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Low-risk, AFFORDABLE, 
High-impact Packages

Every day it seems there is more doom and gloom about the global 
economy. The banking system continues to falter. The ability to obtain 
credit has decreased rapidly, for both individuals and companies. 
Consumer confidence and demand is falling, impacting retailers and 
manufacturers. The weak pound is good for exports but bad for imports. 

Prepare for the upturn
Yet, in uncertain times, one thing is 
certain. It may take months or even 
years, but there will be an upturn sooner 
or later. The question for company 
leaders is how to turn the downturn to 
their advantage and be ready to take full 
advantage of the upturn when it arrives.

The answer is to cut costs, reduce risk, 
and exposure, understand the business 
and customers more thoroughly and 
optimize the workforce. The objective 
is clear – to become leaner, financially 
stronger and more competitive.

Best-Run Now packages from SAP 
have been specifically designed to 
help companies achieve these goals. 
We’ve pulled together applications and 
software that support best practices 
for your industry to create low-risk, 
high-impact packages that deliver fast 
results. 

With Best-Run Now packages from 
SAP you can focus on the priorities that 
matter most now, rapidly delivering quick 
wins that provide sustainable long-term 
gains. 

Attractive financing
SAP® Financing can help your company 
acquire and maintain Best-Run Now 
packages without an up-front capital 
investment, allowing you to pay for your 
package from the benefits it delivers.

Find the package for you
In this electronic book we’ve provided a 
brief overview of each package. To help 
you navigate the book we’ve produced 
an index showing which packages 
are most appropriate to finance and 
purchasing, operations, and business 
groups, IT managers, sales, and human 
resources. For each package you can 
quickly find out more by accessing the 
package brief using the links at the 
bottom of the page.

With Best-Run Now packages from SAP 
you can respond rapidly to economic 
uncertainty, gaining almost immediate 
benefits now while positioning your 
company to take full advantage of the 
upturn when it comes.
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Overview

Learn how Best-Run Now 
packages deliver real 
benefits in four key areas. 

8-9
Index

Find out which packages 
are available for your 
business function and go 
straight to them.

This electronic book has been specially designed to help you quickly find the packages that will address 
the priorities that matter most to you. Use the navigation, search, and zoom facilities to browse the 
packages and, when you’ve found what you need, use the links provided at the foot of each page to find 
out more detail.

Best-run now packages
CONTENTS

10-18
Packages

Browse through the 
packages and discover their 
key benefits. Find out more 
by accessing the full 	
solution briefs.

19
SAP Consulting

Learn about the services 
SAP Consulting provides 
to help you maximize 
the benefits from your 
investment.

SAP Financing can help you acquire and maintain your 
Best-Run Now packages without an up-front capital 
investment. Payment plans may be offered at extremely 
competitive rates, allowing you to preserve liquidity, repay 
as you earn and maximize payback and your return on 
investment. 

Through its financing partners, SAP can offer flexible 
solutions on the repayment structures as well as repayment 
terms of up to seven years (credit permitting). You could 
also qualify for a payment holiday at the start of the facility, 
allowing you to get up and running before you start to pay 
for your investment. In addition, in most cases, using 

SAP Financing doesn’t impact on your choice of vendor, so 
you can continue to acquire your solutions and consulting 
from whom you prefer. Together with its financing partners, 
SAP may offer you a better financing solution - for example, 
a lease transaction, which may (depending on local laws) 
result in additional tax savings.

All financing products are provided and operated by 
independent external financing partners. Financing is 
subject to qualification through third-party financing 
programs, and will be subject to the financier's own credit 
committee approval and Terms & Conditions.

Let SAP Financing help

find the quick-win packages 
that are right for you
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Now is not the time for expensive, long, 
drawn out projects. What you need are 
affordable, quick win solutions that deliver 
return on investment quickly, yet are 
sustainable in the long term.

Best-Run Now packages from SAP are the 
answer. They are packages for today and 
tomorrow. They allow you to quickly tackle 
the priorities that will have the biggest 
impact on your business now, while 
providing the best practices that will 
support your business for years to come.

Cut costs
When margins and revenues are under pressure, companies 
must ensure their operations are as lean as they can be, while 
being agile enough to respond rapidly to market developments.

Best-Run Now packages from SAP help you streamline and 
automate end-to-end business processes, increasing both efficiency 
and effectiveness and, ultimately, driving cost out of your organization. 

Depending on your industry, packages in this category help you:
•	Optimize your procurement spend
•	Accelerate receivables and collections
•	Reduce fuel consumption
•	Reduce inventory levels in manufacturing
•	Deliver IT savings
•	Improve railcar utilization
•	Increase store profitability
•	Make substantial savings on travel

Reduce risk
In today’s volatile global economy, highly effective risk 
management throughout the organization has never been more 
important.

Best-Run Now packages from SAP provide you with the 
processes and in-depth information you need to make more 
informed and timely decisions concerning customer credit ratings, 
foreign exchange rates, interest rates, and commodity prices. 

As a result, you:
•	Mitigate risk
•	Limit your exposure
•	Reduce bad debts
•	Improve your investment returns

addressing the priorities that matter most, now
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Talk to one of our solution experts now:
Call: 00800 50 550 550
Email: info.belgium@sap.com
URL: www.sap.com/belux/bestrunnow

Improve understanding
The speed and intensity at which events are currently unfolding 
means that rapid access to accurate, up-to-date information is 
crucial to drive higher quality, more timely decision making 
throughout your organization.

Best-Run Now packages from SAP empower employees to 
proactively access, consolidate, and analyze information from 
multiple systems, improving visibility across the entire organization. 

With Best-Run Now packages from SAP you can:
•	Create, monitor, and adapt business plans more rapidly
•	Identify and correct potential problems faster
•	More closely align supply and demand
•	Improve time to market
•	Understand your business and customers more thoroughly

Optimize the workforce
Being as lean and efficient as possible is clearly key 
requirements for surviving the downturn. But, at the same 
time, you must ensure your workforce is optimized, with the 
right skills, competencies, and knowledge to successfully 
deliver your corporate strategy.

With Best-Run Now packages from SAP you gain clear and 
accurate visibility of the skills and capabilities of your staff, 
enabling you to put in place human resource plans that align 
your workforce more closely with your business objectives. 

Best-Run Now packages from SAP help you:
•	Optimize your workforce
•	Rapidly identify development needs
•	Deliver training more cost-effectively
•	Improve succession planning

www.sap.com/belux/bestrunnow
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Package

Accelerate savings in procurement

Business warehouse accelerator	
		

Business planning and 
consolidation				  
					   
				  

Confident decisions based on 
instant line of sight			 
				  

Efficient receivables and collections

Energy data management		
		

Fleet and fuel management 
cost containment

Increase revenue and 
pipeline transparency			 
				  

Inventory optimization			 
	

Category

Cut costs

Improve 
understanding

Improve 
understanding		
			 

Improve 
understanding		

Cut costs

Cut costs		

Cut costs		

Improve 
understanding		

Cut costs		

Function

Finance and purchasing

IT					   

Finance and purchasing   	
Operations and business groups   
Human resources		
Sales and marketing

Finance and purchasing   	
Operations and business groups   
Sales and marketing

Finance and purchasing

Operations and business groups   
IT

Finance and purchasing		

Finance and purchasing   	
Operations and business groups   
Sales and marketing

Finance and purchasing   	
Operations and business groups   

Industry

All

All			 
	

All			 
			 
			 
		

All			 
			 
		

All

Utilities			
	

All			 
	

All			 
			 

Manufacturing		
Consumer products

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

We've pulled together applications and software to support best practice for your industry and that 
enable you to rapidly address the priorities that matter most to you now, achieving quick wins and 
delivering return on investment fast.
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Talk to one of our solution experts now:
Call: 00800 50 550 550
Email: info.belgium@sap.com
URL: www.sap.com/belux/bestrunnow

Package

Liquidity management

Managing the workforce 	
through economic uncertainty	

Manufacturing visibility, 
intelligence, and integration	

Optimize IT			 

Project and portfolio management 	
in R & D and IT				  
					   

Railcar management			 
					   
					   

Rapid response to business risk		

Store profitability			 
					   
					   

Travel management			 
	

Category

Reduce risk

Optimize the 
workforce

Improve 
understanding	

Cut costs

Improve 
understanding		

Cut costs		
			 
			 

Reduce risk		

Improve 
understanding		
			 
		

Cut costs		

Function

Finance and purchasing

Human resources			 
		

Operations and business groups   	
   

IT

Operations and business groups   
IT					   
Sales and marketing

Operations and business groups   	
					   
					   

Finance and purchasing 
Operations and business groups   

Finance and purchasing 
Operations and business groups   
IT					   
Sales and marketing

Finance and purchasing   	
Human resources

Industry

All

All			 
	

Manufacturing		
Consumer products

All		

All			 
			 

Manufacturing		
Consumer products	
Travel and logistics 
services

All			 
	

Retail			 
Wholesale 
distribution		
		

All

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓
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To help you find the packages that are most applicable to you quickly, we’ve classified 
them by function. The descriptions are also color-coded, so you can flick through and 
see whether they apply to you at glance.
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Talk to one of our solution experts now:
Call: 00800 50 550 550
Email: info.belgium@sap.com
URL: www.sap.com/belux/bestrunnow

finance and Purchasing

10	 Accelerate savings in procurement

11	 Business planning and consolidation

11	 Confident decisions based on instant line of sight

12	 Efficient receivables and collections

13	 Fleet and fuel management cost containment

13	 Increase revenue and pipeline transparency

14	 Inventory optimization (manufacturing and consumer 

product industries)

14	 Liquidity management

17	 Rapid response to business risk

18	 Store profitability (retail and wholesale distribution 

industries)

18	 Travel management 

Operations and business groups

11	 Business planning and consolidation

11	 Confident decisions based on instant line of sight

12	 Energy data management (utilities industry)

13	 Increase revenue and pipeline transparency

14	 Inventory optimization (manufacturing and consumer 

product industries)

15	 Manufacturing visibility, intelligence, and integration 

(manufacturing and consumer product industries)

16	 Project and portfolio management in R & D and IT

17	 Railcar management (manufacturing, consumer product, 

travel and logistics services industries)

17	 Rapid response to business risk

18	 Store profitability (retail and wholesale distribution 

industries)

it

10	 Business warehouse accelerator

12	 Energy data management (utilities industry)

16	 Optimize IT

16	 Project and portfolio management in R & D and IT

18	 Store profitability (retail and wholesale distribution 

industries)

Sales and Marketing

11	 Business planning and consolidation

11	 Confident decisions based on instant line of sight

13	 Increase revenue and pipeline transparency

16	 Project and portfolio management in R & D and IT

18	 Store profitability (retail and wholesale distribution 

industries)

Human Resources

11	 Business planning and consolidation

15	 Managing the workforce through economic uncertainty

18	 Travel management
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Improve query performance 

		
In unpredictable times the need for fast, accurate business analyses 
and reports increases as users grapple to respond to rapidly 
changing circumstances. For IT departments this means processing 
increasingly complex queries across an ever-expanding volume of 
data, which can be resource-intensive, slow, and expensive.

The SAP NetWeaver® Business Warehouse Accelerator software 
overcomes the problem by providing a highly scalable analytical 
server with dedicated functions that boost the performance of user 
queries significantly. The new functions enable business users 
to access and analyze large volumes of data giving users greater 
flexibility in the types and depth of queries they can produce.

With no labor-intensive set-up or design activities, implementation 
costs are low, while the way SAP NetWeaver Business Warehouse 
Accelerator is designed eliminates the need for performance tuning, 
reducing operational overheads.

Optimize contracts, increase efficiency, 
drive better decisions 
		
According to an ASUG/SAP study, a 5% procurement cost 
saving leads to a 48% positive change in net income and a 15% 
improvement in operating margin. That’s particularly significant when 
revenues are under pressure.

The accelerate savings in procurement package consists of four 
integrated elements that help you rapidly optimize your procurement 
costs. The SAP BusinessObjects™ Spend Analytics application 
gives you a greater understanding of your purchasing spend enabling 
you to improve sourcing strategies and maximize your buying power. 
The SAP E-Sourcing application automates and streamlines your 
purchasing processes for greater efficiency. The SAP Contract 
Lifecycle Management application enables you to optimize contracts 
and contract negotiations while improving purchasing compliance. 
In addition, the SAP BusinessObjects Global Trade Services 
application enables you to streamline import and export processes, 
maintain regulatory compliance and take advantage of international 
trade agreements.

Best-Run Now packages 
low risk, affordable, high impact 

Accelerate savings 
in procurement

10

Key benefits
•	Better use of buying power
•	Increased procurement efficiency
•	Optimized contract values and compliance
•	Improved sourcing strategy 

SAP E-Sourcing

Business warehouse 
accelerator

Key benefits
•	Query performance increased 
•	Greater flexibility of queries
•	Low implementation costs
•	Reduced operational costs

✓ ✓

Finance and
purchasing✓ Operations and

business groups✓ IT✓ Sales and
marketing✓ Human

resources✓

SAP Contract Lifecycle 
Management

SAP BusinessObjects 
Spend Analytics

SAP BusinessObjects 
Global Trade Services

SAP NetWeaver Business 
Warehouse Accelerator
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BEST-RUN NOW 
packages
RAPID-RESPONSE 
Packages FOR 
BEATING THE 
DOWNTURN

Best-Run Now packages from SAP are low-risk, affordable, high-impact packages 
that enable you to address the priorities that matter most to you now, rapidly 
delivering quick wins that provide long-term sustainable gains.

•	Cut costs across your organization

•	Reduce risks and exposure

•	Improve business understanding

•	Optimize your workforce
 

Best-Run NOW packages from sap – Packages FOR MAKING YOU LEANER, 
FINANCIALLY STRONGER, AND MORE COMPETITIVE.
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