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SAP Partners with Open Text and Crossgate
to Deliver Customer Value in Accounts
Payable
Years 2007 through 2010 strained cash flows in many organizations across
various industries, and forced businesses to improve existing processes to
find ways to reduce operational costs. Many companies sought the
automation route to expedite processes, and to divert human capital to
address more complex, analytical problems. One particular area where
companies actively seek automation over manual labor is that of Accounts
Payable (A/P) operations. Additionally, companies are increasingly viewing
A/P optimization - the concept of engineering a sound business process first
before implementing an effective level of automation to support it - as a
powerful competitive differentiator, and a means to improve supplier
relationships.
In Aberdeen's August 2010 study, E-Payables 2010: The Strategic Value of
Accounts Payable Automation, Aberdeen evaluated over 300 companies,
including 41 users of SAP systems, to uncover the recent trends of accounts
payable processes from receipt through settlement. Aberdeen examined the
top pressures and objectives driving companies to enhance their A/P
capabilities and technologies. The study revealed that companies which
relied on integrated technology solutions over disparate technologies were
able to streamline their processes, reduce processing time and achieve
greater economies of scale. SAP, Open Text, and Crossgate collaborated
with a similar intent to offer companies integrated, standardized solutions
which would reduce human intervention and expedite invoice processing.
This Analyst Insight will uncover the business drivers behind, and strategic
actions undertaken by, companies across all industries to optimize their
accounts payable process. The document will also walk the reader through
invoice receipt to the settlement process via capabilities offered by SAP and
the SAP solutions by Open Text and Crossgate.

Analyst Insight
Aberdeen’s Insights provide the
analyst perspective of the
research as drawn from an
aggregated view of the research
surveys, interviews, and
data analysis
Best-in-Class Criteria
The following were used to
determine Best-in-Class, with
top performers achieving
impressive results:
√ Invoice Processing Cost
√ Invoice Processing Cycle
Time
Best-in-Class: top 20% of
aggregate performance scorers

Top Drivers for Accounts Payable Optimization
In response to today's weaker global economy, finance executives are
seeking ways to optimize working capital by leveraging electronic payments
and payments-related process automation to enhance cash flows while
protecting their assets. The top two pressures prompting senior executives
to consider accounts payable optimization are to cut operational costs and
reduce the reliance on paper documents (Figure 1). The motivating factor
behind the latter pressure is primarily to reduce manual work, establishing
quick and easy access to consolidated information and to reduce processing
errors.
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Figure 1: Common Pressures Driving Focus on A/P
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Note: Respondents were asked to select the top two pressures for improving accounts
payable in two surveys: Invoice Receipt and Workflow (n=152) and Global Payments (n=166)
Source: Aberdeen Group, August 2010

Visibility is vital for ensuring operational cash flow, especially for highlytransactional businesses focused on collection and payment cycles. Without
adequate visibility, it is difficult for the senior executives to make informed
decisions about cash position and budget allocation. In addition, reliance on
discrete and manual processes increases processing time and subsequent
labor costs. Additionally, physical receipts make A/P processes more
susceptible to fraud due to the ease with which these receipts can be stolen
or forged. Finally, a secure, automated payment system greatly reduces
counterfeit risk, often associated with paper-based checks.

Strategic Actions in Support of A/P Optimization
Invoice Receipt and Workflow (IR&W) automation remains a top strategy
among organizations for minimizing operational costs and for improving
transactional visibility. Figure 2 depicts other key initiatives that reduce
manual, paper-based processes. By minimizing manual intervention,
automation of invoice receipt and workflow can reduce human errors and
allow management to divert the workforce to addressing other tasks that
require more critical thinking and analytical insight - the human touch.
An important element of A/P optimization is also to ensure that different
systems are well-aligned and integrated to contribute efficiently to the
overall operational objective. Organizations should therefore deploy A/P
solutions that work effectively with their cash management processes to
identify areas of cash savings.
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Figure 2: Strategies for Improvement
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Other key strategic actions necessary to address A/P process pain points
are as follows:
•

Standardization: Ensuring uniformity and limiting ambiguity in invoice
processing, from approval and exception processing through
payment thereby expediting the entire process. It is therefore
important to standardize invoice receipt and workflow processes.

•

Centralization: Ensuring information consolidation and providing a
common access point for all departments. A robust, centralized
system can heavily curtail the need for multiple solutions and can
handle A/P traffic much more efficiently than disparate solutions.

•

Internal assessment of A/P capabilities: Necessary for identifying
strengths, weaknesses, and functions in need of automation - and
the subsequent degree of support.

"We are currently undertaking
a review of our finance systems
to develop a road map for the
next five to 10 years. This will
include identifying solutions and
suppliers to then bring about
process change.”
~ Teresa Warren, Senior
Finance Manager, J D
Wetherspoon

Best-in-Class and SAP Capabilities Comparison
According to Aberdeen's April 2010 study, Invoicing and Workflow:
Transforming Process Automation into Operational Cost Control, it was found
that Best-in-Class companies were able to achieve lower invoice processing
costs which, on average, were 76% better (lower) than their peers.
Moreover, these top-performing companies were found to have 83% faster
invoice processing cycle time than their peers. The study revealed that Bestin-Class companies were able to do so, not only by leading the way in
technology adoption, but also by spear-heading initiatives in process,
organization, knowledge management, technology, and performance
management capabilities.
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The study clearly highlighted that the Best-in-Class were either
implementing or planning to implement new technologies ranging from
automated matching of invoice to Purchase Order (PO), to automatic rerouting capabilities. Interestingly, SAP customers were found to have
achieved similar capabilities as the Best-in-Class companies (Figure 3).
Figure 3: Capabilities Comparison between Best-in-Class
Companies and SAP Customers
50%
46%

Standardized invoice receipt
and workflow processes

48%
45%

Enterprise-level visibility
into A/P processes
Centralized data capture
operations

42%
41%
35%
35%

Automated matching of
Invoice to PO for validation
Capture line-item invoice
detail electronically

26%
26%
Best-in-Class Companies

12%

Automatic re-routing if
approver is unavailable

23%
5%

15%

25%

SAP Customers
35%

45%

55%

Percentage of Respondents, n = 152

Source: Aberdeen Group, October 2010

Fifty percent (50%) of the Best-in-Class companies and 46%of SAP
customers were found to have invoice receipt and workflow standardization
capabilities. Centralized data capture capabilities were also found to be
equally prevalent among both, Best-in-Class companies (42%) and SAP
customers (41%). Together, these capabilities facilitate A/P process
optimization.
Furthermore, automated invoice capture and matching help eliminate paper
from the invoicing process. And with the aid of image repositories, it allows
organizations to transition towards digital-based invoices. SAP customers
were found to be actively employing these strategies.
In summary, these capabilities exemplify the advantages offered by
automated invoice receipt to payment solutions over paper-based processes
in terms of cost, speed, efficiency, and reduction in errors. It would be
worthwhile to note that SAP customers were nearly twice as likely to have
automatic re-routing features in place in support of their A/P processes than
the Best-in-Class companies. This is particularly relevant for businesses
impacted most by the financial supply chain, where timely approval of
invoices is necessary to realize operational benefits.
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The partnership between SAP, Open Text and Crossgate created the
solution offerings of SAP Invoice Management application by Open Text and
SAP Information Interchange application by Crossgate. This highlights the
three companies' collective efforts to integrate their technologies to
facilitate receipt through the settlement process. The partnership offers a
prepackaged, composite application that works with SAP ERP systems to
streamline A/P operations. The following section walks the reader through
the processes starting from invoice receipt through settlement using
capabilities offered by the aforementioned solution providers.

Multiple Solutions, Working in Sync
To provide an overview of how these solutions work together, imagine the
accounts payable process of a hypothetical company. The company receives
a paper-based invoice (mail/fax) from Supplier A, which is processed by SAP
Invoice Management , and another via electronic means from Supplier B
which is handled by SAP Information Interchange . The paper-based invoice
is scanned and stored with the help of the Optical Character Recognition
(OCR) capability offered by SAP Invoice Management. OCR uses knowledge
based fuzzy logic to identify and select relevant invoice data. The electronic
invoice, which does not require an intermediate conversion step, is
transmitted directly to the system over the SAP Information Interchange
network.
Once the invoices are in the system (both from Suppliers A and B), they are
monitored (processed, identification and handling of exceptions) via SAP
Invoice Management. The invoices can then be routed and reviewed with
SAP's Invoice Workflow. Once any exceptions are identified and
consequently resolved, the payment is processed with the SAP Bank
Communication Management solution and the transaction status is updated
in the ERP system to reflect the current invoice state.
In this example, by combining SAP Invoice Management, SAP Information
Interchange, and the underlying ERP banking application, the company is
presented with a single, integrated system which can help to streamline
their processes by limiting manual intervention and standardizing the
workflow for all invoice types, from start to finish.

Challenges Remain…
Despite A/P optimization being a powerful practice among top companies to
streamline operations (through automation) and maximize liquidity (through
cost-savings), some challenges still remain in its adoption. According to
Aberdeen's April 2010 report, Invoicing and Workflow, lack of internal
support for change, and difficulty in integration of invoice receipt and
workflow solutions were cited as the top impediments to Accounts Payable
Optimization (Figure 4).
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Figure 2: Common Challenges faced in A / P
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Executive support is critical for undertaking any new initiative at an
enterprise level. To gain that support, A/P departments should also highlight
the value proposition of new A/P optimization initiatives in terms of
improved cash management capabilities, streamlined workflow, better ontime payment cycles, and improved status visibility for suppliers.
Organizational leaders must clearly communicate the monetary benefits of
such initiatives in terms of expected cost-savings and return on investment.
For further reference, Figure 2 also includes technical obstacles that
companies should account for during A/P automation solution selection.
Executives must clearly define their financial and operational objectives to
the solution providers to ensure proper business process alignment and
organizational adoption.
In conclusion, even though solutions such as the VIM and Information
Interchange offer a more efficient and expedited method for processing
invoices, and for addressing payment discrepancies, their effective utilization
is still contingent upon the willingness and ability of senior management to
undertake these initiatives towards A/P optimization, and to effectively
communicate its value to their constituents.
For more information on this or other research topics, please visit
www.aberdeen.com.
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strategic role Harte-Hanks brings to the market. For additional information, visit Aberdeen http://www.aberdeen.com
or call (617) 723-7890, or to learn more about Harte-Hanks, call (800) 456-9748 or go to http://www.harte-hanks.com
This document is the result of primary research performed by Aberdeen Group. Aberdeen Group's methodologies
provide for objective fact-based research and represent the best analysis available at the time of publication. Unless
otherwise noted, the entire contents of this publication are copyrighted by Aberdeen Group, Inc. and may not be
reproduced, distributed, archived, or transmitted in any form or by any means without prior written consent by
Aberdeen Group, Inc.
010110a

© 2010 Aberdeen Group.
www.aberdeen.com

Telephone: 617 854 5200
Fax: 617 723 7897

