SAP® FOR MILL PRODUCTS

SOLUTIONS FOR THE CEMENT AND CONCRETE INDUSTRY




TIMES ARE CHANGING

The process- and capital-intensive cement and concrete industry makes a heavy, bulky, low-cost commodity

that is driven by price and costly to deliver, yet so important to the world that the future foundation of whole
countries depends on it.



... AND SO MUST YOU

GET READY FOR LOWER TCO
AND FASTER ROI - POWERED BY
SAP NetWeaver™

You don’t run a generic business. So why use generic solutions?

SAP for Mill Products is a set of solutions tailored to the specific
standards, processes, and challenges of the cement and concrete

industry. So these solutions are built to fit the way you do business.

Supported by the SAP NetWeaver™ platform, a powerful integration
and application platform, they deliver rich functionality and
productivity-building tools throughout your organization. And they
help you adopt best practices that SAP has developed in over 30 years of

working with industry leaders from around the world.

These solutions are component based, giving you the flexibility to
select the building blocks you need and implement them quickly.

So you can start earning a rapid ROI.

And because they offer easy integration and virtually unlimited
scalability, SAP for Mill Products solutions represent an investment

you can’t outgrow, no matter how times are changing.



WHEN OPPORTUNITY KNOCKS

“We were looking for a
mobile-sales application to
help employees respond
to customer needs quickly

and effectively.”

Karl A. Baumann,

Managing Director, Holcim White

SAP IS READY WHEN YOU ARE

Your industry is vital to the ongoing
industrial and economic development
of virtually every country on earth,
and it is growing steadily, especially in
Asia. At the same time, it is driven by
price and dominated by macrotrends,
like increasing internationalization,
resulting in the ownership of the
majority of global cement industry
assets by the world’s five largest cement
and concrete companies. And with

ongoing consolidation, you need to
compete in multiple regional markets.
In addition, the call for stringent
emissions management and the
reduction of carbon dioxide levels has
caused the industry to operate with
more concern for environmental,
economical, and social factors.

The cement and concrete business is
also one of the most capital-intensive
of all the world’s industries, where the
cost of a new $190 million cement
plant is equivalent to three years of
product revenue. In this business, your
success is determined by controlling
all fixed costs and driving down the
mounting expense of the energy it
takes to make cement and concrete
products. And you must protect your
large investments by continuous
reinvestment, not only in plant and
facilities maintenance, but also in
enabling technologies, innovation,
process automation, and environment,
health, and safety compliance.

You also face enormous transportation
costs for a very heavy, low-cost, stan-
dard, commodity product: in fact, it
now costs as much to ship a 35,000-ton
cargo of cement across the Atlantic
Ocean as it does to truck it just

200 miles.

SAP for Mill Products solutions can
meet the needs of all market-leading
cement and concrete companies
around the globe to address today’s
industry trends and challenges. For
these customers, and for you, SAP
offers the fullest array of innovative
solutions supporting your core sales,
manufacturing, and distribution
business processes.



To stay competitive and profitable, operating with low total cost of ownership (TCO)

and high ROI, the world’s leading cement and concrete companies turn to SAP for
Mill Products, a complete set of solutions especially designed to support their
business processes and meet their business needs.



BEING READY MEANS

FULL SUPPOR T FOR YOUR KEY PR OCESSES

SAP 6r Mill Poducts suppts ppocess
chains of cement, coseter and ther
building-matrials cormpanieshiat

are involved in planningxecution,

mainenance, and op&ons activities

based on doser spedifations and
requirements. The solutionggra
new en of gowth and pofitability

for your conpary, diven ly cos
effectie frategies antié inegation
of people, iofmation, and business
processesAB 6r Mill Poducts helps
you $andadize gur poocesses,
practices, sgms, and IT plaifn,
leadingad the ceation of a common
infrasructure wih shaed serices,
opeating in a highliexible and
profit-centiic ewironment.

SAP ér Mill Poductsits yur require-
ments & manag supyl dhain, badc
office, and ct@mer elationships at
a maar assessmeniele esulting in
a multiplicity of business bieneb
help yu abieve hese beritf, our
solutions suppioall key bulkand-
paked-cement azlvas ageate-
deliely piocessey lbrud, rail, or
vessel, includingatrsparprocesses
for alemati\e fuels andw maerals
(AFR). Fom etraction and pduc
tion o sales andtdiisution, he
solutions enable égtated pocesses
enterprise-wide.

These arsome ohé pocesses
suppoted ly P ér Mill Poducts:

¥ Business consolidation
¥ Cos accounting
¥ Cugomer elationship managent

¥Matrial, varehouse, andiglity
managment

¥ Suppy dhain managment

¥Demand planning, suppkwork
planning, ®nspamtion planning,
and ehicle seduling

¥ Plant mairgnance
¥ Fleé managment
¥ Rerformance measment

¥Human capat managment
activities

¥ Business opgions and activities
of smaller copanies



