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Organization
The Max Planck Society for the Advancement
of Science
Industry
Higher education and research
Products and Services
Pure research in natural sciences, life sciences, social
sciences, and the humanities
Web Site
www.mpg.de
SAP® Solutions
SAP® Environment, Health, and Safety Management
application; SAP Consulting; and SAP Ramp-Up program

The Max Planck Society for the Advancement of Science (MPG) streamlined its
incident management process with SAP® software and comprehensive IT processes.
People now record all incidents, including injuries and near misses, in a secure,
Web-based log in accordance with the society’s legal requirements. At the click of
a mouse, the appropriate people can review and analyze the incidents and then
quickly introduce preventive industrial hygiene and safety measures in a targeted
and timely way.
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that aim to keep incidents to a minimum. This particularly applies to the facilities where biomedical,
chemical, physical, and technological research is
conducted, as the employees in these areas often
work with harmful substances.

Founded in 1948, the Max Planck Society is Germany’s most prestigious and successful research organization. The society’s administrative headquarters
are located in Munich, and there are 80 institutes
and research facilities in Germany and 4 abroad, all
of which operate independently.
The society has over 17,000 employees, with more
than 3,000 scholarship, doctorate, and postdoctorate students and visiting scientists. The society
conducts basic research on many different topics to
generate knowledge in natural sciences, life sciences, social sciences, and the humanities on a global
level. Seventeen Nobel laureates have emerged from
the ranks of the society’s scientists.
To ensure the best research, there is a need for
close collaboration throughout the organization on
everything from budgets and the provisioning of
facilities and devices through to recruiting suitable
employees. Equally important are the society’s high
occupational safety standards and requirements

17,000

Employees at more than
80 institutes
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“As a renowned research organization, we are tasked
with providing our employees with the best possible
working conditions. Effective industrial hygiene and
safety measures are very important,” explains Dr.
Jörg Tittor, project manager for occupational safety
at the Max Planck Society. “To respond with the right
measures proactively, we want to be able to identify,
analyze, and assess possible dangers at an early
stage.” As part of a proactive response, the society
needs to be able to quickly adjust organizational processes, address how new hazardous materials are
used, and introduce changes to the proper handling
of hazardous materials already in use.

It is also important to the society that work-related
near misses or accidents involving first-aid assistance be recorded and documented as completely
as possible. To improve occupational safety and to
avoid costly claims, the society decided to develop a
Web-based incident log.
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The Max Planck Society has been using the SAP ERP
application for its financials and human resources
processes for many years. The society also uses the
SAP Supplier Relationship Management application
for procurement. After a comprehensive selection
process, the organization decided to use SAP for its
new occupational safety management system as well.
The organization implemented the SAP Environment, Health, and Safety Management (SAP EHS
Management) application with enhanced functions
for incident management, which is part of an
enhancement package for the society’s SAP ERP
application.

potential dangers, provide evidence of training and
instruction, and document hazardous substances
and accidents.
“The log in SAP EHS Management enabled us to
replace time-consuming manual entries in our old,
paper-based incident log with a standardized IT process,” says Tittor. “Thanks to the SAP EHS Management application, we are improving our occupational
safety processes, which will help us avoid costly
claims.”

“With SAP EHS Management,
we are bringing all the
processes for occupational
safety together onto one
centralized portal platform.”

“The SAP EHS Management application best met
our requirements. It enabled us to integrate all the
occupational safety processes into one centralized
platform and add these into our existing SAP landscape,” says Sven Raffauf, IT project manager at the
society’s administrative headquarters. The application’s functionality for incident management also
helps the society to comply with the regulations of
the German employer’s liability insurance association. With the SAP solution, the society can assess

Sven Raffauf, IT Project Manager,
The Max Planck Society
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During the implementation of the new software, the
society’s internal project team collaborated closely
with the SAP Consulting organization on the Web
portal for the incident log. This allowed the society
to implement the solution and roll it out to three Max
Planck Institutes within just two months. “With the
help of SAP, we stayed within the planned time frame
for the project, with only a slight overrun on the
budget,” explains Tittor.
The rapid implementation was possible because,
for the most part, the society used the standard
functionality of the software. The only customization
needed was the alignment of the software’s predefined roles to the society’s organizational structure.

The implementation team also renamed the entry
dialog boxes in the incident log. The software now
includes dialog boxes for the time and place of the
accident, how it occurred, the injured person’s name,
the type of injury, any first aid measures performed,
and the names of any witnesses.
To properly install the solution, the society took
part in the SAP Ramp-Up program to implement a
required enhancement package for SAP ERP before
its general availability. As a result, the project team
benefited from the innovative and market-ready
incident management functionality before the
software’s general release.

“We implemented the portal-based injury log within just two months.
By participating in the SAP Ramp-Up program, we benefited from
new incident management functionality before general availability.”
Dr. Jörg Tittor, Project Manager for Occupational Safety, The Max Planck Society
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“By integrating the incident log solution with the
portal for occupational safety, we have created a
comprehensive, automated, role-based process and
information flow,” says Tittor. Whenever there is an
incident or near miss, people can easily enter the
required data in less than a minute using the intuitive
portal interface. Workgroup leaders and occupational safety specialists are immediately informed of the
incident by e-mail, and the appropriate actions are
taken. People can access the information at the click

of a mouse and add documents or more information,
such as the names of additional witnesses or other
injured persons, before closing the incident.
Because the incident log entries are stored centrally,
institute directors and occupational safety specialists can call up reports in the portal about incidents
and near misses within their area of responsibility
at any time.

Future plans

1 minute
Or less to enter
incidents
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The society’s employees, workgroup leaders, occupational safety specialists, and institute directors
are happy with the new solution because they can
use the intuitive incident log without any training.
Furthermore, it is precisely tailored to everyone’s
needs. Due to the high user buy-in, Tittor expects
that the number of entries, particularly near misses,
will increase considerably. This will create a solid
body of data for the identification of procedures that
are potentially hazardous; and after the analysis of
the data, plans can be put in place for preventive
measures.

insurance association or other insurance companies,
the society can make the pertinent information available practically at the touch of a button, even years
after an incident.

“The occupational safety portal in SAP EHS Management plays a vital role in making the Max Planck
Society an even safer research organization. Going forward, this will increase operational safety
throughout all our institutions,” says Tittor.

“With the solution from SAP, we
are increasing operational safety
throughout all our participating
institutes and complying with
legal obligations to produce
comprehensive documentation
and proof.”
Dr. Jörg Tittor, Project Manager for Occupational
Safety, The Max Planck Society

As new incidents occur, the society can meet its
legal and compliance obligations by producing endto-end documentation and proof from the centrally
stored data. If there are inquiries from the liability
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The Max Planck Society plans to gradually extend
the availability of the incident log and the occupational safety portal solution to an increasing number
of its institutes. In 2012 alone, 12 additional Max
Planck Institutes wanted to start using this newly
developed system.
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