One ERP komnaHum
cpepHero macwrtaba cMOryT nony4arb Te e
NpeuMyLLecTBa, YTO U KPyMnHbie KOMMaHUM.

NAKET PELLEHMM SAP
Business All-in-One ERP
ANA CPEAHEro BM3HECA

NPUBLUIbHLIA POCT — BMECTE C SAP

[Taxer pemennit SAP All-in-One ERP — aTo ERP-perrenne mupo-
BOTO KJIACCA, pa3pabOTaHHOE IJIS KOMIIAHUI CErMEHTA CPeIHEro
6usHeca. OHO TIOCTaBIIsIETCs 110 (DUKCUPOBAHHOM TieHe, B (DUK-
CHPOBaHHOM 00beMe U ¢ GPUKCHPOBAHHBIMU BPeMEHHBIMH PaM-
KaMU BHEIPEHUS 1Jist 00ecIedeHust ObICTPOI OKYIIAeMOCTU UH-
Bectunuit. [Taker pernenuit SAP All-in-One ERP 6asupyercst Ha
pelleHnn «YIpapiieHHe pecypcamu npenmpustus» (SAP ERP)
U BKJIIOYAeT (PyHKIIMOHAJIBHBIE BO3MOKHOCTH IPOrPaMMHOIO
obecriedeHus mIsi OyXrajaTepcKoro, yIpaBIeH4ecKoro, Hajaoro-
BOTO, OIIEPATHBHOTO y4eTa, IIPOU3BOACTBA, a TAKKe MPeLIoxKe-
HUSI YCIYT HO OBICTPOMY BHEIPEHHIO PEILICHU L.

[MTaxer pemrennii SAP All-in-One ERP mpepmocraBisier cyrect-
BeHHbIe IIpeUMyIIecTBa O OM3Heca, IIOCKOJIBKY ITO3BOJISET
OIITHMH3UPOBATH BHIIIOJIHEHUE OIEPALINil, TIOBBICUTH IIPOU3BO-
TUTENLHOCTh PabOThI MEPCOHAIA, a TaKXKe 0OecIeurBaeT KOM-
[IAaHUU BBICOKYIO THOKOCTH IJIsI OBICTPOrO pearupoBaHUS Ha
U3MEHEHUsT OU3HeC-yCJIOBHII M aHAJIN3a CUTYAlUU B PEKIME
peabHOrO BpeMeHH.

[Maxer pemenuit SAP All-in-One ERP comepsxut mpocToit npy-
JKeCTBEHHBII TI0JIb30BATEIbCKUI HHTepdelic ¢ HaBUTAIeN Ha
OCHOBe pOJieil 1 BCTPOEHHO! KOHTEKCTHOM CIIPaBKOIL, 4TO 06ter-
JaeT UCIOJIb30BaHUe U 00ydeHuUe, YCKOpsieT BHEIPEHUE U [TOBBI-
11eT 9¢pPeKTUBHOCTE.

B cerogHsIIHe CUTyallUH IIPU IIOCTOSHHO PacCTYIIeN KOHKY-
peHIIMU U Bce 6osbleil HHPOPMUPOBAHHOCTH U aKTUBHOCTH
KJINEHTOB KOMITAHUSIM BCe CJIO’KHEE YIEPKaTh CBOIO JOJIIO PBIH-
Ka, He TOBOPS yKe 0 pocTe OusHeca. Tenepb HEOCTaTOYHO HIIH
TOJIBKO BHEIPSATH WHHOBAIIUU, UJIN OPHEHTHPOBATHCS Ha KIIH-
€HTOB, WJIN YCHJINBATh KOHTPOJIb HAJl 3aTPATAMU — HEOOXOTUMO
IeJIaTh 9TO BCE O{HOBPEMEHHO.

THE BEST-RUN BUSINESSES RUN SAP WL



B rtakoit 06cTaHOBKe [JIsl YCIEIIHOM JesITeIbHOCTH HeOOXOmU-

MO OKa3bIBaTh MONJEP)KKY CBOUM MEHEM’KepaM U COTPYAHU-
KaM, IPeJOCTABIISISI UM TOYHYIO MH(MOPMAIUIO, [TPHIIOKEHHS
WU YCIAYTH [JIs yBeJWdeHUus OOIIedl ITPOU3BOAUTEIBHOCTH.
Heob6xomuMo ydYuUTBIBATH 3aTPaThl M IPeANPHHUMATETbCKUE
PUCKH: BO-TIEPBBIX, IIyTeM YMEHBIIEHHUS! OOIIeil CTOMMOCTH
BiageHusI U 9(@PEKTUBHOTO HCIIOIB30BAHUS CYIIECTBYIOIINX
WT-cucrem; BO BTOPBIX, IIyTeM BbIOOPA BEPHOTO HH(POPMAIINOH-
HO-TEXHUYECKOTO PEIeHUsI OT Ha[e)KHOTO IIOCTABIINKA, C MU-
HUMAaJIbHBIM [IEPHOMIOM ITPOCTOSI TP BHEIPEHUH, B TO JKe BpeMs
TOKOTO, CIIOCOOHOTO UTH B HOTY C CYIIECTBYIOIIMME TPebGoBa-
HusiMmu. Moskem Bac mopayoBate: Bariu mpo6iembr He HOBBI, He
HCKJIIOYUTEIbHBI U MOT'YT ObITh pereHbl. Kommanus SAP mo-
Moria 6osee 65 000 opranusaruit MaciTaba CpeflHero U Majioro
6r3Heca B IIPeOJOJICHNN TPYAHOCTell B 6usHece u B cepe UT.
MpI pagpaboTaiu pereHus, KOTOpble HieabHO MIOAXOMST pac-
TYIINM TPEIIPUSITHAM CpeqHero 6u3Heca,— MaKeThl PEIeHUI
SAP All-in-One.

NAKET PELUEHU#A SAP ALL-IN-ONE ERP:

rOTOBOE PELUEHME nNoA KJIHoY4

IMTaker perrennit SAP All-in-One ERP npencraBister co6oit mpen-

HAaCTPOEHHOE pellieHre, 6as3upyloIieecss Ha MOJEISAX JYUIInX

npaktuk (SAP Best Practices) u BKIiogaoree:

B YeTKO ONpeleIeHHbIN QyHKIINOHATBHBIN 00beM BHEIPEHM S
Ha 6ase pertenust SAP ERP;

B (pUKCHPOBaHHBII 00BEM CEPBUCHBIX YCJIYT II0 BHEPEHUIO;

B IIpe/IBapUTEIbHO BHIIIOJIHEHHbIE HACTPOMKU CUCTEMBI,
OTpa’kalolre KJIJeBble MHTeIPUPOBAHHbIE ITPOLIECCH,
KOTOpBIe 00eCIIeTNBAI0T MUHUMAJIbHbIC YCHIIHS 110
KOH(UTYPHUPOBAHUIO CHCTEMBI B XOJIe IOHACTPOIKHU JIJIsI
KOHKPETHOTO KJINeHTa;

B MHCTPYMEHTHI JJIsI YCKOPEHU I BHEJIPEHMU I, BKJIIOYAIOIIIHE,

B YAaCTHOCTH, OOIINPHYIO MHOTOIIEIEBYIO TOKYMEHTAI[UIO,
IpeqHa3HAYeHHYIO0 KaK [JIsI CTaJINH OIIEHKU KJIMEHTOM
IIPUEMJIEMOCTH TTaKeTa PEIIeHUH U ITPOfIaku, TaK U JIJIS
CTaJ U BHepeHUs. [JOKyMeHTaIusI TaK)Ke MOYKET
WCIIOIB30BATHCS 151 OOYUEHU S TPOEKTHOM KOMaH/IbI

1 KOHEYHBIX I10JIb30BaTEJIEN.

[Takers! pemtennit SAP All-in-One ERP moryT 6pITH agantupo-
BaHBI 17151 TI000M OTPacau 1 OpraHU3aIUN.

OCO6eHHOCTBIO «ITAKETHOTO» IIO/IXOfIa SIBJISIETCSI TIOCJIEOBa-
TeJIbHOe BHegpeHue PyHKIHOHaIBHOCTH SAP, HaunHasI ¢ cCaMbIX
MIPHOPUTETHBIX IPOIECCOB, a 3aTeM MePexolsl K yIIyOIeHHIo
U PACIIUPEHUIO TTPOEKTa, OCBOEHWIO HOBOM (PYHKIIMOHAIBHOC-
TH, aBTOMaTH3aI[1U HOBBIX 00JIaCTell.

OCHOBHOE TIPEUMYIIIECTBO — IOJTYICHIE OBICTPOI U Oy TUMOM
OTIa4Yu OT Ka’kK/IOTO dTala IIPOEKTa.

[Taker pemreruit SAP All-in-One ERP mosBosisier co3nmarth Ha
npegnpustun MornHyo ERP-mardopmy, kxoropasi BIocien-
CTBHHU CTAaHOBUTCSI HAIE)KHBIM 0a3MCOM JIJISI PA3BUTHUS peliie-
HUsI, peaJin3allui CIenupHIIecKiX, OTPACcIeBbIX, U IIp. TpeOoBa-
Hui. [lpyrumMu coBaMu TaKO¥ ITOJIXOJL ITIO3BOJISIET Pa3BUBAThCS
BMecTe ¢ perteHneM SAP u ¢ momorsio pereHnst SAP.

Bayxubre xapakrepuctuku makera pertienuit SAP Allin-One ERP —
¢uxcnpoBaHHbI1 PYHKINOHATBHBII 00BeM, (PHKCHpOBaHHA
IieHa ¥ (PMKCHPOBAHHBII CPOK BHEIPEHML.

[Taker perrenuit SAP All-in-One ERP Bkitogaer cienyromee:
ITporpammuoe o6ecrievenue SAP. B ocuoBy makera SAP All-in-
One ERP 3anoskeHo pemreHne «YIpaBileHHe pecypcaMu IIpefi-
npustus» (SAP ERP). Ilpu arom, mpuobperast mporpaMMHOe
obecrietenne SAP, npennpusiTie moIydaeT JOCTYI KO BCEM €ro
dyuxnusam. OgHako B paMKaX BHEPEHUS OIIPee/IeHHOrO I1a-
KeTa peIlIeHUIT HaCTPaUBAIOTCSI TOJBKO Te (PYHKIHH, KOTOpBIE
HUMEIOT [IJI51 IPeIIPUSITHS Hanbonbinit npuoputet. Eciu Bo3-
HHUKaeT HEOOXOMMMOCTh PACIINPUTH PAMKHU IIPOEKTa, TO HE0O-
XOIMMO BCEro JIUIIIb IIPOU3BECTH B CUCTEMe HaCTPOMKU Tpebye-
MOt (DY HKITHOHATIBHOCTH.

SAP Best Practices. Jlyuiiiue npaktuku BeieHUst 6u3Heca, 6u3-
Hec-OIBIT U 3HaHWU. OHH 6asUPYIOTCS Ha Pa3HOCTOPOHHEM
6usHec-ombITe, TprobpeTeHHOM SAP 3a 6071ee yem 30 et pabo-
THI C OPraHU3AIUSIMA BCEBO3MOXKHBIX pa3MepoB B Ooiiee ueM
25 oTpacisax. DTH 3HAHUS [IPEJICTABJICHBI B BUJIE OIIMCAHUS pe-
IIIEHUsI, KOTOpOoe OyIeT peaJn30oBaHO B Pe3yJbTaTe BHEIPEHUSL.
PagpaboraHa crienmiagbHasi METONOJIOTUS BHEIPEHUSI, pellleHue
COIIPOBO’K/IAETCSI JeTAJIbHOU MOKYMEHTAIMeN. DTO IT03BOJISIET
00€eCTIeInTh IPECKa3yeMOCTh IIPOEKTa, YCKOPUTH CPOK €ro 3a-

BEPHICHU A 1 MUHUMU3NPOBATH PUCKH.



Cepsuchsle yoryru SAP. B maxer pemmennit SAP All-in-One Bxo-

IUT OIpPe/ieSICHHBII U XOPOIIIO 0TPabOTaHHBII HAOOP HEOOXORH-
MBIX JEUCTBUHI CO CTOPOHBI KOHCAJITUHIOBOM OPraHU3aIUuN 111
OBICTPOro BHEAPeHUS. [IpyruMu cJI0BaMy, 9TO IJIaH BHEJPEeHUS
C IepeyHeM HEOOXOOMMBIX M JOCTATOYHBIX PaboOT IO pasBep-
ThIBaHUIO perieHus. Kak B kommanum SAP, Tak u B KoMmaHU-
SIX-TApTHEPax CO3[aHbI CHelHaJIbHbIe TPYIIIBI KOHCYJIBTAHTOB,
KOTOpBIe 3aHUMAIOTCS BHe[peHUeM makeToB pereHust SAP All-
in-One. Tako# MOAXO MO3BOJIsIET 06eCeInTh OBICTPOE BHEMPE-
Hre ¢ PUKCUPOBAaHHBIMU BPEMEHHBIMU PaMKaMU IIPOEKTa IO
(puxcuposannoit nene. Ilaker pertenuit SAP All-in-One ERP
MOfIIeP)KUBAIOT OU3HEC-TIPOLIECCHI B CIEMYIOMINX OOIACTSIX:

B (pUHAHCOBBIN y4eT;

B yIIpaBJeHYECKUII yIeT;

B COBIT U pacIipefiesieH e

B cHab)keHHe U 00paboTKa 3aKyIIOK;

PucyHok 1.

no SAP

Pa6oTbl
no BHeZpeHuio

DuraHcosbIn
y4eTt

KoHuenTtyane-
HbIA NpoeKT

KoHdourypaums

YnpasneHieckuit
yuer

Tectuposatne

@ O6yueHre
ObIT
pacnpeneneHue

VHcTpyKkummn
KOHEYHOro

OpraHun3aLmoHHbIe CTPYKTYpb! M CMIPaBOYHUKI HonbaoBaTens

SAP Best Practices

B ynpaBJieHUe 3allacaMy U CKJIa;
B yIpaBieHUe IPOU3BONCTBOM: IIJTAHUPOBAHNUE U BBIIIOJHEHUE
IIPOU3BOJICTBA.

ITaker pemrenuit SAP All-in-One ERP 6asupyercst Ha TexHOJIO-
rugeckoit matdopme SAP NetWeaver, KoTopast co3naeT OCHOBY
IJIsT HOBBIX MHOTO(YHKIIMOHAJIBHBIX OusHec-mporeccoB. OHa
nopgepskuBaeT rudkue WT-uHGpacTpyKTyphl, BKIIOYas perie-
Hus SAP 1 IpOfyKThI JPYTUX IOCTaBIIUKOB, IIO3BOJISAS KJINEH-
TaM 9(pPEeKTUBHO UCHONB30BaTh CylrecTByomue MT-cutemsl
U COKPATHUTh OOIIYIO CTOMMOCTbD BIIaIeHUS] STUMHU CHCTEMaMU.

Apxumexmypa naxema pewenuii SAP Business All-in-One ERP.

Ycnyrn SAP

Mocraska BP

4 ¥

PykoBoacTBO NpoekTom [ensra-TpeGopaHus
BHEIpeHs

O6yueHmne KoHe HbIX
Onpepenenve none3oBartene
cneungnyHbIX TpeboBaHuin
3aKkasdunka OuuncTka u nepeHocC AaHHbIX
3akas4ivka
BHeppeHue onpeaeneHHoro
obbema pelleHust Paspa6oTka crieumnarnbHbix
0T4eTOoB, HOPM
TexHuyeckas HcTannaums n MHTepdencos
cucTeMb!

Paapa6oTtka nonutukmn
O6yueHne KoYeBbix MONHOMO4MIA
nonb3oBarenen B npoLecce
BHeapeHVs YnpasneHue nameHeHsMm
HokymeHTaums [MNopnep>xka NpoAyK TUBHOM
nosnk3oeatenen pacoThI

Momolts B HavaneHoM
3arpyske AaHHbIX

ApxuBaums aaHHbLIX

TecTupoBaHue peLueHus

Monnep»ka NpoayKTUBHOIO
cTapTa

®dukcupoBaHHbIW 06bEM

Bakynku CueHapum npouecca 3aKymnkm
O6paboTka onepawuii 3aKyrnku
Murpaumst gaHHbIx
VnpagneHve
sanacamu
v cknan
VnpasneHue lNnaH1poBaH1e NpoussoacTea

NpPOV3BOACTBOM BbinonHeHue npounssoacTsa

®dukcupoBaHHas LeHa
®dukcupoBaHHble CPOKM



IODEKTHBHAA NOAAEPXKKA KITHOUYEBDIX
BU3HEC-NPOLIECCOB

B cocras makera perrennit SAP All-in-One ERP Bxitiouensr Tia-

TeJIbHO MPOTECTUPOBAHHbBIE U 3aJOKYMEHTHPOBAHHBIE OU3HEC-
CIIeHapU#, KOTOpBbIe IPENOCTABJISIOT HMPENIPUSITAIO BO3MOXK-
HOCTb aBTOMAaTHU3UPOBATh PabOTY B CIEAYIOMINX OOIACTSIX:

(OUHAHCOBBII y4YeT

[TpumeHHTENIBHO K 06s1acTH (prHAHCOB, makeT perrennit SAP All-
in-One ERP 11o3BosisieT MOCTPOUTH MHTEIPHPOBAHHYIO YUETHYIO
Cpely M CBOEBPEMEHHO IIONydaTh TpebyeMyio HH(OpMaIUIo,
9TO HOBBIIIACT 3(HEKTUBHOCTH PAOOTEI (PUHAHCOBOTO OTHEIA.
Jsst mopnep>KKu (DMHAHCOBBIX IIPOLIECCOB IIPElyCMOTPEHBI CJle-
nyiomre (byHKIIMOHAIbHBIE BO3MOKHOCTH:

B OyXTaJTepCcKUM yIeT U BHEIIHSIS OTIETHOCTD;

B ITaBHas KHUTa;

B ydeT pacueToB C IOCTABIIUKAMU U 3aKa3YHKaMIU;
B GaHKOBCKHE M KaCCOBBIE OIEPAI[UI;

B ydJeT OCHOBHBIX CPENICTB;

B IIpoLeNypbl 3aKPBITUS MIeprofia B (PUHAHCOBOI
6yxranarepuu;

6yXI‘aJ’IT€pCKaH OTYETHOCTD;

Pucynom 2. Kapma nakema pewenuii SAP Business All-in-One ERP.

PurHaHCOBLIN y4eT

VnpaBJ;S g_l:_eCKMM YueT satpar YyeT npubhbinu
C6bIT OpraHW3aLmoHHbIe CTPYKTYpbI
pacnpegeneHme Y CMPABOYHUKIM
OpraHunsaLmoHHbIe CTPYKTYpPbI
SaKynKM M CrNpaBOYHNKUN
yggﬁ:g:ﬂne MocTynnerve MepemeLuetne
b oknan maTépuana MaTepuana
YnpaBneHve

Npon3BOLCTBOM

CueHapum npotiecca cobiTa

CueHapun NpoLiecca 3aKyrnku

HﬂaHleOBaHMe npomsBoacTBa

m yuer u ordeTHOCTH 1o HIG;
B y4YeT ¥ OTYETHOCTH 10 HAJIOTY Ha HpubbLib o 25 Imase HK
u IIBY 18.

Yrpasiaendeckuii yaer (KoHTposLiHr)

IMaker permenunit SAP All-in-One ERP maeT BO3MOXHOCTb
OCYIIECTBIISATh y4eT UM 9((eKTHBHBII KOHTPOIb MH(POPMa-
IUY, CBSASAHHOM C 3aTpaTaMM M BBIPYIKOU MPENIIPUSTUS.
DYHKIMOHAIBHBIN KOMIIOHEHT «YIIPaBIEHYECKUI ydeT» Hpef-
HasHa4YeH KaK JJIs ydeTa (paKTHUECKON YIpPaBICHYECKOH WH-
opmariun, Tak U M MIAHUPOBAHUSL. DTO [IO3BOJISIET CTPOUTH
addeKkTUBHBIE MOJIESIN YIIPABICHUS IPEIIPHITAEM H CBOEBpe-
MEHHO OTCJIe)KUBATh OTKJIOHEHU S M UX NpUINHBL PaKkTrIeckue
IDAaHHBIE O 3aTpaTaX U BBIPydYKe IONAJAIOT B 9TOT KOMIIOHEHT
IyTeM TPHUBSI3KH K OIpefeJIeHHOMY HOCHUTETIO 3aTpaT WIIN
BBIPYUKHU. BHYTpU KOMIIOHEHTa IPOBOINUTCS HETAJIBHBIN ydeT
U IepepacIipelieJieHUe 3aTpaT U BBIPYYKHU. Llenpio HaKOIIeHUS
U pacIIpefiesIeHus 3aTPpaT U BBIPYUKH SBJISETCS TLUIAHHPOBaHHE
U y4eT KOCBEHHBIX 3aTpPaT, Ce6eCTOMMOCTH, Pe3yJIbTaToB.

YueT 3aTpaTt
Ha NPOAyKT,

3akpbITvie
OTYETHOCTb

BHyTpeHHne
dopmmpoBaHue 3aKasbl

CcebecT.

O6paboTka onepaLimi NoCTaBKu

O6paboTka ornepaLmi 3aKkynkm

VHBeHTapuaaums

OTnyck MaTepuana

BbinonHerme rnpomsBoacTBa



B cocra SAP All-in-One ERP BxopsaT pyHKIIMK y4eTa U ITaHU-

POBaHUSI KOCBEHHBIX 3aTPat, B TOM YHCIIE:
y4eT II0 BUIAM 3aTpart;
Y9eT II0 MeCTaM BO3SHUKHOBCHU A 3aTpar,
BefleHre CTAaTHUCTUIECKUX [TOKa3aTeiert;
riepepacIpe/ie/ieHue KOCBEHHBIX 3aTpaT;

|
[
|
|
B yder 3aTpar U BBIYYIKH 110 BHYTPEHHUM 3aKa3aM;
B IUIAaHUPOBAHUE 3aTPaT;
B yder 3aTpaT Ha HPOAYKT U (POPMHUPOBAHIE CeOECTOMMOCTH;
B aHaJHU3 TUIaH/(DaKT;

B Tak)Ke B COCTAB ITAKeTa PEIIeHUI BXOAAT (PyHKIINU yUeTa

U IUIAaHUPOBAHUS BBIPYUYKU;

yqu II0 Me€CTaM BO3HUKHOBEHU A HPI/I6bI]II/I;
B IUIAHUPOBAaHUE BBIPYYKH;
B aHayu3 mwiaH/pakr.

CObIT U pacmpeneseHye
[Taxer perrennit SAP All-in-One ERP mpenmocrasisier cirysx6e
cObITa BCE MHCTPYMEHTAJbHBbIE CPENCTBA, HEOOXOMMMBIE [JIs
COKpAIIEHHSI BPEMEHH LMKJA I[POJa’K, IMOBBIIICHUS JOXOMIOB
U yBeJIMYeHU st IpousBoauTebHoCTH. KoMnoHeHT «YipaBsierie
3aKa3aMU KJIHMEHTOB» BKJIIOYaeT B ce6s1 00pabOTKY 3asIBKH, 3aKa-
3a KJIMCHTA, TOCTAaBKY, (DAKTypUPOBAHUS U IITIaTeXa. Ber momy-
JaeTe BO3MOKHOCTb OBICTPOro U 3((eKTUBHOTO BBIIIOTHEHUS
3aKa30B KJINEHTA. B KOMIIOHEeHTe pacIpenesieHns BBIOTHSIOT-
CS1 TIPOIECCHI TOCTABKH, MO3BOJIsTIoI e 9P (dEeKTUBHO OCYIIECT-
BJISITH yIIpaBiieHHe (PaKTUIECKUM BBINOJIHEHUEM 3aKa30B KJIU-
eHTa.
Perrtenvie mopiiepyKUBaeT CAeAYIOIIe (PyHKIIUM:

ITAHHPOBaHMe NOTPeGHOCTEl B MaTepHaIax;

BeJIeHHe 3aIIPOCOB U IIPeIJIOKEHHIT;

BeJIeHHe JOJITOCPOIHBIX TOTOBOPOB;

pacyeT OTITYCKHOM IIEHEI;

IIPOBEPKA JINMUTA KPEIUTOBAHIUS;

[

]

]

[

]

B 06paboTKa COBITOBBIX 3aKa30B;
| praB]IeHI/IC CpO‘IHLIMI/I 3aKa3aMUu;

B [IpPOBEpPKa JOCTYITHOCTH MaTepHaJia;

B 06paboTKa UCKIIIOYEHUI 1 3aMEHBI MAaTEPUATIOB;
B 06paboTKa aBaHCOBBIX IJIATEKEM;

]

IIOCTaBKa KJIMEHTY;

B (daxTypupoBaHUe;
B 00paboTKa BO3BPATOB.

CHabykeHMe 1 06paGOTKa 3aKYIIOK
KomrmonenT «YmpasiieHne 3aka3aMu Ha IIOCTaBKy» 00ecIednBa-
eT 9(pdexTUBHYI0 00paOOTKY 1 BBIIIOJIHEHHE 3aKa30B Ha IIOCTaB-
Ky C MHTeTpaluell B OOIINIT TOTHCTHYECKUII ITporiecc. Perrerue
MOIIEP’KUBALT Cleayrorne QyHKIIUN:

IJIAHM POBAaHUeE ITIOTPeOHOCTEN B MaTepHalax;

BeJIeHHe TOJITOCPOTHBIX TOTOBOPOB;

06paboTKa 3asIBOK;

CpaBHEHMUE IIeH ITOCTABIINKOB;

]

|

|

]

B o0paboTKa 3aKa3a Ha 3aKYIIKY;

B 3aKyIIKa II0f] 3aKa3 KJINEeHTa;

B IOCTYIUICHHE MaTepuaia [0 3aKa3y Ha IIOCTaBKY;
B 06paboTKa BO3BpaTa IOCTABIINKY;

|

3aKyIIKa MaT€pUuajioB C IIOCTABKOM Ha CKJIaJ 3aKa3yuKa.

Ynpasienue 3amacaMu M CKJIa
KomnoneHT «YnpaBieHHe 3ar1acaMu» IO3BOJISET IPENIPUATHIO
OCYIIECTBJIATD yIIpaBJeHHeE 3allaCAaMU B MHTEI PUPOBAHHOM OIle-
paruBHOUl cpere. Pemenue noppmepskusaer ciefyiomiue (QyHk-
LIUU:

IIepBOHAYAJIbHBIN BBOJ], 3aI1acOB;

IUTAHUPOBaHUe IIOTPeOHOCTEl B MaTepHaJIaX;

OIHO-/IIByX3TaITHOE IlepeMellleHN e MaTepuara;

IIepeHoC U3 MaTepuaja B MaTepua,

]
|
]
]
B IepeHOC U3 OJHOTO BHMA 3araca B IPyroii;
B UHBEHTapU3aLus;

B OTIIYCK/CIHCAHVE MaTepHaJia;

B 0030p 3amacos;

]

YYET II0 IIapTUAM.

YnpasiieHue Mpon3BOICTBOM

KoMmnoneHT «YmpaBiieHHe ITPOU3BOACTBOM» IIO3BOJISIET IIpef-
NPUATHIO OCYILIECTBJIATL YIpaBjeHUE IIPOU3BOACTBOM B HH-
TeIPUPOBAHHOI OIIEPaTUBHOI cpefie. Pemienue noppepxuBaer
crenyoniue GyHKINN:

IInmanupoBanue MpOU3BONCTBA:

B TUIAHWPOBAaHUE ITPOU3BONCTBA;

B ynpaBiieHHe TPeOOBaHUSIMUY;



B CTpaTeruy IIAHUPOBAHUS ITPOU3BOICTBOM;
B [UIAHUPOBAHUE 110 U3MEHEHUSIM;

B peryimpyeMoe pacxomoM IUIAHHPOBAHUE TOTPEeOGHOCTH;
B BpEeMEeHHOI TOPU3OHT IIAHUPOBAHS;

B MHOrOypOBHEBOE IIAHUPOBAHUE;

B CHSATHE MaTEPUATIOB C IIPOU3BOMICTBA;

B [UIAHUPOBAHIE OT/EIBHO B3STOTO MaTePHAIa;
B pacyeT KOJIMYECTBA MAPTUH;

B pe3yIbTaThl MPOTOHA TITAHUPOBAHUS

B KaJIeHJapHOe TIJIAHNPOBAHNE;

B KaTeropuu MOIITHOCTEI;

B 0030p IUIAHUPOBAHUST MOIITHOCTETT;

B [UIAHUPOBAHIE TOTPEOHOCTEN B MOIITHOCTSIX;
B ocobennoctu MRP.

BoinosiHeHHE TPOU3BOACTBA:

BBITIOJTHEHVIE TIPOU3BOJICTBA;
MIPOU3BOICTBEHHBIN 3aKas;

CO3/TaHMe TPON3BONCTBEHHOTO 3aKa3a;
BBIITYCK IIPON3BOICTBEHHOTO 3aKa3a;

OTIIYCK MaTepHaJiOB 3aHIM IHCIIOM;
[preMKa TOBAaPOB;

0COGEHHOCTH TTPON3BOICTBEHHOTO 3aKa3a;
repuonuIeckast 06paboTka;

BO3MOJKHO 11 OOelaHu s,

yIpaBJieHUe TapTUSIMU;

HE3aBEPIIECHHOE ITPONU3BOACTBO;

OTYETHOCTD.

NPEMMYILLECTBA NAKETA PELUEHMHA

SAP ALL-IN-ONE ERP

[Taker perennit SAP All-in-One ERP mpenocraBnsier cienyio-

II7e IIpeuMYyIIecTBa:

BbICTPOTA: KopoTKuii 1Ieprop, BHeTPeHUsI

M COKpAIIleHHe 3aTpaT

B [peIBAPUTETHHO ONpeIeIeHHbII 00beM BHEIPEHNUS,
IIOCTaBKa 10 (PUKCHPOBAHHOM IieHe, OBICTPBIN BO3BPAT
WHBECTUIUI TTPU HU3KOH OOII[eit CTONMOCTHU BJI/IEHUSI
UT-pemernem;

B [IpeaBapUTEIbHO CKOH(bI/II‘ypI/IPOBaHHI)IC CKBO3HbIe OM3Hec-

CIleHapuy;
B TOYHO OIpeJe/eHHbIe 00BEM BHEIPEHUS U CPOKU.
ITPOBEPEHHOCTD: onTHMu3npoBaHHbIE

6H3Hec-TIPoLecChI

B HCIIOJIb30BaHME MOIEIEN Ty YIIer IPaKTUKI BEIEHM I
6usHeca (sap best practices) mpemocraBiisieT HaIlIUM
KJINEHTaM OTPOMHYIO 623y HaKOIUICHHBIX OM3HeC-3HAHHUI],
II0JIy9€HHBIX B pe3yJIbTaTe MHOTOYHUCIEHHBIX YCIIEIITHBIX
MPOeKTOB 10 peannsanuu ERP-pemienns y xjineHToB;

B II0JIHOE COOTBETCTBHUE TPeOOBAHUSIM II0
IIPOU3BOJUTEIBHOCTU U 9(P(PEKTUBHOCTH, KOTOPbIE
BBIJIBUTAIOTCS] KOMIIAHUSIME CPeJIHEero Ou3Heca;

B CTaHIApTU3NPOBAHHBIEC U HaJle>KHbIE IIPUHITUIIBI OIICHKU
U METOMIOJIOTHH BHEIPEHU I, UCKJIIOYAIOIIe TUIIOBbIE
IIPOEKTHBIC PUCKY;

B oOIIMpHas TOKYyMEHTALHsI, KOTOpasi II03BOJISIET
3HAYUTEJIBHO COKPATUTh YUCJIO IPUBJIEKAEMBIX CO CTOPOHBI
KJIMEHTA PeCcypcoB.

HAIEXHOCTD: 3aiiuTa MHBeCTHIIHIA

B ERP-pemenue MUpOBOro Kjacca, OCHOBAHHOE Ha COJIUHBIX,
IIPOBepeHHBIX phIHKOM pemieHusX SAP ERP u miargopme
SAP NetWeaver;

B COBpPEMEHHAs TeXHOJIOTUsI, B KOTOPOil 3 (eKTUBHO
HCHOIB3YIOTCS cymecTBytomue M T-cuctemsr,

C BO3MOXHOCTBIO PAaCIIMPEHUS] M HEOOXOIUMBIM 3aI1acOM
rHOKOCTH JIsT OYIYIIEro pocTa;

B Oosiee yeM 30-JIeTHHI OITBIT pabOTHI B OTPACIIH, 6ostee

33000 xy1eHTOB U 12 MUJIJIMOHOB IOJIb30BaTeIeH 110 BCEMY MUPY.

ITpenmyiecTBa mnatdopmsel SAP NetWeaver
SAP NetWeaver
Y TIPUKJIATHON TUIATOPMOIL, TTOMIIEPsKIBAIOIIEN BCe PEIIeHHU s

ABJIAETCS YHUKAJIBHOM HWHTErpaljMOHHON

SAP. MoriHble HHTErpaliOHHbBIE BO3MOKHOCTH TIAT(OPMBI
SAP NetWeaver HO3BOJSIIOT KJIHEHTaM THOKO HWHTETPHPOBATH
cymectBytomue M'T-cucremsl ¢ permerusiMu SAP.



VCJIVI NO BHEAPEHHIO U NOAAEPXKE

Yenyru mo BHenpeHuto maketos perreruit SAP Allin-One ERP

006€eCIIeINBAIOT YCICIITHOEe BHEIPEHHE B CXKaThle CPOKU U BBOJ,

B 9KcIuTyaTanuio otoro ERP-pemmenns B pamkax npefBapuTesb-

HO OIIpefieJIeHHBIX CPOKa U Oo[yKeTa IIPOEKTAa. 3a CUeT Uero?

DakxTOpHI ycrexa:

B dYeTKas METOIOJIOTUs Ha OCHOBE IIPOCTOTO IIOIIATOBOTO
IO XO0Ma;

B IIpeBAPHUTENILHO OIIpefie/IeHHBIN Ha00p (PyHKIIMOHATBHBIX
BO3MO>KHOCTEN;

B paspaboTaHHbIE IIapaMeTPbl HACTPOIKHU IIPeBaPUTEILHOMN
KOH(UTypanuy, 06eCreInBaIoIINe BCe He0OXOAUMOe IS
OBICTPOro HavyaJla BHIIIOJHEHU S KJIIOYEBBIX IIPOLIECCOB
C MUHHMAaJIBHBIM 005eMOM PaboT 10 YCTaHOBKE;

B rOTOBBIC IPOrPaMMBI MUTPAIIUY JAHHBIX U CTAHIAPTHBIC
¢opmarsr nevary;

B TOTOBAasI JOKYMEHTAIIMsl, BKJIIOYAIOIIasl PyKOBOACTBA IO
KOH(UTYpaluy, TAOIUIBI MUTPALINY JAHHBIX, IPOLETY PbI
6U3HEC-TIPOLIECCOB U KaTaJIOTU CLICHAPUEB U TECTOB,
HCIIOJIb3yeMble JIJIsI OLIEHKU CHCTEMBI, @ TAKKe JJIs

00y IeHNsT TPOEKTHOM KOMaH/bl U MOIH30BATEIEN.

Pucynox 3.

Yenyeu no Gredpenuto naxemod pewsenuii SAP All-in-One ERP.

SAP — NNPABUJIbHbIA NAPTHEP AN CPEAHEIO
BU3HECA!

Kommanust SAP — mupoBoit nuzep B pa3dpaboTke U [TOCTaBKe pe-

meHudt aist ynpasienus. [lItab-kBapTupa KOMIIAHUN HAXOTUT-
cst B ropoze Banbnopd, B l'epmanny, Takke SAP nmeer mpencra-
BUTEIHCTBA B Gostee uem 120 cTpaHax Mupa.

Bomee 1em 30 yier ombiTa paGOTBI BO BCEX OTpacisix u Oojee
17000 KJIMEHTOB BO BCEM MUPe, [IPEICTABIISIIONINX CPeTHUN Ous-
HEC, SBJIAIOTCS TOKa3aTeIbCTBOM TOTrO, 9T0 SAP — oNnTHMaIbHBIN
BBIOOP MJISI OPraHHU3AI[UIl, KOTOPBIM TPeOyeTCss 9KOHOMUIECKU
apdexrusHoe u rubkoe ERP-perienue 115 BHeIpeHUsT NHHOBA-
LW ¥ yCKOPEHUs TeMIIOB pa3BuTus. Hamm cucreMbl HaleleHbI
Kak Ha pelrieHre 6a30BbIX 3aad, CTOSIINX MePel IPeIIPUsITAEM
CpemHero MacIuTaba, Tak U Ha peaI3aliuio ClieluUIHbIX Tpedo-

BaHU, KOTOpbIE€ OTPa’Kar0T YHUKAJIbHOCTb Ka’KIIO KOMIIaHUU.

Ycnyru SAP

4

B PYKOBOICTBO IIPOEKTOM BHE[IPEHUSI
m ompeneneHue creuHUIHBIX TPeOOBAHUI 3aKa3IHKA
B BHEJPEHNeE OlpeJieJIeHHOrO 00’beMa peleH s
B TeXHHYeCKass WHCTAJJISIIUS CUCTEMBbI
® o0ydYeHHe KIFOYEBbIX II0JIb30BATEIEH
B IIpOLIecce BHEPEHUsI
¥ IOKyMEHTAIIUs IOTbh30BaTeIeH
¥ IOMOIIb B HAYAJIbHOH 3arPy3Ke JaHHBIX
B TeCTHPOBaHUE PeIleHMUsI

¥ TofmepKKa IPOTYKTHBHOTO CTapTa

B [esbTa-TpeOOBaHUS

B 0o0ydYeHHe KOHEYHBIX [OJIb30BATEIIEN

M OYMCTKA U IIePeHOC NAHHBIX 3aKa3uuKa

¥ paspaboTKa CIeI[HalIbHBIX OTIETOB,
dbopm u unTEpdeicoB

¥ pa3paboTKa MOJIUTUKU TOTHOMOIUIL

¥ yOpaBiieHHE H3MEHEHISIMI

B IOAfiep)KKa IPOILYKTUBHOM paboThI

W apxuBanus JAHHBIX



MOPTPET KOMIIAHMHA

HomnaHua SAP aBnaetca Begywmm B MUpe no-
CTaBLUMKOM NPOrpaMMHbIX pelleHni pna ynpasne-
HuA 6usHecom. HomnnekcHoe npepnoxeHne SAP
BH/IOYaeT pelleHunn, oTBevalowme TpeboBaHNAM
opraHu3aumii nioboro macwrtaba — oT KOMNaHuUn
cerMeHTa manoro v cpegHero 6usHeca go rnob6anb-
HbIX Kopnopauuii. Pewwenna SAP aona ynpasneHma
6u3Hecom nomoraioT npegnpuATUAM BO BCEM Mupe
nosbiwaTbh 3 (PEKTUBHOCTb AEATENbHOCTU BCEX
hbyHKLMOHaNbHbIX NogpasaeneHnii 1 KoMnaHum

B LiesIoM, COBEpLUEHCTBOBAaTb B3aMMOOTHOLLEHUA

C KNMMEeHTaMM1 N pacIMpPATb COTPYAHUYECTBO C napT-
Hepamu. B HacToAwee Bpema 6onee 38 000 Kom-
naHuK, pacnonoxeHHbIX B 6onee yem 120 ctpaHax
MUpa, UCNOoNb3YIOT B cBOen paboTte nporpammHoe
obecneuyeHune SAP.

Bce pewenua SAP 6asupylotca Ha nnatdgopme
SAP NetWeaver — TexHonornyeckon nnargopme
HOBOro NOKONEHUA AnA ynpasneHua 6u3Hec-npo-
Leccamu, Kotopaa obecneymBaeT BOSMOH{HOCTb
nepexopa K CepBMCHO-OPUEHTUPOBAHHON apXUTEK-
Type UT-nanpwadpta n noppnepHmBaeT bbICTPyIO
peanusaumio MHHOBaUUN 1 TMOKyI0 apanTauuio
6u3Heca K U3BMeHeHNAM PbIHOYHOW cpefbl.
OTtpacneBblie peweHna SAP acpdekTnsHo noa-
OEepHuBaloT yHUKanbHble bu3Hec-npoueccol bonee
yem 20 oTpacnei, B YNCIO KOTOPbIX HapARy ¢ dnar-
MaHaM1 3KOHOMUKU — HedpTerasoBomn OoTpacHbio,
MeTannypruein, aHepreTMKou — BXoaAT pa3BuBa-
lowueca 6eicTpbiMM TeMnamu cgpepa PO3HUHHOM
TOProBnv U NPou3BoOACTBa TOBapOB HAPOAHOroO No-
TpebneHusa, UHAYCTPUA MaLIMHOCTPOEHUA, CEKTOP
pMHAHCOBbLIX UHCTUTYTOB U MHOTMe gpyrue oTpac-
nn. Pewenna SAP ycnewHo ncnonb3yloTca TakHe
nna acpdeKTMBHOro ynpaBneHusa rocyaapCcTtBeHHbIM
CEKTOPOM 3KOHOMMKM Pa3HbIX CTPaH.

Homnanna SAP nmeet npeacraButenbcTsa B bonee
4yem 50 cTpaHax Mupa, NpeacTaBneHa Ha HECKOMNbKUX
6upniax, Bknmovaa dpaHKdypTcKyto doHpoBylo 6up-
#y 1 Holo-MopKcKyio choHnoByio 6UpHY.
HononHutensHaa nHdopmauma:
http://www.sap.com

B 1992 rony oTHpbLINOCH NPEACTaBUTENLCTBO

SAP AG B MockBe. 3a npowepgLme rogbl OTHPbI-
nucb npepctaButenbcTBa B CaHkT-lNeTepbypre,
Anmartbl n HueBe, a YncneHHOCTb COTPYAHMKOB
npesbicuna 400 yenoBek. B Poccuu n ctpanax CHI
y komnaHuun SAP - 6onee 750 KNueHTOB.
JononHutenbHaa uHgopmauma: http://www.sap.ru

. AsTopcHoe npaBo © 2007 SAP AG. Bce npaBa 3alUMLLEHbI.

SAP, SAP Business Suite, xApps, xApp, SAP NetWeaver v gpyrie ynomaHyTble 30ecb NPOAYKTbl U YCIyrin
SAP, a TaKMe COOTBETCTBYIOLLME UM NOrOTUMNbI ABNATCA TOProBbIMU Mapkamu SAP AG vnv ToproBsiMn
mapkamu SAP AG, 3apervcTprpoBaHHbIMI B fepMannmi 1 B pAde Apyrnx CTpaH.

HassaHuA opyrvix npofyKToOB UM YCyr, BCTPEYAOLLMECA B 3TOM AOKYMEHTE, ABNIAIOTCA TOPrOBbIMW MapKamu
COOTBETCTBYIOLLIVIX KOMNAHWA.

http:/www.sap.ru

AQPECA O®UCOB

000 «CAIl CHI'»

P®, 115054, MockBa, Kocmonamuanckas HabepesxHast, 52/2.
Tenedon: +7 (495) 755-9800, daxc: +7 (495) 755-9801.

E-mail: info.cis@sap.com

WWWw.sap.ru

000 «CAIl CHI»

P®, 190000, Caukr-Tletepbypr, yia. Mamast Mopckast, 23.
Temedomn: +7 (812) 448-4103, daxc: +7 (812) 448-4102.
E-mail: info.cis@sap.com

wWww.sap.ru

000 «CAIl Yxpauna»

VYkpauna, 01025, Kues, yn. Bragumupckas, 12.
Tenedonbr: 438 (044) 490-3392, 490-3393;
axc: +38 (044) 490-3394.

E-mail: info.Ukraine@sap.com

www.sap.ua

TOO «CAIl KazaxctaH»

Kasaxcran, 050059, Anmarsl, yi. Pypmanosa, 2401,
Tenedomn: +7 (327) 250-8400, dakc: +7 (327) 250-8401.
E-mail: Info.cis@sap.com

www.sap.ru

HHOOPMALMKA K JENCTBUIO
ITo3sBOHMTE HAM IIPSIMO CETOMHS,
9TOOBI 3aBTPa OBITH BIIEpe KOHKYPEHTOB!

8 800 200 9777

(3BoHOK 110 Poccum GecriiaTHbIIT)

MpbI TOTOBBI OTBETUTD Ha BaIiu BOIIPOCHI U ITPOJIEMOHCTPUPO-
BaTh, Kak pemteHus: SAP nmomoryr Bareit KoMmnaHUM ONTUMU-
3UPOBATh BCe C(hepBl IESITEILHOCTH U CO3MATh JOJITOCPOIHBIE

KOHKYPEeHTHBbIE IIPeMMYIIeCTBa.

[Toppo6HyI0 HHPOPMAIUIO Ha PYCCKOM SI3bIKE O KOMIIAHUH
SAP, HamuX pemIeHusAX U ycJIyrax MOKHO HaliTU Ha HaIlleM
WnTepneT-caiite 1o afgpecy: WWWWU.Sap.ru, rae Bor Takoke
MOJKeTe 3aJ]aTh NHTepecylolne Bac Borpockl. bynem panbl
OTBETUTDH Ha HUX!

IMogmurmnTech Ha PacCHIIKY HOBOCTEH IO afpecy:
www.sap.ru/company/digest/, u Bei 6ynere B kypce
riocstenHUX HoBOCTeH SAP nyst crpan CHIL

THE BEST-RUN BUSINESSES RUN SAP w;



