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HoHncanTuHroBbie ycnyru npmu nepexoge Ha HoByio sepcuio SAP ERP

NMPUMEUYAHME:

9Ta oueHKa npegHa3Ha4YeHa B OCHOBHOM
ANA nonb3oBaTtenei, paboTaoLwmx

¢ SAP R/3. Copep#iaHue ycnyrm n cnocob ee
npepocTaBfieHUA MOryT MEeHATbCA.

Takne nameHeHua HeobxoauMbl ansa
noppepHaHma rubKoCcTU OLLeHKN B COOTBETCTBUU
¢ Tpe6oBaHNAMM pPa3NNYHbIX NPOQYKTOB
komnaHuu SAP, Kotopblie Bbl ucnonb3yete pna
BefeHuA ceoero busHeca.

VCKOPEHHASA OLIEHKA
Bbilro, NOJIVYAEMbBIX
NMPU NEPEXOAE

HA SAP ERP

3AYEM HY)XXHA TAKAA VCINVIA?

CrtpaTteruyeckoe njaHupoBaHue pa3BUTUSA
UMH(OPMAaLIMOHHbIX TEXHOJNIONMK 6e3 «[orafok-

Bei6op Brenpsiemoro W T-perieHust u ypoBHsI, Ha KOTOPOM €ro
cleyeT pa3BepThIBaTh, MOXKET OBITH BeCbMa HEIIPOCTHIM, a IIPH-
BsI3Ka I/IT-I/IHI/IHI/IaTI/IB K CTpaTeI‘I/I‘ICCKI/IM neJIsIM KOMIIaHUU MO-
JKeT IMMOKa3aThCsI COBCEM HEMOCHUJIbHOM 3aadeid.

B ycnoBusix cokpaiiieHus GIOKETOB U POCTa TpeOOBaHMII K HMH-
q)OpMaHI/IOHHI)IM TEXHOJIOTUAM KOMIIAHUU HUCIBITHIBAIOT OFPOM—
HOE JaBJIeHHE B CBSI3M C HEOOXOIMMOCTBHIO BBHIOPATh IIPABHIIBHOE
pelLieH e IO JOCTYITHOM IieHe. Takoe peltieHe, KOTopoe OymeT Hom-
Her(I/IBaTI) 6H3H€C‘L(CJII/I OUHAMHUYIHO paBBHBaIOHICfICH KOMITaHUU.
bes Hame)xHOTrO MeTOMa aHAJIN3a BHEAPSIEMbBIX CUCTEM U IIOTEH-
LIMaJIbHBIX BBITOZl OT BHeAPEHUsS BaM ocTaeTcs TOJIBKO ragaThb

O BO3MOJXHBIX q)HHaHCOBI)IX IIOCJIEACTBUAX.

BbIrOAA ANnfA BAC

KonuuecTtBeHHasi oLleHKa NoTeHUUuaJsibHbIX Bbirog

oT nepexopna Ha SAP ERP u pa3pa6oTtka nnaHa,
o6ecnevYnBaloLLero NaaBHOCTb Nepexopna

Veayra SAP Accelerated Value Assessment mast SAP ERP momo-
KT IIPUHSATH IIPAaBIJIBHOE PelleHHe O TOM, KOIa U KaK HepeiTH
¢ SAPR/3 na SAP ERP. Ota yciryra nosBosiseT ompeneiuTb KOIu-
YECTBEHHYIO OLIEHKY IOTE€HIIMAJIbHBIX BBITOJI IJI1 6I/ISHCC8, u 1T oT
rrepexona Ha mcrionb3oBanme SAP ERP, a Taxxe coctaBuTh IUTaH
IIJTABHOTO IIepexofia Ha HOBYIO BEPCHIO PEIIeHUs B COOTBETCTBHU
C KOPIIOpaTUBHOI CTpaTeruell BeeHus bu3Heca. MeTomuka OreHKu
OCHOBaHa Ha 6oraroM orbiTe Komanuu SAP B obiactu crpareru-
YeCKOro IJTaHUpOBaHus passutusi W, HampaBIeHHOTO Ha OCTH-
JKEHUE MAaKCAUMaJIbHOU TI0JIb3bI OT BBITIOJTHEHU S Ka’XJoro ImpoeKTa.
PesyssTaToM OLICHKY SIBJISIETCS IOKYMEHT, KOTOPBII CTAHET OCHOBOM
IJIs IIPUHATHS PellieHHs O Ilepexolie Ha rucnonb3oBanue SAP ERP.

THE BEST-RUN BUSINESSES RUN SAP w;



KOrflA BOCNoOJIb30BATbCS VCNYIOH

Korpa Bac npocsitT faTb KONMM4EeCTBEHHYIO OLL€HKY

NoTeHLMnasnbHbIX BbIrofi, KOTOpPble MOXET MPUHECTH

nepexon Ha SAP ERP

Onenka mnDoMo)keT moab3oBarensasM SAP R/3 moproroButs

1 060CHOBATh pellleHre epeiiTh Ha ucrnonb3oBanue SAP ERP.

BocnonbsyiiTecsh 9TOM yCayroi, eciii Balta KoMIaHus yaoBJIeT-

BOPSIET CIIEAYIOMINM KPHUTEPHSIM:

m cerrgac Bl ucrionbsyere SAP R/3;

B BbI IIJTAHUPYeTe IPUHSITH PellleHre O TOM, KOTI7la U Kak
BHenpuTh SAP ERP;

B OpraHU3allMOHHAS CTPYKTYypa Ballleit KOMIIaHUM UMeeT
HHU3KYIO WU CPEIHIOI0 CTEIeHb CIOKHOCTH.

Ecin Bamia koMIaHUS HMeeT CIOKHYIO OpraHH3aI[UOHHYIO
CTPYKTYPY, To mst ortenku SAP ERP Bam moryT monamo6uThes
IOTIOTHUTEJIbHBIE YCIIyTU KoMITaHUH SAP, CBsI3aHHBIE C OLIEHKON
BBITOZl. OTH YCJIYTU BKJIIOYAIOT U KOHCYJIBTAllUOHHBIE YCIYTH
TI0 OIIeHKe BBITOJI, TIPENOCTABIIgeMble TIoApassiesieHneM Business
Consulting (koHCAaTTHHTOBBIE YCJIYTH B OONAcTH OGU3HeCa), BXO-
msmuM B coctaB SAP Consulting (KOHCaJITHHTOBBIE YCIYTH 110
perieHusiM SAP).

ONMWUCAHME NPENOCTABJIEHUA VGINIVIH
Ycrryra mpenocTaBiIsieTcsl B YeThIpe OCHOBHBIX JTalla:
B [I0ArOTOBKA;

B aHaNus;

B paspaboTKa;

B UTOroBas IPe3eHTALKSL.

JJist BCcex ITaloB CYIIECTBYIOT MHOTOYHCIIEHHBIE MHCTPYMEH-
TBI, KOTOpBIe YCKOPSIIOT IIPOIecC W 0OeCIedHBalOT YCIEITHOe
BBITIOJIHEHNE OLIEHKH B Te4eHHe HeCKOJIbKUX JTHEH.

noAroToBKA

Ilepen ucmonp3oBaHUWeM yCIyrd BaM HeOOXOOUMO YTOYHHUTDH
OXKHIAHMUS U Macmitab TPOBOAUMBIX OIEHOK. [lmaHupyercs
IISITb-BOCEMb HHTEPBBIO. PacchlnaloTcsi IpuIJamleHus Ha HH-

TEpPBBIO.

AHAJNNK3

3azada 3TOrO 3Tama — MHTEPBBIO C BBICIIUM PYyKOBOJICTBOM, OT-
BevaromuM 3a 6usHec u MT. Llens aHanmsa — pa3o6paThCst B BBIO-
PaHHBIX OM3HEC-TIPOIeCCaX, BHISIBUTH KOHKPETHBIE MPOOIEMBI
U OIpeIeUTh XapaKTePUCTUKHU OU3HeC-IporeccoB. HTEPBHIO
MIPOXOIAT B TeYeHHE ABYX ITHEMH.

PA3PABOTKA

Ha ocHoBe cOOpaHHO! U MPOAaHAIU3UPOBAHHON WH(bOpMAI[UN
TPyIIIa OLEHKU IMPOBOTUT KOJIMIECTBEHHYIO OIEHKY ITOTeHITU-
AJIBHBIX BBITONI, KOTOPBbIe MOYKET IIPUHECTH TIePEeXO Ha UCTIOIb-
3oBaHue SAP ERP. KonkperHble mokasareau BbITO]] OLIEHUBAIOT-
Cs C YY9eTOM IPOCTOTHI BHEIPEHUSA. ODTO OCHOBHBIE 3JIEMEHTEI
IIpenJjIokeHnst 1o naaHy BHegpeHus: SAP ERP.

HUTOroBAfA NPE3EHTALIMA
Hrorosas mpeseHTanus s PyKOBOICTBA COIEPKUT KITIOUeBbIe
IIyHKTBI, 000CHOBBIBAIOIIME pellleHue 0 mepexone Ha SAP ERP.

HEOBXOAUMBIE NPEABAPHUTEJIbHLIE VCJIOBUA
L7151 yCIIeIITHOTO IIPOBeieHH I OIIeHKK BaM Heo6X0muMo mpesk /e
BCEro 00eCIIeInTh:

B ydJacTue B IIPOBENEHNY OLIEHKHU BBICIIIETO PYKOBOACTBA
koMmmaHuu U UT-ciysk65I (ITaBHOTO UCIIOITHUTEIBHOTO
THPeKTOpa, GUHAHCOBOTO AUPEKTOPA U T.1I.,  TAK)KE
JIMHEMHBIX PYKOBOAUTEJIEN, OTBEYAIOMINX 34 HallpaBJICHM s
HIeATEeIbHOCTH KOMITAHUN);

H IIOMellleHNe U fpyrue COOTBETCTBYIOIINE YCIOBU A,
HeoOXOIMMBIe IJIsI PA0OTHI IIPOEKTHOM I'PYIIIIBL.

3AKA3 YVGCNVIK

Ber moskeTe 3akasaThb 9Ty yciyry Ha caite SAP  Service
Marketplace o ampecy: www.service.sap.com/ufg.
Hononuurensuyo uadopmanuio o6 ycryre SAP Accelerated
Value Assessment for SAP ERP moskHO Haiiti Ha moprasie SAP
Service Marketplace (www.service.sap.com/ufg).



NOPTPET HOMNAHMHM

Homnanua SAP aBnAaeTtca Begylwum B MMpe NOCTaBLUMKOM NMPOrpamMMHbIX pelieHnmn

anAa ynpaBneHua 6usHecom. HomnnekcHoe npepnoxeHne SAP BkniovaeT pelweHus,
oTBevawLlme TpeboBaHMAM opraHn3aumin nioboro macwtaba — OT KOMNaHUii cermeHTa
Marnoro 1 cpegHero 6usHeca go rnobanbHbix Kopnopauui. Pewwenna SAP gna ynpaBneHusa
613HecomM nomoraioT NnpeanpuATUAM BO BCEM MUpe NoBbIWaTb 3(pPeKTUBHOCTL
AeATeNbHOCTM Bcex (PyHKLMOHaNbHbIX NogpasaeneHnii 1 KOMNaHUM B LEeSoMm,
COBepLUEHCTBOBaTb B3aMMOOTHOLLEHUA C KIIMEeHTaMU M paclunpATb COTPYAHMYECTBO

C napTHepamu.

B HacTosAwee Bpema 6onee 32 000 KomnaHwiA, pacnosioHeHHbIX B 6onee yem 120 ctpaHax
MUpa, UCMNOJb3YIOT B CBOEl paboTe nporpammHoe obecrieueHmne SAP.

Bce pewenua SAP 6asupylotca Ha nnatcpopme SAP NetWeaver — TexHonornyeckom
nnatcpopme HOBOro NOKONEeHUA anAa ynpasneHna busHec-npoueccamm, Kotopas
obecneymBaeT BO3MOHHOCTb MepexofAa K CepBUCHO-OPUEHTUPOBaHHOW apXUTEKType
UT-naHpwadta n nogpepHmBaet ObICTpyl0 peanu3aumio MHHOBaLUMA U TMOKYI0 aganTaumio
613Heca K U3BMeHeHNAM PbIHOYHOW cpefbl.

OtpacneBsbie pewweHna SAP acdekTMBHO NnogaepHuBaloT yHUKanbHbie OU3Hec-npoLecchl
6onee 4yem 25 oTpacneun, B 4ACINO KOTOPbLIX HapAdy ¢ pnarmaHaMmy 3KOHOMUHKMN —
HedpTerasoBomn OoTpacrnbio, MeTaniypruei, 3HepreTMKomn, BXoaAT pa3BuBaiowmeca 6bicTpbiMn
Temnamm ccpepa pO3HMYHO TOProBfv U NPOU3BOACTBA TOBAapPOB HapOAHOro notpebnexHus,
WHOYCTPUA MaLIMHOCTPOEHUA, CEKTOP (PUHAHCOBBLIX UHCTUTYTOB U MHOTUe gpyrue
oTpacnu. Pewenua SAP ycnewHo ncnonb3yilotca TakHe ana acpdeKTMBHOro ynpasneHus
rocygapcTBeHHbIM CEKTOPOM 3KOHOMMKM Pa3HbIX CTPaH.

Homnanua SAP umeet npepcraButenbcTBa B 6onee 4em 50 ctpaHax mupa, npeacTtaBneHa
Ha HeCKONbKUX 6UpHax, BKNoyaa MpaHKgypTcKylo doHaoByio 6upy n Hblo-Mopkckyio
¢doHOoByI0 BUPHY.

HdononHutenbHaa nHidopmauma: http://www.sap.com

B 1992 rony otkpbinoch npepctaButenbctBo SAP AG B MockBe. 3a npoluenuive rogpl
OoTKpbINUcb npeactaButenbcTBa B CaHkT-lNeTepbypre, Anmatbl 1 HneBe, a yncneHHocTb
coTpynHuKoB npeBbicuna 400 yenoBek. Y knueHtoB SAP B ctpaHax CHI pa6oraiot

B NPOMBbILLNIEHHOW 3KcnnyaTauum 6onee 300 nHgopmaumnoHHbIX cuctemMm Ha 6ase

peweHnii SAP. Bcero B ctpaHax CHI ¢ pewweHuamu SAP pa6oraiot 6onee 90 000 yenoseH.



HWHOOPMALMSA K AEACTBHIO
MBI rOTOBBI OTBETUTD Ha Balliy BOIIpOCHI U IIPO-
IEeMOHCTPUPOBaTh, Kak pemteHnus SAP momoryT Barmeir komma-
HUU ONITUMU3HUPOBATH BCe C(Pephl IesTeTHHOCTI
1 CO37aTh IOJITOCPOYHbIe KOHKYPEHTHBIE IPEUMYIIEeCTBa.
[To3BOHHTE HaM IIPSIMO CETOfHSI, YTOOBI 3aBTPa OBITH BIIepenu
KOHKYPEHTOB!
Tenedon s KOHTAKTOB:
(3BoHOK 110 Poccuu 6GecriiaTHbIiT).
[ompo6HY 10 HHPOPMAIHIO Ha PYCCKOM SI3bIKE O KOMITAHUH
SAP, HaIIKX pelleHusAX W ycIyrax MOKHO HalTH Ha HallleM
WHTepHeT-caiiTe 1O afpecy: , Tie Ber Taxoxe
MOJKeTe 3aJjaTh HHTepecyomue Bac Bompocsl bynem paasl
OTBETUTH HA HUX!
[TopmumnTech Ha PacChUIKY HOBOCTEN IIO afipecy:

, 1 BbI Oyzmete B Kypce
rocsrlenHUX HoBOCTel SAP nist crpan CHI.

AsTopcHoe npaBo © 2007 SAP AG. Bce npaBa 3alUMLLEHbI.

SAP, SAP Business Suite, xApps, xApp, SAP NetWeaver v gpyrie ynomaHyTble 30ecb NPOAYKTbl U YCIyrin
SAP, a TaKMe COOTBETCTBYIOLLME UM NOrOTUMNbI ABNATCA TOProBbIMU Mapkamu SAP AG vnv ToproBsiMn
mapkamu SAP AG, 3apervcTprpoBaHHbIMI B fepMannmi 1 B pAde Apyrnx CTpaH.

HazBsaHuA pyrux NpoayKTOB VAW YCIYT, BCTPEYAOLLMXCA B 3TOMJOKYMEHTE, ABNAIOTCA TOProBLIMU MapkamMu
COOTBETCTBYIOLLIVIX KOMNAHW.

http:/www.sap.ru

AONOJIHUTEJIbHAAA HHOOPMALIMA

JLJ1s1 Moy 9eHr s JONOTHUTEIBHOM NH(MOPMALIUK O TOM, KaK
matdopma SAP Solution Manager MoxeT momods Bam y1-
paBisith Barrum U T-mannmmadTom, moxaryicTa, IOCeTUTe
Web-caitt:

AQPECA ODHUCOB

P®, 115054, MockBa, Kocmomamuanckast HabepesxHast, 52/2.
Teedomn: +7 (495) 755-9800, daxc: +7 (495) 755-9801.
E-mail: info.cis@sap.com, www.sap.ru

VYkpanna, 01025, Kues, yi1. Bragumupckas, 12.
Tenedonsr: +38 (044) 490-3392, 490-3393;
axc: +38 (044) 490-3394.

E-mail: info.Ukraine@sap.com, www.sap.ua

Kazaxcran, 050059, Anmarsl, yi1. @ypmanosa 240 I
Tenedon: +7 (327) 250-8400, daxc: +7 (327) 250-8401.
E-mail: Info.cis@sap.com, www.sap.ru



