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Light Serviços de Eletricidade S.A.
(Light) distributes electricity, providing power to about 3.9 million residential, commercial, and industrial
customers in Brazil. In support of a
corporate strategy to transform its
business operations, Light implemented SAP for Utilities solutions.
The company has streamlined billing
and financial management processes and reduced operational costs
by increasing efficiency and control.
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Key Challenges
• Support growth with greater scalability
• Automate and standardize sales, billing,
and collections processes
• Centralize data to improve customer
service
• Improve information security and control
• Reduce the number of software
applications

Why SAP Was Selected
• Leadership position and reputation
• Robustness and reliability of industryspecific solution, localized for Brazil
• Scalability and flexibility of software
• Ability to leverage internal knowledge and
existing investment in SAP® software
• Strong partner ecosystem and qualified
local technical resources

Implementation Best Practices
• Received sponsorship at an executive
level
• Leveraged a strong implementation team
that included support from SAP industry
experts
• Performed frequent data-quality checks
prior to data migration
• Conducted comprehensive testing and
simulation of the production environment
and use-case scenarios before launch
• Performed extensive training

Low Total Cost of Ownership
• Decreased cost of maintenance and development by reducing customization
• Minimized need for additional software
licenses by leveraging integration with
existing SAP software environment
• Reduced IT labor and maintenance costs
by retiring legacy software and interfaces
• Gained scalable solution to support
growth

Financial and Strategic Beneﬁts
• Achieved greater efficiency and accuracy
with integrated and standardized sales,
billing, and collections processes
• Improved customer service and validity of
managerial reports by centralizing data
• Reduced claims regarding billing errors
• Gained greater flexibility to implement
customized dunning procedures and rules
• Reduced workforce by automating meterreading planning and workforce
deployment

Operational Beneﬁts
• Reduced customer complaints by being
more responsive to customer needs
• Increased productivity of field meter readers and back-office personnel by streamlining and standardizing operations and
business processes
• Decreased billing errors as a result of
greater accuracy in meter readings and
data entry

“We chose SAP software because we felt it was best suited to support our growth
strategy, and it offered greater functionality and reliability compared to the other
software we considered.”
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Newton Braune, CIO, Light Serviços de Eletricidade S.A.

Supporting a New Corporate
Strategy
Approximately one year after new
management assumed operations of
Rio de Janeiro–based Light Serviços de
Eletricidade S.A. (Light), the company
embarked on a major technology initiative. The electric utility, providing service to 3.9 million residential, commercial, and industrial customers in Brazil,
wanted to improve its financial performance and customer satisfaction by
achieving a new level of control related
to customer relationship management.
The company was relying on decentralized software with manual data-entry
processes that were time consuming
and error prone. “Our whole meterto-bill-to-collect process was complex,
decreasing our collection rate,” says
Sergio Cancela, Light’s IT manager.

Looking for a Proven Industry
Solution
Light wanted a solution that would
support its long-term growth. After
considering software available in the
market, Light opted for the SAP for
Utilities solution portfolio. “We liked its
industry-specific functionality and its
localization to support Brazilian fiscal
law,” Cancela says. “We can integrate
the software into our SAP ERP application to maximize our efficiency.” SAP’s
leadership position and strong partner
ecosystem were also key decision
factors.

Streamlining Implementation

Gaining Greater Control

The project received executive-level
endorsement and was supported by SAP
industry experts and implementation partner Computer Sciences Corporation
(CSC). “We leveraged the project team’s
deep knowledge to design the business
processes according to best practices,”
Cancela explains. Light developed comprehensive testing procedures to perform
quality checks in a simulated production
environment. “To ensure end-user adoption, we conducted extensive training for
more than 1,000 software users,” Cancela adds.

“We have a log of all activity so we
have better control and governance of
users’ activities,” Cancela says. This
control also leads to improved data
validity, which increases the reliability
of managerial reports to support
decisions.

Integrating Business Processes
Light has streamlined its meter-to-billto-collect processes and integrated its
sales and finance processes. “Before,
there was a lot of retyping of data from
one spreadsheet to another. Now everything is integrated,” Cancela explains.
“We’ve been able to establish flexibility in
our dunning procedures so we can be
more responsive to our customers’
needs,” Cancela adds.

Improving Operations
Light has gained efficiencies in its meterreading processes as well, enabling the
company to reduce staff in the office and
in the field. Automated meter readings
help ensure the accuracy of readings and
data entry, enabling Light to also reduce
the number of claims regarding billing
errors, thereby increasing customer
satisfaction.
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By embarking on this project, Light has
not only achieved greater control, it has
laid the foundation to realize continued
value from its investment in SAP® software. The company plans to implement
maintenance scheduling software and
upgrade its customer relationship management application.

