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sappi the world for fine paper
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Total fine paper capacity in EU: 2,640,000 tons/year - annual turnover in EU'of
2.4 billion US$ (2007) - Employees 15000 global, in EU 5000.
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System landscape EU-NA EIC
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Point of departure EIC

= Implementation of 3 Shared Service Centers (SSC) — Go Live 01.10.2007
= Ticketing system was a prerequisite for going live of SSC
= SAP EIC only available as ramp-up version

= Decision : IT Ticketing system versus SAP EIC

=) SAP EIC

-strong integration with SAP HR
- employee Search and Identification
-one inbox
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Goals and Expectations (1)

SCC'’s as information portal between employee, person resort and third parties.
Documentation of all requests, submitted to SSC, in Employee Interaction Center (EIC)

HR business partnerg
(local HR)

Employees

Third parties/
Externals

HR SSC
EUROPE

HR SSC
AUSTRIA

(GRATKORN)

HR SSC
BENELUX/UK
(MAASTRICHT)

HR SSC

GERMANY

(ALFELD)

Gratkorn Mill
Vienna SO

Blackburn Mill
Brussels HO
Lanaken Mill & SO
Maastricht Mill
Nash Site
Nijmegen Mill
Sevenoaks SO

Alfeld Mill
Ehingen Mill
Hannover SO
Logistics Wesel
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Goals and Expectations (2) EIC

Daily business requirements of an EIC:
= search and identification of employees
= process requests and follow up queries
= assure HR services within certain service level agreements
= documentation of all requests and follow up
= one central system for 3 Shared Service Centers
= guarantee data security

Analyzing and reporting:
= measurement of Service Level Agreements
= continuous improvement
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Implementatlon time line activities

EIC Activities week 35 36 37 38 39 40
1) Preparation HRT : 29/08 — 31/8 (CIT & HRForce) 2908 - 318

Upgrade SAP Kernel and SAF binaries

Implement Stack 10

Implement ERFPZ? (contains improved functionality)

SPOD (Spau processing, eto)

Generation of software.

Integration test with other modules within SAP HE, ESS | payroll, etc
2) Customizing EIC: 03+06/09 and 10-13/09 (HRForce) 03-HIE0

10-13/09
3) Testing (key-users) and problem solving 17-28/09 17-28/09
(HR, CIT, HRFarce SAF)

4) Go live preparation: weekend 29-30/09 (CIT) YWeekend

Import stack 10 and EhP2 into HRF, Portal etc 25-30/03
5) Go live 1-10-2007
BW Activities month 01 02 --- o7 08 09

2008 2008

1) Installation standard SAP EIC content BWD (CIT)
2) Upload of EIC production data in BWD (CIT)

Testing of standard queries (16) (HR & CIT)
3) Installation standard SAP EIC content BWP (CIT)
4) Development of EIC dashboard (CIT)
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Project results

SSC organisation has now a ticketing system (SAP EIC) which supports their

daily business:
- calling employee can be identified by search and identification function.
- create tickets including attachments and e-mails
-one inbox for processing tickets and incoming e-mail
-monitor and follow up of their own and/or team activities
-documentation of history is available

Management reporting and analysing tool (BW):
-measure service level agreements
- see trends which need more attention
- continuously improve services.
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Interaction Center WebClient

=

Iz Acceptl Rejectl Transferl End | Dial Pad

Employee Search

Activity

E-hiail

HR Data

Inkioi

Activity Search
Pending E-ail
Inclex

Processing time for ticket (13) exceeded at 05.10.2007 11:28
Processing time for ticket (12) exceeded at 05.10.2007 11:00

E |I| | Employee Search

9
] Contact Data | Affected Employee
Contact Employes Search
Communication Type
Empluy%* Search
Description
Same As Contact | Reset Data
I Selected Employee: Details I Affected Employee: Details
Results List Results List

P | Mumb

Breannel Fumoer Personnel Mumber
Marne
D f Birth Name
Hf"'tEIUL ! ; Date of Birth

t

Ire /Leaving Late Hire ¢ Leaving Date
Employment Status
= e Employrment Status
Eeh:p.‘one a}{ Telephone / Fax
A;jda' E-Mail
£ ree(.}s /b Address
pmp. mlui jsgthp Emp. Group / Subgroup
Cersugne ;EZ c L; area Personnel Area / Subarea

ost Center / CoCode Cost Center / CoCode
Authentication Data Question f Criterion Reply

Tahle is empty
HEIEAE4 ik}
Mewy Activity | Activity History
Dienstag, 09. September 2005 1:5:55
-
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E' Processing time for ticket (13) exceeded at 05102007 11:28
Processing time for ticket (12) exceeded at 05.10.2007 11:00

Iz Accept| Reject| Transfer| End | Dial Pad

E |I| | Emplovee Search 5 |

Employee Search | Contact Data | Affected Employee
Activity

T Contact Emplayee Search

=
[itoerd Employee® [Search |

Activity Search o inti
Fending E-Mail Hts el
Inclex Same Az Contact | Reset Data
l Selected Employee: Details l Affected Employee: Details

Results List Results List
Personnel Murmber
Persannel Mumber
MNarre

Date of Birth Hame

Date of Birth
Hire / Leaving Date

Hire / Leaving Date
Erployment Status
Telephone / Fax Employment Status
E-Mail

Address

Ernp. Group / Subgroup

Telephone / Fax
E-Mail
Address

Personnel Area / Subarea Emp. Group / Subgroup

Cost Center / CoCode Personnel Area / Subarea

Cost Center / CoCode

Authentication Data Question / Criterion Reply
Table is empty

z|=|=x|[x oo

ey Sctivity | Activity History

Dienstag, 09. September 2005 16:22

SFPE Central Information Technology Slide 11 Sappl



Interaction Center WebClient

g U T

E Processing time for ticket (13) exceeded at 05.10.2007 11:258
Processing time for ticket (12) exceeded at 05.10.2007 11:00

IYJ Accept | Reject | Transfer | Encl | Dial Pad

|I| |I| | Employes Search v |

Employee Search | Contact Data | Affected Employee
Activity

e Contact Employes Search
HR Data Communication Type | Telephone Mumber %

Inbox Ermployee® Search

Activity Seh_fh e

Pendling E-i SRS

Incles: Same Az Cortact | Reset Data

I Selected Employee: Details

I Affected Employee: Details

Personnel Mumber
MName

Date of Birth

Hire / Leaving Date
Employment Status
Telephone / Fax

E-Mail

Address

Emp. Group / Subgroup
Persannel Area / Subarea
Cost Center / CoCode

Authentication Data
Table is empty
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Guestion f Criterion

Results List

Persannel Mumber
MName

Date of Birth

Hire / Leaving Date
Employment Status
Telephone / Fax

E-Mail

Address

Ermp. Group / Subgroup
Personnel Area / Subarea
Cost Center/ CoCode

Reply

ul}

Mewy Activity | Activity History

Slide 12

Results List

Dienstag, 09. September 2005 16:04

sappi



BW reporting — examples (1)

HR §5C Germany : Activity Volume per Employer Company (Trend)

700+

500+

500+

400+

300+

200+

AN NN

100

27 Jan-08 Feb-08 Mar-02 Apr-08 Ma-08 Jun-08 Jul-08
O Other & Mot Assigned 242 132 o2 a7 109 8o 1086
Bl Sappi Trading Germany 8 2 G 3 5 3
0 Sappi Logistics Wessl 14 2 9 10 18 11 14
B Sappi Deutschiand 20 14 14 15 24 as 17
O Zappi Ehingen 24 54 78 131 177 106 149
B Sappi Alfeld 345 253 26 232 203 161 185
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BW reporting — examples (2)

HR S5C Germany : Activity Volume per Category (Trend)

1005
90% _/
80% B
70% B
60% -
50% =
40% B
30% = . .
20% £
10% -
m-h el
Jan-08 Feb-08 Mar-03 Apr-08 May-08 Jun-08 Jul-08
O Time Management 319 220 180 257 321 279 256
O Service Complaints 3 4 2 1
W Payroll & Salary Administration 7o G4 73 83 a7 53 7}
O Ot of Scope 45 14 16 14 10 10 13
E Mizcellansous 27 L] 9 3 2 1 5
O Insurance & Health Management 3 24 11 21 21 a7 15
B General HR, Services 155 128 126 110 123 112 127
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BW reporting — examples (3)

HR SS8C Germany : Activity Volume per Subcategory (May - July 2008)

Client Activity Category Activity Subcategory Volume
Sappi Alfeld GmbH General HR Services Cerificates (To be izsued) S
Change Personnel data 29
CLA & Work Regulations 5
Employes Exit 22
Local Benefits 2
Mew Hire 26
Organizational Struciure 26
Other 28|
Imsurance & Health Management Case & Health Management 17
Insurance 18
Other 3
Mizcellaneous 4
Cut of Scope 9
Payroll & Salary Administration Gross Salary 43
Other 21
Social Premiums 1
Taxes 2
Service Complaints 1
Time Management Abzence 135

Other 5
Owertime 21
Presence TE
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Learnings

= Positive experience:
= excellent coorporation with SAP and HRForce with quick response times during
ramp-up
= EIC meets our expectations.
= short implementation time and no expensive upgrade due to SAP EP strategy

SAP EP strategy has become part of our IT strategy within all our implemented SAP
function modules

= [deas for improvement:

= EIC has no own authorization object which allows to determine who has access to
which data. So we created and implemented own one

= manually reminder functionality date for all activities which need follow up
= central point for documentation, necessary during implementation phase
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Future considerations / projects (EIC)

= Basis rollout is finished.

= The following functionality will be considered :
= follow up activities
= integration of local HR departments
= HR forms and processes
= ESS ticket creation
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Thanks for your attention !

Questions ?
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