
SAP® FOR MILL PRODUCTS 
SOLUTIONS FOR THE CEMENT AND CONCRETE INDUSTRY 



TIMES ARE CHANGING 

The process- and capital-intensive cement and concrete industry makes a heavy, bulky, low-cost commodity

that is driven by price and costly to deliver, yet so important to the world that the future foundation of whole

countries depends on it.



. . . AND SO MUST YOU

GET READY FOR LOWER TCO

AND FASTER ROI – POWERED BY

SAP NetWeaver™ 

You don’t run a generic business. So why use generic solutions?

SAP for Mill Products is a set of solutions tailored to the specific

standards, processes, and challenges of the cement and concrete

industry. So these solutions are built to fit the way you do business. 

Supported by the SAP NetWeaver™ platform, a powerful integration

and application platform, they deliver rich functionality and

productivity-building tools throughout your organization. And they

help you adopt best practices that SAP has developed in over 30 years of

working with industry leaders from around the world.

These solutions are component based, giving you the flexibility to

select the building blocks you need and implement them quickly. 

So you can start earning a rapid ROI. 

And because they offer easy integration and virtually unlimited

scalability, SAP for Mill Products solutions represent an investment

you can’t outgrow, no matter how times are changing.



WHEN OPPORTUNIT Y KNOCKS

SAP IS READY WHEN YOU ARE

Your industry is vital to the ongoing

industrial and economic development

of virtually every country on earth,

and it is growing steadily, especially in

Asia. At the same time, it is driven by

price and dominated by macrotrends,

like increasing internationalization,

resulting in the ownership of the

majority of global cement industry

assets by the world’s five largest cement

and concrete companies. And with

ongoing consolidation, you need to

compete in multiple regional markets.

In addition, the call for stringent

emissions management and the

reduction of carbon dioxide levels has

caused the industry to operate with

more concern for environmental,

economical, and social factors.

The cement and concrete business is

also one of the most capital-intensive

of all the world’s industries, where the

cost of a new $190 million cement

plant is equivalent to three years of

product revenue. In this business, your

success is determined by controlling 

all fixed costs and driving down the

mounting expense of the energy it

takes to make cement and concrete

products. And you must protect your

large investments by continuous

reinvestment, not only in plant and

facilities maintenance, but also in

enabling technologies, innovation,

process automation, and environment,

health, and safety compliance.

You also face enormous transportation

costs for a very heavy, low-cost, stan-

dard, commodity product: in fact, it

now costs as much to ship a 35,000-ton

cargo of cement across the Atlantic

Ocean as it does to truck it just 

200 miles.

SAP for Mill Products solutions can

meet the needs of all market-leading

cement and concrete companies

around the globe to address today’s

industry trends and challenges. For

these customers, and for you, SAP

offers the fullest array of innovative

solutions supporting your core sales,

manufacturing, and distribution

business processes.

“We were looking for a

mobile-sales application to

help employees respond

to customer needs quickly

and effectively.”

Karl A. Baumann, 

Managing Director, Holcim White



To stay competitive and profitable, operating with low total cost of ownership (TCO)

and high ROI, the world’s leading cement and concrete companies turn to SAP for

Mill Products, a complete set of solutions especially designed to support their

business processes and meet their business needs.

. . . YOU HAVE TO BE READY



B E I N G  R E A D Y  M E A N S

FULL SUPPOR T FOR YOUR KEY PR OCESSES

SAP for Mill Products supports process
chains of cement, concrete, and other
building-materials companies that 
are involved in planning, execution,
maintenance, and operations activities
based on customer specifications and
requirements. The solutions bring a
new era of growth and profitability 
for your company, driven by cost-
effective strategies and the integration
of people, information, and business
processes. SAP for Mill Products helps
you standardize your processes,
practices, systems, and IT platform,
leading to the creation of a common
infrastructure with shared services,
operating in a highly flexible and
profit-centric environment.

SAP for Mill Products fits your require-
ments to manage supply chain, back
office, and customer relationships at 
a macro assessment level, resulting in 
a multiplicity of business benefits. To
help you achieve these benefits, our
solutions support all key bulk-and-
packed-cement as well as aggregate-
delivery processes by truck, rail, or
vessel, including transport processes
for alternative fuels and raw materials
(AFR). From extraction and produc-
tion to sales and distribution, the
solutions enable integrated processes
enterprise-wide. 

These are some of the processes
supported by SAP for Mill Products:

¥Business consolidation

¥Cost accounting

¥Customer relationship management 

¥Material, warehouse, and quality
management

¥Supply chain management 

¥Demand planning, supply network
planning, transportation planning,
and vehicle scheduling

¥Plant maintenance

¥Fleet management

¥Performance measurement

¥Human capital management
activities

¥Business operations and activities 
of smaller companies


