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Why This Service?

Taking the guesswork out of IT strategy planning
Deciding which solution to deploy at what level can be a
challenge, and tying IT initiatives to strategic goals can seem

impossible.

With shrinking budgets and expanding demands, companies
are under enormous pressure to deploy the right solutions at an
affordable price. And those solutions must support the business

goals of the enterprise as it grows and evolves.

Without a clear method for analyzing solutions and their
potential value, you are left with nothing more than an edu-

cated guess about the financial impact they will have.

The Value for You

Quantifying the value potential of mySAP™ ERP and
developing a road map for smooth transition

The SAP® Accelerated Value Assessment for mySAP™ ERP helps
you make the right decision on when and how to transition
from SAP R/3° to mySAP ERP software. It quantifies the business
and IT value potential enabled by mySAP ERP and establishes a
road map for smooth transition —a map aligned with corporate

business strategy.

The value assessment leverages SAP’s long experience in IT
strategy planning, which is directed toward achieving highest
value. The outcome of the assessment is a document that

provides the basis for choosing mySAP ERP.



When to Use

When you are asked to quantify the value potential

enabled by mySAP ERP

The assessment will help SAP R/3 customers prepare and justify

the decision to upgrade to mySAP ERP. Use the service if the

following criteria apply:

= Your organization is currently using SAP R/3 software

= You are planning a decision on when and how to implement
mySAP ERP

= The complexity of your organization is low to medium

If your organization is complex, you may require further SAP
value-based services for evaluating mySAP ERP. These include
the value assessment services provided by Business Consulting,

a group within SAP Consulting.

Delivery in Detail

The service consists of four major phases:
= Preparation

= Analysis

® Design

= Final presentation

Many accelerators, available to all phases, ensure smooth

execution within a few days.

Preparation
Before executing the service, you must refine the expectations
and the scope of the assessment. Approximately five to eight

interviews are scheduled, and interview invitations are sent out.

Analysis

This phase focuses on the interviews with business and IT senior
management. The aim of the analysis is to understand selected
business processes and to learn about specific pain points and
business process metrics. The interviews are realized within

two days.
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Design

Based on the information gathered and analyzed, the
assessment team evaluates and quantifies the value potential en-
abled by mySAP ERP. Specific value benefits are weighed against
ease-of-implementation criteria. These are the major
components of the implementation road map proposal for
mySAP ERP.

Final Presentation
The final management presentation summarizes the key

elements supporting the decision for mySAP ERP.

Prerequisites

To ensure a smooth delivery of the assessment, you should

first secure:

= The participation of business and IT senior managers
(CEOs, CFOs, and so forth; line-of-business managers)

= A project room and other appropriate facilities

Order Information
This service can be ordered by contacting the SAP Service

Marketplace at www.service.sap.com/ufg.

For additional information on the SAP Accelerated Value
Assessment for mySAP ERP, please refer to the SAP Service
Marketplace at www.service.sap.com/ufg.

Note: This assessment is designed primarily for customers using
SAP R/3. The contents of the service and the delivery method
are subject to change. Changes are necessary so that the assess-
ment can remain flexible to the demands of the various SAP

products you employ in your business.
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