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sappi the world for fine paper

North America
4 Fine Paper Mills
6 Fine Paper Sales Office
1 Sappi Trading Office

South Africa
3 Fine Paper Mills
4 Fine Paper Sales Offices
6 Forest Products Mills
4 Forest Products Sales Offices
2 Sappi Trading Offices
Sappi Limited Head Office

Asia
1 Fine Paper Mill joint venture
4 Sappi Trading offices

Europe
7 Fine Paper Mills
13 Fine Paper Sales Offices
1 Sappi Trading Office

Hong Kong
Sappi Trading Head Office
Global Sales Network: Asia,
Australasia, East Africa,
Central and South America

EIC
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sappi the world for fine paper

Ehingen Mill
Germany
Coated fine
paper, pulp

Lanaken Mill
Belgium

Gratkorn Mill
Austria

Maastricht Mill
The Netherlands
Coated fine paper

and speciality paper

Coated fine
paper, pulp

Alfeld Mill
Germany

Coated fine paper
flexible packaging

paper, pulp

Coated mechanical
and nearly wood free

papers, pulp

Nijmegen Mill
The Netherlands

Coated fine
paper

Blackburn Mill
United Kingdom
Coated fine paper

Total fine paper capacity in EU: 2,640,000 tons/year  - annual turnover in EU of
2.4 billion US$ (2007) - Employees 15000 global, in EU 5000.

EIC
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System landscape EU-NA

APO 5.0 DP,SNPAPO 5.0 DP,SNP
PPPP//DSDS

MICS
(AL, BB, CL, EH, GK, LA, MA,

MK, NY, SO, WB)

SAP BW, SEM 7.0

SAP ERP 6.0SAP ERP 6.0
HR     SDHR     SD, FI, AM, CO, PP, PS, MM, PM, FI, AM, CO, PP, PS, MM, PM

SAP SRM 5.0
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SAP CRM 5.0
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Point of departure

Implementation of  3 Shared Service Centers (SSC) – Go Live 01.10.2007

Ticketing system was a prerequisite for going live of SSC

SAP EIC only available as ramp-up version

Decision : IT Ticketing system versus SAP EIC

SAP EIC
- strong integration with SAP HR
- employee Search and Identification
- one inbox

EIC
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Goals and Expectations (1)

SCC’s as information portal between employee, person resort and third parties.
Documentation of all requests, submitted to SSC, in Employee Interaction Center (EIC)

EIC
Employees

HR business partners
(local HR)

Third parties/
Externals

EIC
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Goals and Expectations (2)

Daily business requirements of an EIC:
search and identification of employees
process requests and follow up queries
assure HR services within certain service level agreements
documentation of all requests and follow up
one central system for 3 Shared Service Centers
guarantee data security

Analyzing and reporting:
measurement of  Service Level Agreements
continuous improvement

EIC
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Implementation time line activities EIC

week

month
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Project results

SSC organisation has now a ticketing system (SAP EIC) which supports their
daily business:

- calling employee can be identified by search and identification function.
- create tickets including attachments and e-mails
- one inbox for processing tickets and  incoming e-mail
- monitor and follow up of their own and/or team activities
- documentation of history is available

Management reporting and analysing tool (BW):
- measure service level agreements
- see trends which need more attention
- continuously improve services.

EIC



SFPE Central Information Technology Slide 10

EIC – demo employee search EIC
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EIC – demo activity search EIC
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EIC - demo inbox EIC
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BW reporting – examples (1) EIC
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BW reporting – examples (2) EIC
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BW reporting – examples (3) EIC
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Learnings

Positive experience:
excellent coorporation with SAP and HRForce with quick response times during

ramp-up
EIC meets our expectations.
short implementation time and no expensive upgrade due to SAP EP strategy
SAP EP strategy has become part of our IT strategy within all our implemented SAP
function modules
.

Ideas for improvement:
EIC has no own authorization object which allows to determine who has access to

which data. So we created and implemented own one
manually reminder functionality date for all activities which need follow up
central point for documentation, necessary during implementation phase

EIC
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Future considerations / projects (EIC)

Basis rollout is finished.

The following functionality will be considered :
follow up activities
integration of local HR departments
HR forms and processes
ESS ticket creation

EIC
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Questions ?

EICThanks for your attention !




