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FIND THE QUICK-WIN PACKAGES
THAT ARE RIGHT FOR YOU

This electronic book has been specially designed to help you quickly find the packages that will address
the priorities that matter most to you. Use the navigation, search, and zoom facilities to browse the
packages and, when you've found what you need, use the links provided at the foot of each page to find
out more detail.
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OVERVIEW

Now is not the time for expensive, long,
drawn out projects. What you need are
affordable, quick win solutions that deliver
return on investment quickly, yet are
sustainable in the long term.

Best-Run Now packages from SAP are the
answer. They are packages for today and
tomorrow. They allow you to quickly tackle
the priorities that will have the biggest
impact on your business now, while
providing the best practices that will
support your business for years to come.
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Cut costs

When margins and revenues are under pressure, companies
must ensure their operations are as lean as they can be, while
being agile enough to respond rapidly to market developments.

Best-Run Now packages from SAP help you streamline and
automate end-to-end business processes, increasing both efficiency
and effectiveness and, ultimately, driving cost out of your organization.

Depending on your industry, packages in this category help you:
= Optimize your procurement spend

= Accelerate receivables and collections

= Reduce fuel consumption

= Reduce inventory levels in manufacturing

= Deliver IT savings

= Improve railcar utilization

= Increase store profitability

= Make substantial savings on travel

Reduce risk

In today'’s volatile global economy, highly effective risk
management throughout the organization has never been more
important.

Best-Run Now packages from SAP provide you with the
processes and in-depth information you need to make more
informed and timely decisions concerning customer credit ratings,
foreign exchange rates, interest rates, and commodity prices.

As a result, you:

= Mitigate risk

= Limit your exposure

= Reduce bad debts

= Improve your investment returns



BEST-RUN NOW PACKAGES
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Optimize contracts, increase efficiency,
drive better decisions

According to an ASUG/SAP study, a 5% procurement cost

saving leads to a 48% positive change in net income and a 15%
improvement in operating margin. That's particularly significant when
revenues are under pressure.

The accelerate savings in procurement package consists of four
integrated elements that help you rapidly optimize your procurement
costs. The SAP BusinessObjects™ Spend Analytics application
gives you a greater understanding of your purchasing spend enabling
you to improve sourcing strategies and maximize your buying power.
The SAP E-Sourcing application automates and streamlines your
purchasing processes for greater efficiency. The SAP Contract
Lifecycle Management application enables you to optimize contracts
and contract negotiations while improving purchasing compliance.

In addition, the SAP BusinessObjects Global Trade Services
application enables you to streamline import and export processes,
maintain regulatory compliance and take advantage of international
trade agreements.

Key benefits

= Better use of buying power

= Increased procurement efficiency

= Optimized contract values and compliance
= Improved sourcing strategy

I:?\ SAP Contract Lifecycle lf?\ SAP BusinessObjects
= Management w Global Trade Services

.:?.;, SAP E-Sourcing .:?.;, SAP BusinessObjects

Spend Analytics
Finance and 0 Operations and
purchasing business groups
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Improve query performance

In unpredictable times the need for fast, accurate business analyses
and reports increases as users grapple to respond to rapidly
changing circumstances. For IT departments this means processing
increasingly complex queries across an ever-expanding volume of
data, which can be resource-intensive, slow, and expensive.

The SAP NetWeaver® Business Warehouse Accelerator software
overcomes the problem by providing a highly scalable analytical
server with dedicated functions that boost the performance of user
queries significantly. The new functions enable business users

to access and analyze large volumes of data giving users greater
flexibility in the types and depth of queries they can produce.

With no labor-intensive set-up or design activities, implementation
costs are low, while the way SAP NetWeaver Business Warehouse
Accelerator is designed eliminates the need for performance tuning,
reducing operational overheads.

Key benefits

= Query performance increased
= Greater flexibility of queries

= Low implementation costs

= Reduced operational costs

II?\ SAP NetWeaver Business
= Warehouse Accelerator

Human
resources
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BEST-RUN NOW
PACKAGES

Best-Run Now packages from SAP are low-risk, affordable, high-impact packages
that enable you to address the priorities that matter most to you now, rapidly
delivering quick wins that provide long-term sustainable gains.

= Cut costs across your organization
= Reduce risks and exposure
= Improve business understanding

= Optimize your workforce

BEST-RUN NOW PACKAGES FRON SAP — PACKAGES FOR MAKING YOU LEANER,
FINANCIALLY STRONGER, AND MORE COMPETITIVE.
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