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Value Team

O que é Portfolio de Projetos?
Desafios na Gestédo do Portfélio de Projetos
A Solucao completa : SAP PPM

Porque SAP?
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A Value Team é a empresa de Tl do grupo Value Partners. Nossa missao é

/A 3000 Colaboradores no Mundo

A Matrizem Milao i Italia

/400 Colaboradores no Brasil

/. Préatica SAP incorporada em 2009
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nNGest«o de Portf- -1l1 o0 de P
selecao, balanceamento e gerenciamento dos projetos
e programas, com o objetivo de obter o maximo valor
agregado, alinhado com as estratégias da corporacao,
! considerando novas demandas, restricoes e impactos
futuros.

Execute os Projetos corretamente!

Priorize os Projetos corretos!
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Identificar

Categorizar

Avaliar

Selecionar

Priorizar Balancear

Cancelado

AProjeto B
AProjeto A

Processo de Gestao de Portfélio

Autorizado

AProjeto E
AProjeto D

AProjeto C
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C Visualizar recursos humanos e custos
Projetos de projeto de forma global.

Area Issues Progresso o .
T B C Obter visao Plurianual.

Agricola Orcamentc Em andamento

Producao Atraso

Em andamenE) Alinhar a estratégia com a execuc¢ao.
Cronogran

Mineracac Gestédo Ric Completo

¢ Obter ainformacéao correta para a
tomada de deciséao.

¢ Evitar a gestao distribuida do Portfdlio.

C Permitir o balanceamento ideal do
portfolio.

r Y
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Em que projetos estou investindo
agora?

Em que projetos vou investir no futuro?

Estou executando os projetos
corretos?

'4 Como priorizar meus projetos?
i

Como estruturar o processo de gestéo
de portfélio.
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PPM i Portfolio and Project Management

AEstr ait ®gi co
SAP Resource and Portfolio Management (RPM)

S

SAP Collaboration Projects
(cProjects)

Importar/Exportar !

Outros softwares de Gestao de Projetos

SAP Project System
(PS)

AnOpermti vo
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Enterprise
Portfolio Management

Gestao de Portfolio

% PRIMAVERA

©s0cccdfe0ccccccccce

Microsoft Office

!33 Project

HR : :
HO00000 z oooooooooo
Time

nPortf - |
Progr ama
Nivel de Portfolio

J

MfGest «o de

Execu- «ac

Nivel de Projeto

J
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Nivel de Operacoes
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Criar Item de Planejamento Sistema de Gestéao
Portfdlio Macro de Projetos

Tempo

Revisar Itens s L

Custo

— — Orcamento
: eos
Planejamento e — Materiais
EStratéegico = | = || 5@
! Recursos

@ Ptype ‘Product Category 2 Ptype 'Basic research’

Priorizar Projetos Colaboragao

Simulagao

i

Analise Multi
Projetos

Confirmacao

RPM SAP PS/cProjects
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Estrutura
de Portfolio

Solicitacao de
Projetos /
Iniciativas

Monitoramento
de Portfolio e

: Pontuacéo e
Projetos

|/ Priorizacao de
Projetos em
Portfolio

Portfolio e Projetos
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Planejamento

Gerenciamento de Projetos e
de Recursos Colaboracéo

Execugéo>
do Projeto
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Estrutura hierarquica flexivel
direcionada as areas
organizacionais ou a produtos

Personalizacéo de areas

Autorizagdes individuais por
area

Macro Planejamento

Portfolio Structure of Buckets

Create New m Delete

Structure  Bucket Name

« []  1.Cadeia de Suprimentoz e T)

v(]  2Comercial Operacional
(] LB

o [ 2.2.Péode Acucar
« (] 2.3.Ponto Frio

3. Nalls and Propertiez

4. Adminiztrativa Financeiro

5, Presidéncia

External ID
GPAQOT-01

GRAOM-02
GRAIN-02-11
GRAIN-02-02
GRAIM-02-03
GRAIM-03
GRAON-04
GRAON-05

Below is the structure for managing your portfolio items. Each budvet level can contain either sub-budvets or items. You can view the structure 8s a hierarchy or click on Show Flat List to se= all budetsin a IistH_e
Show 35 T st

Statuz  DateCreated LastUpdate Updaledby  Bucke! review count  Bucketiemcount Parent Name
Active  THBI2003  9RR2008  BOT212 0 2
Active THBR00S  9B2009 07212 0 0
Active  THB2009  S/B2009 1807212 1 3 2 Comercial Operacional
Active THB2009  G/B/2009 1807212 0 0 2 Comercial Operacional
Aclive  THBR2009  G/3/2008 jB07212 0 1 2 Comercial Operacional
Active  9/8/2009 92009 B0T212 0 0
Active  9/8/2009 9ei2009 07212 0 0
Active  9/3/2009 Q2008 BOT212 0 0
Active  TI282009 7282008 MO 0 0

I
(el el wrll )

] TR-ON 2008

| 2] | Row 1laf8 | <] | 2|

General Information

GEB_001

Financial and Capacty Planning Seffings ,  Authorizations | Notes

c Configuration JJ

ftem Fields , Decision Point Fields

Field Name
r Probabitty Techmical Success

J Assessed Rish
J Probability Commercial Success

3] ] <] Row(1lof3| | =] |

aneE
Questionnaire Scoring Model
NPD IT Technical Questionnaire v
NFD IT Rigk Queztionnaire v
T Global Financial Value v

Estrutura de Portfolio
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®
Initiative Daghboard | Higtory, Back Forward
- w New Prolec.:ltatlon A
—_ ¢ Adobe
— [ -
- ( Sae ]| Submit | [ Clar | Stafis e
oo

Portfolio Name: 0AO
_— (GPA - Grupo Po de Agucar (DONT Cif|

Portfolio Bucket :

R P M [ Search| aguanced search
21 EX] pnovaton Management  Project Management  Portfolic Regi Adobe  Backend System My Workplace  Project Reporting
Portfolio Management | My Portfolic Objects | Resource | Re Analytics | Tini i
Solicita Reporting Cockpit for Initiatives | History, Back Forward

>

Entrada da Solicitagéo de ] ST .
Projeto ou Iniciativa o | Schedule Chan =

e d
Schedule Chart

Métricas

>

Solicita |01 [0z o3 o405 \oozulueorlos\os\m\m |12}
" I ———
/. Controle de fases (stage gate) [ 4

el
Solicita :

5 . —
Aprovacoes de fases s 1

>

>

Documentos anexos Proptisde T I —

W Forecast Start M Plan Start Date [ Actual Start

TR Schedule Table I
|

Name Forecasted Start Date Forecasted Finish Date Plan Start Date Plan Finish Date Actual Start Date Actual Finish Date

>

Painel de iniciativas (dashboard)

F

J Aguisicies 21i2009 11/30/2009 201/2009 11/30/2009 20112009

J Construcdc de Loias 11i2009 12/31/2009 11172009 1243172009 11172009

J Projetos de TI 6Mi2009 12/31/2009 6i1/2009 124312008 6/1/2009
=l =] Rowdfors | -] =] =]

olicitacoes e Iniciativas
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e ot e SO i “ b | Besunaze | LogOf W
Search | Advanced Search

hnovation Hanagement ~ ProjectManagement ~ Portfolio Management  Requrementz Management  Adobe  Backend System My Workplacs  Project Reporting

Portfolio Management | My Portfoio Obgets | Resource Management | Reports and Analytics | Adminiirafion

"em Dashm--d I Uisbam:  Omal Cormed |= | History

liem Overview
]
'
Overview

An overview of the item is shown below.

SCU|]EI A Quick Information
GPA - Grupo Pio de Acucar (DONT CHANGE!) > 2. Comercial Operacional > 2.1. Exira > Extra - Loja Ricardo Jafet

neITI D\Il External ID: C-00751 Name: Extra - Loja Ricardo Jafet Type: NPDI New Products
Innovation Project Portfolio Adobe  Backend System  MyWorkplace  Project Reporting
RPM Vigw [ Portfolio Management | My Portiolio Objects | Resource Management | Reports and Analytics | Administration
| Metrics | History, Back Forwar
c . . 4l ‘
Painel com informacoes de B lan = et
4 Display History Hel Metrics Management Help
- i The following contains an overview of the metrics. You can change values or trigger a new calculation
prOJ etOS N —§ Object Information Save
GPA - Grupo Péo de Acucar Other Metrics & KPIs
Imgk || wonT crancey
H A vi A R — Extra - Loja Ricardo Jafel _Print Version | Export 4 | Seftings
QueSUOnarlOS quantltaUVOS e i 4 Otherftem ~ Metric Unit Planned Actual Date of Final Value  F Value
o o g Bl | P Est. Payback Period MON ~ €00 0,00 m|
gualitativos para item de o o Reomonsment % = 2500 00 D
Financial Planning
o | Total Cost:
O rtfo | I 0 ] Capacity Planning osts i
p o M Print Version | Exports | _Recalculate Seftings
Fi | Reporting Cockpit
— nencial Heperfing Loska Metric Currency Predicted Panned Status Trend Actual Status Trend
R M Ehase e Rashboor) TotalCosts  USD  w 5.202.000,00 0,00 + 000 -
Ranqueamento de projetos _| Al coockintbstirs e
OmesDonnaes Print Version | Exporia | | Recalculate | Settings
e . L= Wetric Currency Predicted Planned Status  Trend
Metrlcas para. prOpOStaS e Print Fact Sheet Development Costs  USD = 0,00 4.402.000,00 R -
R Decision Points Launch Costs usD w000 800.000,00 1@ -
p rOJ etos . Reviews Key Figures
Tasks | Print Version | Export « Recalculats Settings
H ~ . . = . Roles Metric Budget Currency Status Trend Staffing Currency Status Trend Time Plan Currency Status Trend
Autorizagdes individualizadas — B
Version History NEV
Dependency Dashboard Other Key Figure 0,00 EUR @i - 37 @ - 21 ol -
Timeline Monitor Probabilities
Operational Praject Print Version | Export « Recalculats Settings
perational Proj
Metric Commercial Success Currency Technical Success Currency Status  Date of Final Value F.Value

Attachments and Links j
-

Pontuacdao e Priorizacao
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®
Project Tasks | History, Back Fo
Displawchange| E‘.ave| b User Settings Help
Resources Accounting Status Reports Project Versions Search
Extra - Loja Ricardo Jafet Detail | | Table || Graphic
Phase |=]| create | incluge || Delete || Schedule | | check | | Agaregate| | Favorite | | Favorite (Browser) | | Export |

ﬁ E Expand Subtree M EI ﬂ m J Determine Datesl Navigatel Refresh | Print | | Print preview | View: |Overview M

Project: C-00751 Extra - Loja Ricardo Jafet

2010
Project Elemert
Q3£2009 G4/2009 Q172010
~ A Estra - Loja Ricardo Jafet 2 >
R e T
* = |ncorporagio = »
- @ Estudo de Viabilidade E&_]
B T .
[ Welcome Product Manager |
® [-Collaboration Tools-- = | | Search|Personalize: Page | Portal Log OF Add To Favorites

Home Projects Products  Assets EEGTEEELEDE QNI Product Design YWorkflow  Collaboration Sales  cProjects Strategic Planning Recipe KM DMS

CPrOj eCtS g Project Builder = P

Project  Edit Goio  Details  Sefings  Extras  Systerm  Help
1 1 1 - & 0E @@ DHE DDhLoan | FE @0
Projeto colaborativo orientado a : :
Project: Change
fases. [l [= | [O[@][% cu][@ Pase ][z v ] | 2E @] | [@ | [ [E] @ | @) 0E <= | [k | [2)]2]
B ERINE EEEEIEE ENFE ESIEE R R = Jild i TE =
Project: D-00200 New Product Development & Introduction
Foco em Recursos ' pemen o
H Mo |Peseription Proiect costplan oAl L owm [owen [owee [pwon [pwm [we [owes [owe [owes [ower
umanos O D-002 |New Product Development | 10.973.000.00 EUR
| 1 |D-002 |HDPI: High PAC 10.973.000,00 EUR
D 2 | D-002 [Evaluation 1.197.000,00 EUR
| 3 | D-00 [Business Case /Project Plan 545.000,00 EUR
| 1010 |Deliver Project Plan / Staffing 200.000,00 EUR
. | 1020 |[Prepare Business Plan for NPD 345.000,00 EUR E
Project System T oo o :
(| 3 | D-00 |External: Market Research 652.000,00 EUR
_ . . | 1000 |&ccompany external Market Re 84 000,00 EUR L
Projeto logistico com estrutura = [0 welseoon
I 3 D-00 |Function & Design Study 2.964.000,00 EUR —
s e o
| 00000 |Results of F&D-Study O K
fleXIveI baseada em entregavels (| 1030 [Create Functional Analysis 1.584.000,00 EUR
O 1040 [Creste Design Analysis 1.400.000,00 EUR [~]
FOCO em PrOdugéO e ll—lm':l n_nn inn Nesinn Dn‘ﬂ:nnnnnrlm I I quz ||
[Prepare Business Plan for MPDI [3112:2003 00:00:00 [Cha
Suprimentos " s |
@istart| | (@ @ 3 > | [ 1nbo - Microsoft Cutiack | 15 PPM_in_ERP_Draft_v2.ppt | [ {{DwdF028ierp_ops_tea... |[BF, 5P Tutor Player: Eas... [ £ % lg B 1354

Planejamento
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RPM

Catalogo de qualificacfes para
pesquisa de recursos

Integracéo com Recursos
Humanos SAP

Histograma de recursos

Painel de alocacéo de recursos

®
Project Tasks | History, Back Forward |S)
isplay / Change | [| Save | [ User Settinos| | kein
M Accounting Status Reports Project Versions Search
=xira - Loja Ricardo Jafet View: [Details | =] [ Project Role Defintion | | Reso
~ Froject Roles || Create Role | | Copy Role | | Include Role || Delete Role | | Check| Sort Role [=] Language: [English
Project Roles General Notes Tasks Qual Costing Staffing Documents Object Links
Help
Search Term: * Search
Status  Project Role (Resource) = Help
] Project Manager (Faul Project) Qualifications Catalog Qualification Requirements
Tl Engineer / Design = FE SUE] oelete Selectea Objects
J Fas Engineer / Testing (Marc Warton) Qualifications Catalog B Qualifications Mandatory  Proficiency
J Marketing (Maria Marketing) ALL Catalog Certificate, Project Management O Yes
] Product Manager (Petra Product} Australia Catalog Certificate, Project Mamt. Accounting [ Yes
BI< Kompetenzmodel Diploma, SAP Logistics Acaderny m} es
BK Roles »w English O advanced knowle:
Help

o
o
R
B
e
o
o
R
B
e

CATALOGO COLLAHUAS|

Catalogo Compentencias Industria de la H
DSTA Competency Catalog

HealthCenter

IT Kenntnisse

Italy Catalog E|

J » g Ampl Carriles acceso a Terminal Autobus =,
J ¥ ‘ C02 Corrosion Resistent Alloy =, -}
J » 4k Desenvolvimento de Aco C90 com 3% de Cr H fa)
J w g Exira - Loia Ricardo Jafet =, o
- a
] ﬂ Engineer / Design = @ @ ]
» S Engineer / Testing =, a iy fa)
» B2 Marketing =,
» 82 Product Manager =, ] a
J ] A Implementacio de PPM =, ) @ )
J b g implementacio de Real Estate = o @ [}
J b i MSECODTS.mpp = a a o
_ | » dbocteTies win s cr = @& @ @
J b i PRI implementation = [ @ o
J ] A Proyecto Puente Carretero JPIl =, o @ o
| 4 A Ship Construction =, @ @ o

Analise de

a
o
[} o
[ [ a a
a
[}
0 0 0 0 0 0.47
0 0 0 0 0 0
0 0 0 0 0 0.47
0 0 0 0 0 0.47
]
a
[}
@ o o o
] @ 1 1
fi} O a O fiY a
@ o
] @ 1 1
o
o

Recursos Humanos
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Suprimento de dados e administracdo da procugao <ProMan>

R — -
-
. Componentes “Ordensidocs. | Gtds. | Datas | Estogue | Fornmtos. |
| e Py =
: g o renece s I TP kP R =R = 9 - T = P S &)
' 2 INCORFORAGAD
~ /N PROJETOS
| 9 = Projetos Ordens/documentos
» ” - Projeto de Arguitetura = wereser. | “itm|Excecdo Material = Cen. | Texto breve material “ResiReqCiRegc  ~|Pedido “Fame
" of v - Projeto de Estrutura FO626 1 co@ CPDEOOOS 7010  Estrutura- MO FormaiigCGoncreto 7 10015433
¥ - Projeto de Fundagdo 2 com CPDLO00E Concreto Pré-Fabricado 35MPA 7 10015433
| ’ > L OBRACIVIL. 7 co@ CFDRODT3 Gessn Lisa- MO + Material 7 10015438
. “. | L ~ &2 Obra Givil 8 e~ CPDROOOS #afalts Betuminasn - Matarial s MO

015434
=4 =) A
» Time Sheet Edit Golo Extras Emvranment System Help

[ 10 e LHB DDND BE @B
Time Sheet: Data Entry View

Persannel Number 10000000 TW ECATT CostCir
Data Entry Period 05.11.2607) - [11.11.2607] Week k5 2007,
Worklist
- JactTyp_[Project [Project Description [subobiect |Project Subobject [Receiver wBsS element [Rec.order T
rOJ ect yS t el I I 140009906R0009A0414092097 CATS62_PROJECT DEFINITIO GG0009008GA00814718  Task 4 Design 502008 | |
140009900600099041492097 CATS62_PROJECT DEFINITIO G0000000000008195167  Task 6 Design correction 502006
140000200000002041492097 CATS02_PROJECT DEFINITIO 00000000800000195106  Task 5 Marketing check 502006
d . 140006006000000059542007 CATS Demonstration 6000600800000195086 T4 Preliminary studies 503140
[0 | Ko [

Data Entry Area
( :0 ntro I e d e estoq u e |ElLr]coarsena. catr_[acyp [Project [Project Description [subobject [Project Subabiect [Rec. Order _|mA
(]

5380 5-3110 ACCNTG [140060800060000041492007 CATSB2_PROJECT_DEFINITIO 00008006000006184718  Task 4 Design 502906 W
S380 5-3110  ACCNTG 148080800080800850542607 CATS Demonstration 000089000B00BR105696 1 Preliminary studies 583140

~ .
‘ Ontratagao de Servlgos | 148080000080000841402607 (CATSE2_PROJECT_DEFINITIO 08000608000608195187  Task 6 Design correction 502998

Apontamento de horas i

Integracdo com Ativos ]

_MTml Checklisttems , Approvale | ControlPlans | Evaluations , Subsfitute  Versions

cProjects , b UserSettngs | | Hep  Exi

» [l 2] 3] ol Heip
g : =] -

Apo ntamento de horas SelectProject  Select Format  FerformExport  Export Finished

Select Format:

Gestao colaborativa

MS Project (Client)

WS Project (Server)
XML File

Aprovacao de Gates

Execucao
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RPM

Monitoramento de portfolio e
projetos.por relatérios

Cenarios de Simulacéo
Cockpit de portfolio
Andlises orcado x realizado

Relatorios e gréaficos em Bl

Monitoramento



