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Summary
Assessment for procurement from SAP and
Ariba, an SAP company, helps you transform
sourcing and procurement operations for
today’s networked economy. Our consultants
work with all stakeholders to design the optimal process landscape for your enterprise and
develop a corresponding solution road map.
Best practices and proven industry, businessprocess, and solution knowledge help ensure
that your vision becomes reality with minimal
risk and disruption.
Objectives
•• Transform your enterprise-wide sourcing and
procurement process
•• Identify and close process gaps to save costs
and reduce risk
•• Make the most of current investments
•• Leverage the latest SAP and Ariba solutions
and deployment innovations

Solution
•• A holistic process landscape to support
end-to-end sourcing and procurement
•• Target architecture and solution road map
for business-process transformation
•• Optimal blend of SAP® and Ariba solutions
and deployment options that incorporates
existing solutions
Benefits
•• Strategically develop and improve processes
by taking a company-wide approach based
on industry best practices
•• Reduce costs and risks with practical,
actionable recommendations
•• Minimize the risk and disruption of transformation with expert guidance from our
business-process and technology experts
Learn more
Call your SAP representative and ask about
service number 50121657, or visit us online at
www.sap.com/services.
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Map out a plan to optimize your enterprisewide procurement landscape. Assessment for
procurement brings together all stakeholders
to develop a plan for transforming the end-toend sourcing and procurement process. The
service quantifies the value, feasibility, time,
and effort of migrating your current procurement environment to an optimized on-premise
and cloud-based solution landscape.
The service is modular, so you can select the
components and scale the project to meet
your assessment needs (see figure on the next
page). We work with you to tailor a project that
delivers the most value.

While the service scope can be tailored, you
can expect the following:
•• Interviews to define goals, scope, and
approach
•• Analyses of existing purchasing profiles,
procurement and IT strategies, and procurement processes and systems
•• Review of the project environment and other
corporate initiatives
•• High-level design of the “to-be” process and
solution landscape
•• Road map for process transformation

As market leaders in on-premise and cloud-based solutions, SAP
and Ariba can help you transform your sourcing and procurement
operations for the networked economy.
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Core business
assessment
Optional business
assessment:
amendments and
focus areas

Calibration

Overview

As-is analysis

Design and evaluation

Documentation
and submission

Benchmarking

Detailed “to-be” process
design

Detailed target
architecture evaluation

Justification, business
case, and total cost of
ownership

Change-readiness check

Detailed solution
fit-gap analysis

Rollout strategy
and plan

Business scope

Business model

Division model

Commodity model

Process and functional
scope

Commodity
strategy

Spend
performance
management

Source-of-supply
management

Source-tocontract
management

Purchase-to-pay
management

Purchasing
governance

Supplier and risk
management

Master data
governance

Supplier
collaboration

Supply chain management – interface
management

Geographical scope

Global

Regional

Local

On-premise and cloud solutions offerings

Low focus

Midfocus

Central focus

Tailored scope of the assessment service for procurement
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No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of
SAP SE or an SAP affiliate company.
SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or
registered trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. Please see
http://www.sap.com/corporate-en/legal/copyright/index.epx#trademark for additional trademark information and
notices. Some software products marketed by SAP SE and its distributors contain proprietary software components of
other software vendors.
National product specifications may vary.
These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or
warranty of any kind, and SAP SE or its affiliated companies shall not be liable for errors or omissions with respect to the materials.
The only warranties for SAP SE or SAP affiliate company products and services are those that are set forth in the express warranty
statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional
warranty.
In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or
any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation,
and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platform directions and
functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason
without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or
functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak
only as of their dates, and they should not be relied upon in making purchasing decisions.

