CARGOJET INCOME FUND
SOARING TO NEW HEIGHTS WITH GREATER
FINANCIAL VISIBILITY

QUICK FACTS
Industry
Transportation and logistics
Revenue
CAD 166.2 million (US$160.5 million)
Employees
450
Headquarters
Mississauga, Ontario, Canada
Web Site
www.cargojet.com
SAP® Solutions and Services
SAP® ERP Financials solution including
functionality for general ledger, controlling, accounts payable, and accounts
receivable
Implementation Partner
IDS Scheer Canada

Operating nearly 12,000 flights a year
with consistent on-time reliability,
Canada’s Cargojet Income Fund
helps set the standard in overnight
air cargo service. This award-winning
firm replaced an aging legacy system
with the SAP® ERP Financials solution to support future strong growth.
As a result, Cargojet has reduced
financial closing times, accelerated
report generation, and gained greater
visibility and control over its financial
information.

SAP Business Transformation Study
Transportation and Logistics

Key Challenges
• Improve access to financial data
• Provide timely and flexible information for
decision making
• Improve financial closing times
• Reduce the use of nonstandard tools and
spreadsheets
• Support continued growth
• Retire a limited legacy system

Why SAP Was Selected
• Single integrated business process platform
• Compelling value management assessment
• Support for greater automation of business
processes
• Ability to attract better talent
• Solution for the long term

Implementation Best Practices
• Worked closely with implementation
partner to help ensure smooth rollout
• Followed ASAP methodology
• Focused on best practices and effective
change management

Low Total Cost of Ownership
• Completed project on time and within
budget
• Limited customizations
• Eliminated need for specialized IT support
• Leveraged availability of SAP expertise in
the marketplace

Financial and Strategic Beneﬁts
• Improved visibility and control of costs
• Increased efficiency with automation of
finance processes
• Improved decision making with flexible
reporting and drill-down functionality
• Increased productivity in finance group
• Gained better transparency of department
expenses with implementation of cost
centers
• Improved employee satisfaction with new
opportunities to build skill sets
• Established platform for further integration

Operational Beneﬁts
Key Performance Indicator

Impact

Time to close monthly, quarterly,
and annual books

-50%

Time to create new financial
reports

-50% to -60%

Audit costs

-10% to -15%

Cycle time for forecasts

Reduced

“At Cargojet we wanted a single system that could grow with the company, and our
philosophy is why interface when you can integrate?”

www.sap.com /contactsap

Anju Virmani, Chief Information Officer, Cargojet Income Fund

A Commitment to First-Class
Service

After making its decision, Cargojet worked
closely with partner IDS Scheer Canada to
help ensure a smooth and rapid rollout of
Cargojet Income Fund operates Canada’s financial software supporting general ledleading overnight air cargo service –
ger, controlling, accounts payable, and
carrying more than 750,000 pounds of
accounts receivable. A small but efficient
payload every business night. Founded
team that included key Cargojet personnel
in 2002, the company has grown signififocused on adopting best practices, followcantly in its short history, fueled by a
ing the ASAP implementation methodology,
commitment to customized service,
and avoiding customizations. Their commitsafety, and on-time reliability.
ment and teamwork paid off in an implementation that was completed on time and
within budget.
This rapid growth, however, soon outpaced the capabilities of the company’s
legacy business systems. As CIO Anju
Cargojet Flies on SAP
Virmani explains, “We were at a point
where it was a challenge to get timely
In the past, Cargojet relied heavily on
information from our financial systems.
spreadsheets to report and analyze its
It took too long to create the reports our business data. These days, greater autosenior management needed.” As a result, mation is providing better visibility and
the airline decided to help clear the rununderstanding of the company’s financial
way for future growth by implementing
information. “Our decision makers can now
the SAP® ERP Financials solution.
drill down through the latest data in any
number of ways,” says Virmani. “This
Project Takes Off with Solid
makes it easier, for example, for them to
Teamwork
compare budgets against actuals and analyze performance across different
quarters.”
Although the company looked at other
software products, Cargojet’s CIO had
Cargojet has also established cost centers
a clear vision that favored the SAP solution. “I wanted a system that I would nev- within the company that enable individual
er have to replace again,” says Virmani,
department leaders to view and better
“and I was sold on integration.” An analy- manage their expenses. Improved cost
sis by the SAP Value Engineering group
control throughout the enterprise is
helped position SAP with Cargojet’s
particularly important for the airline, notes
executive leadership. This study quantiVirmani. “In aviation, variable costs are
fied the specific business benefits that
what we can control, and the SAP software
the company could expect from the new
helps us do that.”
SAP solution.

In addition to increased visibility, Cargojet
is also seeing greater efficiency and productivity in its very dedicated finance
organization. The group has delivered a
50% reduction in financial closing times
for the company’s monthly, quarterly, and
annual books. And the time required for
creating new reports has been slashed
up to 60%. The effort for internal and
external audits has been reduced as well.
This has helped lower audit costs an estimated 10% to 15%.

A Clear Blue Future
Cargojet believes these accomplishments are just the beginning, and the
company expects to see additional
improvements in the future. And as
Virmani points out, “The value engineering study will make it easier to assess
our return on investment because
everything is benchmarked.”
Having established a foundation for
further integration, the company is now
considering expanding its SAP software
landscape in areas such as HR; maintenance, repair, and overhaul; sales;
and inventory. For Cargojet, already
recognized as one of Canada’s 50 bestmanaged companies, it appears that the
sky’s the limit.
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