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As one of the world’s largest global general trading companies, Mitsui & Co., Ltd. is 
engaged in a wide variety of businesses. Having operated a company-wide IT system 
based on the SAP® ERP application at its headquarters since 2004, Mitsui selected  
SAP MaxAttention™ services to enable smoother system migration and flexible 
utilization of SAP solutions. Mitsui’s focus was on a project – named “MIRAI” – for 
migrating existing systems into a new, optimized, mission-critical system landscape.

Company
Mitsui & Co., Ltd.

Industry 
Wholesale distribution

Products and Services
Financing business, product sales, and worldwide logistics, 
including operations in areas such as metals, machinery, 
IT, chemicals, energy, and consumer goods 

Web Site
www.mitsui.com

SAP® Solutions
SAP® MaxAttention™ services

http://www.mitsui.com
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Engaging in a broad range of global 
businesses
Mitsui & Co., Ltd., backed by its global business  
engineering capabilities, meets various customer 
needs worldwide and engages in a broad range of 
businesses. The company works to streamline the 
value chains in all of its business fields by combining 
five functional areas: marketing, finance, logistics, 
risk management, and the capability of constructing  
IT systems and processes.

As one of the largest general trading companies  
in the world, Mitsui has 153 offices in 67 countries  

(as of September 1, 2012). The company sells a wide 
variety of products and multilaterally promotes busi-
nesses that add high value. These businesses include 
logistics, finance, and the formulation of internation-
al projects to support sales in many areas. Operations 
include iron and steel production, mineral and metal 
resource development, infrastructure projects, motor 
vehicle and construction machinery manufacturing, 
and marine- and aerospace-related activities. Additional 
industries where Mitsui is a player include chemicals, 
energy, food products, retail, consumer service, and IT.
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Seeking the ideal system operation

Mitsui engages in a broad range of businesses, flexibly 
adapting to changing business environments. The com-
pany had been running a system based on the SAP 
ERP application at its headquarters since 2004. After 
a while, however, the system encountered problems 
– related to add-on software the company had devel-
oped in-house – that triggered a reconsideration of 
the system landscape from a technical perspective.

“During the implementation of the SAP NetWeaver 
Portal component in 2008, we faced a system shutdown 
on the first day of operation,” says Haruhiko Kuroda, 
deputy general manager of the information technology 
promotion division and now fully responsible for the 
company’s IT operations. “Technical support staff at 
SAP headquarters figured out that there were issues 

in the specifications of many add-ons developed by us. 
Until then, we had defined the operation requirements 
internally and requested outside vendors for actual 
implementation methods, but the problem led us to 
rethink how to proceed with development in the future.”

Meanwhile, the company was already in the planning 
phase of a project to migrate the existing enterprise 
resource planning (ERP) system to a new mission-
critical system called “MIRAI.” The goal was to create 
a more flexible and adaptable landscape to meet future 
business requirements. Recognizing the need for spe-
cialized SAP expertise, Mitsui started discussions with 
SAP to create a practical framework that would lead to 
optimized SAP software system operations in both the 
medium and long term.
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Optimizing the IT lifecycle with strategic 
technical support
“Insufficient load testing was one of the causes of 
system failures,” recalls Kuroda, regarding the issues 
that developed during the implementation of the SAP 
NetWeaver® Portal component. “During the validation 
process, we realized our understanding of the techni-
cal complexity of our SAP solutions was insufficient. 
We knew that if we didn’t fully understand its work-
ings, not only would the system be unable to realize 
its potential efficiency but it could also lead to prob-
lems. So we came to the conclusion that it was essen-
tial to get continuous support from SAP experts.”

Mitsui selected SAP MaxAttention services to solve 
this issue. This comprehensive support offering pro-
vides strategic technical assistance throughout the IT 
lifecycle. The services provided are based on a service-
level agreement for long-term support and delivered 
by consultants from the SAP Active Global Support 
(SAP AGS) organization.

“We needed to upgrade to the latest version of SAP 
ERP in the first phase of the migration project to the 
new MIRAI system. To complete the project on time 
and within budget, we first had to validate our work pro-
cedures and methods. We thought SAP MaxAttention 
would be the best choice, not only to prepare properly 
for the project but also to eliminate risks that may 
arise after migration,” says Kuroda.

“The right advice provided by SAP MaxAttention  
experts shows that, just like playing golf, the fastest 
way to improve is to follow the advice of a professional,” 
says Shinsuke Araki, manager of the IT landscape man-
agement department in the information technology 
promotion division and also leader of system integra-
tion for the MIRAI project.
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Quicker detection of system failures 
and risks 
Among the benefits that SAP MaxAttention services 
brought to the MIRAI project, Mitsui specifically appre-
ciated the on-site support of the technical quality man-
ager (TQM). “Prior to the project, the TQM advised us 
about various issues and KPI settings in each phase,” 
says Kuroda. “As it was a proposal-type service, we 
received convincing proposals for addressing issues 
we were unaware of, and they gave a strong impetus 
for the project.”

An example was the assessment service – suggested 
by the TQM – that picked up more than 30 issues, 
prioritized their relative importance, and then solved 
them appropriately. “For example, we found data that 
should have been closed out in the database when 
we closed our books for the accounting year. The  
unused data had remained in tables in the latest ver-
sion of the system. The assessment service helped us 
eliminate risk factors that could lead to reduced per-
formance and future problems,” says Kuroda.

“With advice from the on-site TQM, we were able to figure out in 
advance the tests and performance checks necessary in each 
phase. Some proposals to address issues we were unaware of led 
to further elimination of future risk factors.”
Haruhiko Kuroda, Deputy General Manager, Information Technology Promotion Division,  
Mitsui & Co., Ltd.
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Accumulated technical insights into 
SAP solutions 
Kuroda says that another significant benefit of SAP 
MaxAttention is obtaining a wide variety of the latest 
information about SAP solutions and support services. 
“Since starting to use SAP MaxAttention, we have 
made use of various support services we didn’t know 
about previously, such as those offered by the System 
Landscape Optimization group under the scope of 
global support. They are long-term services and can 
be valuable solutions for success during future proj-
ects we want to promote in our group,” adds Kuroda.

“We feel we’ve been able to grow by accumulating 
extensive know-how about SAP solutions through com-
munication with the TQM,” says Tomohiko Kinoshita, 

manager of the ERP system department in the infor-
mation technology promotion division. “Through com-
munication on a daily basis with real professionals 
with a full knowledge of SAP offerings, we could fore-
stall many potential issues. We really feel that, had 
we not discussed these issues with SAP experts, we 
could have experienced significant failures.”

Araki also appreciates the benefits of the services 
from SAP: “Through the project activities, we are devel-
oping the ability ourselves to identify factors that may 
cause serious problems. By working together with 
the TQM, our team is accumulating new insights on  
a daily basis.”
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Completing the migration with only two 
days of downtime 
“We are totally satisfied with having completed the 
migration project to MIRAI as scheduled,” says Kuroda. 
“Additionally, what cannot be overlooked as a success 
factor is the process data migration service provided 
by the System Landscape Optimization group.”

This service from experts from the System Landscape 
Optimization group of SAP AGS optimizes data migra-
tion and streamlines the future SAP software system 
landscape for efficient use. By using services from SAP 
MaxAttention and System Landscape Optimization in 
combination, Mitsui completed migration to its new 

mission-critical MIRAI system as scheduled over  
a single weekend.

“Based on the SAP MaxAttention services, we took 
the approach of setting ‘gates’ for each phase and 
each key point in the project to reduce the risks and 
develop the solutions,” explains Araki, referring to the 
company’s experience with the assessment service. 
“With coordination by the TQM, who is our single con-
tact point, all of us were always able to work together 
on the project’s issues.”
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Close partnership  
for future growth
Through the first phase of the MIRAI project, Mitsui 
experienced the benefits of SAP MaxAttention services. 
The company plans to execute the second phase and 
migrate existing individual systems to SAP ERP in the 
coming months. A third phase is planned to sequen-
tially migrate existing systems in other group compa-
nies to the new system landscape.

In a changing business environment, system  
requirements change constantly. Mitsui plans to con-
tinuously utilize SAP MaxAttention expertise to help 
run its evolving system landscape. “Users will need 
to evolve with systems from now on,” says Kuroda, 
“but it is difficult to acquire proficiency in all the tech-
nologies as IT evolves rapidly. That’s why the close 
partnership with SAP experts will become more impor-
tant.” Mitsui has increasingly high hopes and expec-
tations for SAP’s support services as the company 
continues to grow.
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